LIGHT RAIL SUB-COMMITTEE
Terms of Reference
MANDATE

The Light Rail Sub-Committee’s mandate is to provide oversight and focused attention
on non-operational matters related to Ottawa’s light rail systems (LRT), including all light
rail construction projects, as well as the City’s action plan in response to the Ottawa
Light Rail Public Inquiry and other third-party reviews of the light-rail transit system.

MEMBERSHIP

Membership of the Light Rail Sub-Committee shall consist of six Members of City
Council, appointed by City Council. The Mayor shall be an ex officio member of the
Sub-Committee.

RESPONSIBILITIES

The Light Rail Sub-Committee shall meet on an as-needed basis at the call of the Chair,
and shall be responsible for:

1. Receiving reports from staff on the exercise of their delegated authority related to
all light-rail construction projects;

2. Receiving updates from staff and other relevant advisors on issues related to the
Ottawa Light Rail Public Inquiry, including;

a. reporting on follow-up actions by the City in response to recommendations
of the Ottawa Light Rail Public Inquiry Commission; and

b. reporting on updates provided by Rideau Transit Group and other
referenced parties;

3. Considering and making recommendations to the appropriate Standing
Committee(s) and/or Council on items directly related to decisions regarding
strategic and governance matters related to all light rail construction projects;

4. Receiving and approving staff reports and recommendations triggered by the City
Manager’s exercise of delegated authority to investigate accidents under section
10 of City of Ottawa By-Law No. 2015-301;

5. Receiving updates on construction progress for Stage 2 LRT, including key
milestones and mitigation measures for local impacts;



6. Considering and making recommendations on the implementation of any lessons
learned from current operational issues on future Light Rail projects;

7. Receiving and providing oversight to recommendations arising from reports from
third party reviews and independent oversight bodies, as required, that relate to
the City of Ottawa’s Light Rail Systems, which may include but not be limited to
any relevant recommendations and actions arising from:

a. The Stage 1 Independent Certifier and Independent Safety Auditor;

b. The Light Rail Regulatory Monitor and Compliance Officer (who shall continue
to formally report to the Transit Commission);

c. The Stage 1 Confederation Line Land Negotiations and Purchases Audit, as
approved by Council in November 2019;

d. The Stage 1 Confederation Line Contingency Fund Audit, as approved by
Council in November 2020;

e. The detailed technical review and analysis of the design, construction and
operation of the Line 1 Confederation Line resulting from the March 2020
Notice of Default process;

f. The Independent Safety Expert engaged to review Rideau Transit Group’s
return to service plan for O-Train Confederation Line 1 and provide ongoing
auditing and monitoring of the system following the August 2021 and
September 2021 derailments;

g. The Lessons Learned’ report regarding the Stage 1 LRT procurement,
released in December 2015, to inform the Stage 2 procurement process;

h. The Stage 2 Independent Fairness Commissioner, Independent Certifier and
Safety Auditor; and

i. The review of the Stage 2 LRT Procurement Lessons Learned and LRT
Stage 3 Procurement Options Analysis and Project Governance Best
Practices.

8. Receive any audits within the Sub-Committee’s mandate as may be referred by
the Audit Committee.



AUTHORITY, DECISION-MAKING AND REPORTING RELATIONSHIP

9. The Sub-Committee shall meet at the call of its Chair in accordance with the
notice provision as set out in the Procedure By-law. All Members of Council will
receive meeting notices, agendas and meeting documentation for this
Committee. All Members of Council, and/or their office staff, and the public are
permitted to attend meetings of the Committee.

10. The Sub-Committee may report directly to Council.

11.The Sub-Committee may also make recommendations to the Transit
Commission on matters relating to the operation of public transit or to the
Finance and Corporate Services Committee on matters that may impact
procurement, contractual matters or recommendations with significant financial or
legal implications.

12.1n accordance with Subsection 88(3) of the Procedure By-law, where an issue is
relevant to the mandate of more than one Committee/ Commission, the Chairs of
the respective Committees/Commission shall determine which Committee/
Commission will be responsible for the issue, whether the issue can be
considered by both Committees successively, or, alternatively, whether a joint
Committee/Commission meeting should be held.

13. Authority to provide recommendations to Council on legal matters related to the
City’s Light Rail Projects shall lie with the Finance and Corporate Services
Committee.

14.Consideration of the Annual Budget related to Transit Services shall remain with
the relevant Standing Committee(s).
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