Lines 2 and 4 Handover Process (for illustrative purposes only)

Regulatory Approvals

Canadian Transportation Agency

Transport Canada (Railway
Operating Certificate)

Safety Certification (Certificate of Fitness)

Vehicle Inspection Rules

Rules, SOPs, Regulations

’

Operations & Maintenance Readiness

Maintenance Training &

Emergency Responder Training Contractor Reporting Tools

Diesel Rail Controller Training Diesel Rail Operator Training

Train Simulator

Trains & Systems

Signals, Radio, Fare Collection

and Communication Systems TSI & CRmiissEng

Guideway & Track Trains

TOCC Upgrades

Station and Maintenance Facility Readiness

Building Code Services

Station Construction Completion
(Occupancy Permits)

& Commissioning inc. Public Art i Sy s

TSSA — Elevator Approvals

Tunnel Readiness

Ottawa Fire Services Sign Off
(Fire Life Safety)

Tunnel Ventilation Testing &
Commissioning

Tunnel Construction

Completion

Trial Running Safety & Security Certification

Safety Auditor

Systems Integration Verifier Independent Certifier

OC Transpo

Configuration of OC Spaces
Bus Loop Testing

(desks, City signage, other)

Project
Closeout

Passenger
Service

Dress Rehearsals

Substantial Completion
& Additional Test Running

(Contractual)

Final landscaping
Restore staging areas
Final survey of lands
Final as-built drawings
Minor Deficiency List

OC Transpo

OC Transpo Bus and Transit
Communications Campaign

Network Changes

Update of key inputs:

- Operator Booking

- Transit Route Planner

- Passenger Information Systems
- Website and other IT systems

- On Street Maps & Signage

Rail Activation Management Plan

Regs & SOPs Wayfinding/Branding 2025 Bus Network Training Strategy Staffing & Recruitment

Station Design Bus Ops Planning Train Simulator Launch Communications

TOCC Staffing/SOPs

Fare Control Rail Ops Planning Business Processes Dress Rehearsal

Contract Management

Rail Operational Readiness
(ROR) Projects
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