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Overview 

• Board of Directors 
• Activities to Support Businesses 
• Activities for Next Year 
• Budget Overview 



  

  
  
  
  
  

 
  

Introductions 

Board of Directors 

• Jennifer Stewart, Board Chair 
• Greg LeBlanc, Treasurer 
• Tara Azulay, Director 
• Neil Falls, Director 
• Lisa Kyte, Director 
• Natalie Wilson, Director 
• Devon Larock Howie, Director 
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Strategic Goals: 2022 

Strategic Goals 2022 

• Promote small businesses through digital channels, 
publications, outreach and engagement 

• Highlight businesses in the media where and when 
possible 

• Be an active voice for business as it pertains to 
advocacy and community development 
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2022 Accomplishments 

2022 Accomplishments 

Business Profiles 
via ‘The Villager’ 

Distributed throughout 
the Village 



  
   

  
  
 

2022 Accomplishments 

2022 Accomplishments 

Continued partnership 
with West Carleton 
Online, featuring 
monthly business 
profiles on members 
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2022 Accomplishments 

2022 Accomplishments 

Six-part series in the Ottawa 
Business Journal highlighting 
local businesses 



    
      

     
  

2022 Accomplishments 

2022 Accomplishments 

Light up the Village Campaign (third 
year) – to encourage all residents and 
businesses to decorate for the 
holidays and boost morale 
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2022 
Accomplishments 

• Second sign erected at start of 
fiscal 2022 

• Funded in part by the BIA and the 
City of Ottawa (Winter Grants
program) 



   
   

   
  

2022 Accomplishments 

2022 
Accomplishments 

Strong social media 
management via The 
Village of Carp BIA 
Facebook page 
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2022 Accomplishments 

2022 
Accomplishments 

Village of Carp signs 
erected on main street 



  

    

               
              

  

                 
                
               

    

                
     

Ongoing Projects 

Community Collaboration: Carp Heritage Walk 
Janet Mason, from the Friends of the Carp River, is spearheading this project and has created a group of 
representatives from various organizations in Carp, including the Friends of the Carp River, the Huntley 
Township Historical Society, the Huntley Community Association, Carp Health Access, and the Village of 
Carp BIA. 

The Heritage Walk is a set of interpretive signs located in the village, at the Diefenbunker, at the 
Riverwalk, at the Carp River, and other various locations. Each sign highlights human or natural historical 
information about Carp and the immediate area. The Walk loops through the downtown business area 
and out to the Diefenbunker. 

We have discussed where the signs could be located, researched mobile applications, and are in the 
process of finalizing a logo. 
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Budget Overview 

Budget 2023 

• The BIA accepted the $13,000 levy for 2022 
• We leveraged the 2022 Rural Community-Building Grant Program, which resulted in $3,436.53 of reimbursed costs 
• The annual budget can be allocated to the following efforts next year: 

o Continued publication of ‘The Villager’ 
o Promotion through local newspapers (West Carleton Online, etc.) of businesses and events 
o Taking part in grants for future beautification opportunities and community initiatives 
o Supporting other associations in their mutually beneficial endeavours 
o Insurance, etc. 
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Budget Overview 

Projects for 2023 

Village of Carp Best in Business Awards 

Village of Carp Community Evening Under the Stars 

Business Meet and Greet 

Ongoing marketing / social media / media promotion 
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