VARSE

ONTARIO ASSOCIATION OF POLICE SERVICES BOARDS

2023 IN-PERSON SPRING CONFERENCE and
ANNUAL GENERAL MEETING

Marriott on the Falls
6755 Fallsview Boulevard Niagara Falls, ON L2G 3W7

MAY 30 - JUNE 1, 2023

Collaborating for Community Safety

OAPSB Conference Program



Pre Conference Activities

Section 10 Elections
Board Representative Ontario Association Police Services Boards
Holly Doty, Staff Ontario Association Police Services Boards
Completed Virtually
the week before Zones 1 (OPP Contract North)
Zone 1A (OPP Contract North)
Zones 2 and 3 (OPP Contract S-E)
Zones 4, 5 and 6 (OPP Contract S-W)




Tuesday May 30, 2023

12:00 PM Meet & Greet — OAPSB Board of Directors
Incoming / Outgoing Board Luncheon

Peninsula Room ey
By Invitation

2:00PM OAPSB Annual General Meeting

Restricted to member boards & their staff
Oakes Ballroom

4:00PM OAPSB Board of Directors’ Meeting

. Election of Officers
Peninsula Room

5:30 PM Member & Sponsor Reception
?[gabls‘;‘;’:; Welcome OAPSB Executive Director

Meet & Greet




Wednesday May 31, 2023

7:30 am - 8:45 am
Marriott Cafe

Breakfast

8:45 am -9:00 am
Oakes Ballroom

Opening Remarks & Greetings
Patrick Weaver, Chair Ontario Association Police Services Boards
Lisa Darling, Executive Director, Ontario Association Police Services Boards

9:00 am —10:15am
Oakes Ballroom

Collaborating for Better Results - OAPSB & OACP
Jeff McGuire, Executive Director, OACP
Joe Couto, Communications Director, OACP
Lisa Darling, Executive Director, OAPSB

10:15am-10:30 am
Oakes Ballroom

Presenting Sponsor Presentation

10:30 am —11:00 am
Oakes Foyer

Bio Break

11:00am —-11:30 am
Oakes Ballroom

Inspector General

11:30 pm —12:00 pm
Oakes Ballroom

Ontario Police Arbitration Commission
Sig Walters, Chair, Ontario Police Arbitration Commission

12:00 pm —1:00 pm
Milestones

Lunch Break

12:00 pm
Paid Companions

Companion Tour (pre-registration required)
Lunch: 12:00pm - 12:30pm
Wine Tours: 12:30 pm - 5:00 pm

1:00 pm —1:30 pm
Oakes Ballroom

OAPSB Updates
Lisa Darling, Executive Director, OAPSB

1:30 pm - 2:30 pm
Oakes Ballroom

Training Update
Pam Dhaliwal, Curriculum Developer / Training Officer OAPSB
Jeanine Lassaline-Berglund, Engagement Training Officer OAPSB

2:30 pm —3:00 pm
Oakes Foyer

Break




3:00 pm - 3:45 pm
Breakout Rooms

For Municipal / First Nation Boards
Strategy Corp
Brian Teefy, Director, Strategy Corp

For OPP Boards
Detachment Board Structure

4:00 pm - 4:45 pm
Breakout Rooms

For OPP Boards
Detachment Board Structure
Lisa Darling, Executive Director, OAPSB
Pam Dhaliwal, Curriculum Developer /
Training Officer OAPSB
Jeanine Lassaline-Berglund, Engagement
Training Officer OAPSB

For Municipal / First Nation Boards
OMERS

4:45 pm - 6:00 pm

Free Time

6:00 pm - 7:00 pm
Oakes Foyer

Spring Conference Reception

7:00 pm —10:00 pm
Oakes Ballroom

Spring Conference Dinner & Entertainment
Please contact oapsb@oapsb.ca to purchase dinner only tickets

Thursday June 1, 2023

8:00 am - 8:45 am
Marriot Cafe

Breakfast

8:55am—-9:00 am
Oakes Ballroom

Opening Ceremony & Greetings
Patrick Weaver, Chair Ontario Association Police Services Boards
Lisa Darling, Executive Director, Ontario Association Police Services Boards

9:00 am - 10:00 am
Oakes Ballroom

KEYNOTE:
Michael Bach
Founder of the Canadian Centre for Diversity and Inclusion (CCDI),
CCDI Consulting and Pride at Work Canada

10:00 am —10:30 am
Oakes Foyer

Bio Break

10:30 am - 11:00 am
Oakes Ballroom

Bail Reform
Hon. Doug Downey, Attorney General of Ontario

11:00 am - 12:00 pm
Oakes Ballroom

Auto Theft
Jim Walker, Director, Criminal Intelligence Service Ontario
Chief Steve Tanner, Halton Regional Police




12:00 pm - 12:15pm
Oakes Ballroom

Presenting Sponsor Presentation

12:15 pm —1:00 pm
Oakes Foyer

Lunch

1:00 pm —2:00 pm
Breakout Rooms

For OPP Boards
Workshop — media and communications
importance of pre-planning

For Municipal / First Nation Boards
Board Evaluation — monitoring performance
Lisa Darling, Executive Director, OAPSB
Pam Dhaliwal, Curriculum Developer /
Training Officer OAPSB

2:00 pm —3:00 pm
Breakout Rooms

For OPP Boards
Board Evaluation — monitoring performance
Lisa Darling, Executive Director, OAPSB
Pam Dhaliwal, Curriculum Developer /
Training Officer OAPSB

For Municipal / First Nation Boards
Workshop — media and communications
importance of pre-planning

3:00 pm —3:15 pm

Break

3:15 pm —4:00 pm
Oakes Ballroom

How to depoliticize police governance

4:00 pm
Oakes Ballroom

Closing Remarks
Patrick Weaver, Chair, Ontario Association Police Services Boards




