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After last year’s retreat the country was thrust back into the COVID Shutdows in early December and once again our stores were
locked down for months. As the year began and hope was rising that mandates would lift on Jan 30th, our city faced its biggest
challenge as thousands of trucks descended on the City and occupied it. In the midst of the Occuaption we applied for several
grants and to our surprise wie got ALL of them including 150k for businesses grants and 239k for a Placemaking grant from My
Mainstreet and FedDev. These would help us executed our goals including economic development and the HUB expansion, In
addition, we administered over 200k in DOBRF Grants for our businesses that were affected by the Occupation. We spent hours in
briefings with OCOBIA, Municipal, Federal and Provincial Governments. We had record numbers of media hits being featured
weekly for business, Occupation, HUB or Montreal Rd related issues. We hosted SummerSun events on McArthur and Beechwood
thanks to City funding. The HUB saw over 60 events this summer attracting over 10,000 people, including 33 kids daily with our
partnership with CSCV and MASC. We raised an unprecedented $30,000 at the Partage Beechwood and welcomed over 4000
neighbours to BeechFest. At every turn we supported our members through discussions, info emails, online supports and more.
Our investments in Social Media continued to drive traffic to members.. We secured funding for a Strategic Plan which we began
in October as we concurrently began a full rebrand. To say that 2022 was ambitious would be an understatement!

Après la retraite de l'année dernière, le pays a été replongé dans les fermetures du COVID en décembre et, une fois de plus, nos
magasins ont été fermés pendant des mois. Alors que l'on espérait que les mandats seraient levés le 30 janvier, notre ville a dû
faire face à son plus grand défi : des milliers de camions qui ont occupés notre ville. Pemdant l'occupation, nous avons demandé
plusieurs subventions et, à notre grande surprise, nous les avons TOUTES obtenues. 150 000 $ pour des subventions aux
entreprises et 239 000 $ pour une subvention à la création du HUB de Ma rue principale et FedDev.. En outre, nous avons
administré plus de 200 000 dollars de subventions DOBRF pour nos entreprises qui ont été touchées par l’Occupation. Nous
avons passé des heures en réunions avec la CoZACO, les gouvernements municipaux, fédéraux et provinciaux. Nous avons
enregistré un nombre record d’apparition dans les medias sur des questions liées aux entreprises, à l'occupation, au HUB, et l ch.
Montréal. Nous avons organisé SoleilD’été sur McArthur et Beechwood grâce au financement de la Ville. Le HUB a vu plus de 60
événements cet été, attirant plus de 10 000 personnes, dont 33 enfants par jour grâce à notre partenariat avec le CSCV et MASC.
Nous avons recueilli 30 000 $ au Partage Beechwood et accueilli plus de 4 000 voisins au BeechFest. À chaque instant, nous
avons soutenu nos membres par des discussions, des courriels d'information, et plus encore. Nous avons obtenu le financement
d'un plan stratégique, que nous avons lancé en octobre, en même temps qu'un changement complet de l’image marque. Dire que
l'année 2022 était ambitieuse serait un euphémisme !



2022 GOALS
1. Development – Physical and Economic

(Montreal Rd, Res/Comm Development Projects, Streetscape Investments)

2. Merchant Engagement 
(Newsletter, Quarterly Meeting, Digital Town Halls - Safety/Security, DMS,
Economic Recovery)

3. Events
(More HUB; Community Events: Partage, BeechFest, Snowflake; 
Event on McArthur)

4. Marketing and Promotions
(BIA Store, Social Media, DMS, Merchant giveaways etc)

5. Advocacy, Partnerships & Governance
(Government , OCOBIA, tighten partners and stakeholder relations,
begin governance review.)



1. Development – Physical and Economic
(Montreal Rd Construction, Residential & Commercial Developments,   
Streetscape Investments)

(Drew)

 

• Montreal Rd Year 4 of 5
Electricity installed, strike, “reopening” event •

• Developments:
Main+Main CIP successful & Groundbreak, Agarwal towers,   Minto 
Groudbreak, Claridge loss of commercial, 3 new residential on 
McArthur.

•

• Streetscape investments 
Public Art at M+M, Banners, Holiday lighting Beechwood 
& McArthur, holiday lighting purchased for Montreal Rd

•



2. Merchant Engagement
(Newsletter, Quarterly Meeting, Digital Town Halls: Safety & 
Security, DMS, Economic Recovery)

(Morgan)

• Newsletter, Quarterly Meeting,  Digital Town Halls -
Safety/Security

Not as formalized as hoped. Utilized IG for direct comms during Occupation. 
Held a safety and construction town hall

•

• Digital Mainstreet
Continued work on digital recovery, Social Media push in early 2022, DMS 
renewed in 2022.

•

• Economic Recovery / DOBRF / My Main Street
Lobbied for economic recovery funding and grants for those affected by 
Occupation; Administered 200k+ of DOBRF Grants; Facilitated 100k in My 
Mainstreet grants.

•



3. Events
(More HUB; Community Events: Partage, BeechFest, Snowflake; 
Event on McArthur)

(Chris P + Morgan)

• More HUB – Be carefull what you wish for! 
60+ events! Almost 10,000 people over the summer. 33 kids daily! 10 movie 
nights, 13 music nights, 6 fire nights, 16 special events. 20+ community 
partners and 1 BEAUTIFUL MURAL

•

• SummerSun
Events on McArthur (100 people) and Beechwood (350 people), 75% funded by 
City of Ottawa

•

• Community Events
Snowflake Dec. 2nd and Vanier Business Holiday Giveaway Dec 17th•

• Partage Beechwood
$30,000,  120 people,  56.25% Guests are Vanier Business!! •



4. Marketing & Promotions
(BIA Store, Social Media, DMS, Merchant giveaways etc)

(Morgan)

• Vanier BIA store
Most successful Holiday season in 2021 - now have 10+ Vanier 
Products

•

• Social Media
Continued to grow networks’ Launched the Vanier Mural Map; 
Built a whole HUB community; Holiday 2022 campaign about to 
launch. 
Contest and giveaways around SummerSun, BeechFest, HUB, and 
all special events.

•

•

• Digital Mainstreets 
Continued assistance to members through DMS Squad now run 
through OCOBIA.

•



5. Advocacy, Partnerships & Governance
(Government , OCOBIA, tighten partners and stakeholder relations, 
begin governance review.)

(Mark)

• Government (Municipal, Provincial & Federal)
COVID recovery efforts, Occupation lobbying and follow-up 
consultations, Downtown Ottawa Business Relief Fund, My 
Mainstreet Accelerator, 

•

• OCOBIA
Now a strong Organization for which we’re still on the Board. 
Municipal lobbying strengthened: DOBRF, MMS, DMS etc..

•

• Partnerships
More partnerships with members, stronger community partnerships 
(ex: CSCV); Have been partners with and featured speakers with 
Canadian Urban Institute, Canadian Land Institute.

•

• Governance 
Strategic  Plan Review (50% funded by City),some policies reviews in 
Jan, begin review of full bylaws in 2023

•



HERE’S WHAT WE DIDN’T PLAN FOR:
• 4th Shutdown Dec 21-Jan22 and the lobbying that came with it.

• OCCUPATION and the shear volume of work that came with it.

• More than doubling our budget with grants

• A brand new mural on Ottawa Inn

• HR issues

• Social Issues and Emergencies

• Construction strike

• Reopening Party for Montreal Rd

• Testifying to the Public Order Emergencies Commission



CE QUE NOUS N’AVIONS PAS ANTICIPÉ
• 4e confinement en décembre ’21 et le lobbying qui l'accompagne

• OCCUPATION et la masse de travail qui en découle

• Doubler notre budget grâce aux subventions

• Une toute nouvelle murale sur l'Ottawa Inn

• Les questions de ressources humaines

• Problêmes et urgences sociales

• Grève de la construction

• Fête de réouverture du chemin de Montréal

• Témoignage à la Commission sur l’état d'urgence



2022
HIGHLIGHTS
FAITS SAILLANTS



GRANTS!
GRANTS / SUBVENTIONS PROJECTS / PROJETS $$$

City of Ottawa Research Grant Strategic Plan Review $10,000

City of Ottawa Occupation 
Downtown Recovery 

Recovery projects such as events and 
promotions – 2 events and “Good to be 
BACK!” joint promotional campaign with 
other BIAs (used 18k)

$25,000 

ACFO Mural Grant Mural on Ottawa Inn – REVOKED because 
not “French enough”

$10,000

Canada Summer Jobs 2 summer students (Events, Social Media) $16,000

My Main Street – Business 
Accelerator

Grants for businesses 10x10k + 50k for staff $150,000

My Main Street – Community 
Activator

Vanier HUB full programming and 
infrastructure + staffing

$239,000

$431,000!!!



BIA STORE
We had the strongest Holiday season ever and solid sales all throughout the year.
Our 2022 Holiday Season designs flew off the shelves! Almost $5.000 in sales
with hundreds of items sold!

Nous avons la plus forte saison des Fêtes et des ventes solides tout au long de 
l'année. Notre collections du temps des Fêtes 2022 a fait fureur! Près de 5.000 $ 
de ventes avec des centaines d'articles vendus !

MAGASIN ZAC



HUB!
By far the HUB was the highlight of the summer! The My Mainstreet grant allowed up to purchase
almost 100k in infrastructure, hire staff, create partnerships, and produce over 60 events!
De loin, le HUB a été le point culminant de l'été ! La subvention Ma rue principale a 
permis d'acheter près de 100 000 $ d'infrastructure, d'embaucher du personnel, de 
créer des partenariats et de produire plus de 60 événements !



HUB  VCSC / CSCV



HUB ON FIRE! HUB EN FEU!



HUB – Inuit Olympics



HUB -Akoustik



MURAL.E !



Vanier PRIDE Carnival FIERTÉ



HALLOWEEN!



MASC



ORANGE SHIRT DAY!



HOMECOMING!



Good to be BACK!



SummerSUN
SolielD’ÉTÉ



SummerSUN SolielD’ÉTÉ



PARTAGE BEECHWOOD



PARTAGE BEECHWOOD
• 5 courses / mets
• 7 Sponsors / Commanditaires
• 19 tables
• 120 Guests / Invités
• 56.25% of guests are Vanier Businesses 

des invites sont de entreprises vanier!

….. $30,000!



BEECHFEST
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Montreal Rd -Reopening



MEDIA



SOCIAL MEDIA - IG







OUTGOING BOARD MEMBERS
MEMBRES SORTANTS DU C.A. 

Fil Correia
Director / Directeur

Ryan Goldberg
Director / Directeur

Chris Penton
Director / Directeur

Mark Kaluski
Director / Directeur



MUNICIPAL COUNCILORS
CONSEILLERS MUNICIPAUX 

Stéphanie Plante
Councilor/Conseillère

Rawlson King
Councilor/Conseiller



INCOMING 2023 BOARD MEMBERS
MEMBRES DU C.A. POUR 2023 

/ / /

/ / /

/
Morgan Eadie 

Chair Présidente
Drew Dobson

Treasurer Trésorier
Catherine Strevens-Bourque

Director Directeur
Rob Ireland

Director Directeur

Joyce Tannis
Director Directeur

Kelly Weiss
Director Directeur

Mat Mault
Director Directeur

Peter Kucherepa
Non-voting advisor

Conseiller sans droit de vote



STRATEGIC 
PLAN

PLAN 
STRATÉGIQUE
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WE COMPLETED OUR NEW STRATEGI PLAN 
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BUDGET



FINANCIAL UPDATE FOR 2022
MISE À JOUR FISCALE POUR 2022

60

• Overwhelming number of transactions in 2022
• No major shortfalls are expected 
• My Mainstreet will be refund by March 2023 for 2022
• Some funds were pulled from reserves in 2022 for unexpected events like Re-

opening Montreal Road

• Quantité écrasante de transactions en 2022
• Aucun manque à gagner majeur n'est prévu
• Le project de Ma rue principale sera remboursé en mars 2023 pour 2022.
• Certains fonds ont été retirés des réserves en 2022 pour des événements

imprévus comme la réouverture du chemin Montréal.
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