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2021 GOALS/OBJECTI
1. COVID:   Events, Advocacy, Promotions 

/ Événements, lobbying et Promotion

2. Physical and Economic Development: 
/ Développement physique et économique
(Development files, Official Plan, Economic Development)

3. Merchant Engagement / Engagement des commerçants
(Safety, Digital, Economic Recovery / Sécurité, numérique, reprise économique)

4. Marketing and/et Promotions
(BIA Store, Social Media, Community Events:Partage and Snowflake 
/ Magasin ZAC, Medias sociaux, événements communautaire)

5. Advocacy & Partnerships / Lobbying et partenariats
(Governement, OCOCBIA, etc)
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COMMUNITY EVENTS

As we continued to face the global pandemic and months in lockdown, we continued to press on with online promotions and
advocacy. At every turn we supported our members in one on one discussions, info emails, online supports and more. Our
investments in Social Media continued to drive traffic to members. We spent hours in briefings with OCOBIA, OPH, Municipal,
Federal and Provincial Governments. Plans changed weekly. We had weekly media hits and were interviewed regularly on TV and
Radio. We spear headed RestoHST.ca during the toughest of the lockdown. We applied for and received thousands in grants that
allowed us to host 3 Sunshine on Beechwood Events and launched the Community Hub. We bought 2 shipping containers and had
them painted by local artists. The Board allocated reserve funds to Beechfest which we planned as a smaller more controlled
version. We held a very successful Partage Beechwood event in the cemetery that raised 10K for our foodbank and then BeechFest
was cancelled. We pushed on at the hub hosting dozens of events including the Cranium Festival, Skating nights, Tool library Repair
Café and a very successful Halloween party.
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2021
HIGHLIGHTS
FAITS SAILLANTS



ARTS!
Despite setbacks the ZAC Vanier BIA managed to secure some big wins in 2021 including a great
partnership with CSCV and the VCA within the creation of the Community Hub. It also solved our
storage issue!

Malgré les déboires, la ZAC Vanier a réussi à remporter de gros gains en 2021, dont un excellent 
partenariat avec le CSCV et le VCA dans le cadre de la création du Community Hub. Cela a 
également résolu notre problème de stockage !
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ARTS!



COMMUNITY
HUB!



HUB
COMMUNAUTAIRE



BIA STORE
In addition to driving traffic to merchant online stores had another very successful t-
shirt year. We took our store on the road to outdoor markets and Beechwood Market
selling record numbers of shirts

En plus de générer du trafic vers les magasins en ligne des marchands, nous avons
connu une autre année de t-shirts très réussie. Notre magasin est aussi devenu
mobile se déplaçant vers les marchés extérieurs le marché Beechwood



DIGITAL MAINSTREETS



PARTAGE BEECHWOOD



PARTAGE
BEECHWOOD

This event saw a huge success in 2021
with almost 100 guests at our table. We
increased sponsorship and an
anonymous donation during the event
helped us make a $10,000 donation to
Partage Vanier Foodbank!

Cet événement a connu un énorme
succès en 2021 avec près de 100
convives à notre table. Nous avons
augmenté les commandites et un don
anonyme lors de l'événement nous a
permis de faire un don de 10 000 $ à la
banque alimentaire Partage Vanier!



GRANTS! / SUBVENTIONS!
GRANT / SUBVENTION PROJECT / PROJETS TOTAL

City Research Grant/ Impact study of markets in BIAS $7,000
Subvention de recherche Étude de marchés agricoles dans les ZACs

City Mural Grant / Beechwood Mural and Montreal Rd piece $5,500
Subvention pour murale Murale Beechwood et oeuvre sur ch Montréal

Canada Summer Jobs 3 summer students $15,000
Emploi d’été Canada 3 étudiants d’été

ACFO – French Digital French Influencers $20,000
Mainstreets Projet influenceurs

ACFO – “Placemaking” Community Hub containers $10,000
Conateneurs dans le Hub

ACFO – Murales historiques / Historical Murals / Murales historiques $10,000
Historical Murals

City Winter Cities Grant Lighting on Beechwood and Mcarthur $25,000
Subvention des villes d’hiver Éclairage sur Beechwood et McArthur

$92,500



MEDIA!



MEDIA!

$92,
500



MEDIA!



ORDER OF OTTAWA!
BRAVO



SOCIAL MEDIA
MÉDIAS SOCIAUX
Through the months of lockdowns the 
Vanier BIA ramped up socials.

Malgré les confinentment la ZAC a 
misé sur les médias sociaux



SOCIAL MEDIA / MÉDIAS SOCIAUX



Most Popular Posts

SOCIAL MEDIA / MÉDIAS SOCIAUX



@halalgirls613

4,928 views per video
4 videos made total

Businesses Highlighted: 
Al-Mokhtar Food Centre 

After Hours
Le Suq 

Moussa Mini Market

SOCIAL MEDIA / MÉDIAS SOCIAUX



@iamsabinedaniel

454 views on video 
1 video made total

Businesses Highlighted: 
Voix Visuelle

SOCIAL MEDIA / MÉDIAS SOCIAUX



@melshangrytable

14.8K views on average per 
video

3 videos made total

Businesses Highlighted: 
Le Suq
BiBi's

Wing Chinese Food Take-Out

SOCIAL MEDIA / MÉDIAS SOCIAUX



“Working with the Vanier BIA, and in particular, Melissa from Mel’s
Hangry Table, has been extremely beneficial to our business. We
are an new quick service restaurant that opened in the community
just a few weeks before the pandemic hit, so getting the word out
during was tough, but thanks to the BIA’s wonderful work in the
community and Mel’s impactful presence online, we definitely saw a
bump in sales after her video went live. We even had guests all the
way from Stittsville to Orleans make the trip out because they saw
her video post. We are so glad to see the Vanier BIA partner with
an influencer who is so down to earth and cares so much about
the community and its small businesses. We love her content - it
always brightens our day, and we hope to work with her and the
BIA many more times in the future!”

- BIBI’s -

SOCIAL MEDIA



Facebook Analytics



BUDGET



BUDGET 2021
Budget Actuals

REVENUES

Levy /Prélèvement $ 281,313 $ 280,437

Reserves/Réserves 2020 $ 55,000 $ 0

Grants/Subventions $75,000 $ 92,500
Remissions -$ 10,000 -$ 31,150

TOTAL $401,813 $445,976

EXPENDITURES / DÉPENSES

Administration $211,250 $238,831**
Advertising & Promo $6,563 $9,500

Maintenance $89,000 $84,432

Digital Mainstreets $ 25,000 $23,630

COVID $ 95,000 $79,233
TOTAL $401,813 $441,652

32

*Final numbers are not yet in for 2021 ** Summer Job Grant not yet in for 2021



BUDGET 2022
REVENUES
Levy /Prélèvement $375,350

Reserves/Réserves 2020 $0
Grants/Subventions $45,000

TOTAL $420,350

EXPENDITURES / DÉPENSES
Administration $66,625,250
Compensation $ 196,625

Advertising, Events & Promo
BeechFest/Sunshine/Partage

Hub/Bradley/Francophonie
McArthur

$68,750
$25,000
$20,000
$10,000

Maintenance $47,000
COVID/Economic Development $38,000

TOTAL $420,350
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COVID 2021
COVID-19

Advertising & Promo $25,000
Professional Services $13,000

Community Events $ 5,000
Artist Services $15,000

Artwork $10,000
TOTAL $401,850
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