
ANNUAL REPORT:

2022



WELLINGTONWEST.CA

AGENDA - ANNUAL GENERAL MEETING

Motion to Approve Minutes - 2022 AGM
Move / Second / Vote

Motion to Approve Agenda – 2023 AGM
Move / Second / Vote

1. OPENING & WELCOME - CHAIRED BY TREASURER MIKE MORRIS 

General welcome; reminder of today's Board Election 
• Notes on membership/nominations/voting eligibility 

Greetings from Councillor Jeff Leiper 

Call for declarations of pecuniary interest. 

MOTION & VOTE: Approve Minutes -JAN 2022 AGM 

MOTION & VOTE: Approve Agenda -JAN 2023 AGM 

Thank you to 2019-2022 Board for its service 

Introduction of Staff- new team members 

2. EXECUTIVE DIRECTOR'S REPORT - DENNIS 

2022 Report: ten big highlights, challenges, and wins from 2022 

2023 Preview: key BIA goals and objectives for 2023 

Questions & discussion 

3. FINANCIAL REPORTS/BUDGET - MIKE 

MOTION & VOTE: Approve 2021 Auditor's Report 

Review 2022 Year-End Financials 

Presentation of WWBIA 2023 Budget 

• Questions / comments 

MOTION & VOTE: Approve WWBIA 2023 Budget 

4. ELECTION OF NEW BOARD OF DIRECTORS 

Overview of election procedure: 
• Final call for nominations from "floor''I 

• Instructions on registration and voting 

Confirm slate of nominated/ returning candidates: 

• If number of candidates is greater than 12, proceed to online vote; or 

• If number is 12 or fewer, proceed to ... 

MOTION & VOTE: Approve Board of Directors 

5. WRAP-UP 

MOTION & VOTE: Adjourn the Meeting



WWBIA BOARD

WE L L I N G T O N WE S T. C A

Current Board Members (*joined in 2022)

Maddie LePage
Chair MKTG

ACART Advertising - Marketing, Events

and Corporate Partnerships

 

Mark Fortier-Brynaert Mann Lawyers
Chair ADVO

Summer Baird Hintonburg Public House

Tamara Steinborn Kindred Shop + Studio

*Amy Gatschene Motif! Boutique

Elsbeth Vaino Custom Strength Owner/Manage

Callie Sanderson iPolitics – Business Development

*Lindsay Machinski Urban Art Collective

Brian Muzyka Interim Chair of the Board
RBC

Elsbeth Vaino Permanent Chair / Vice Chair
Custom Strength 

Secretary of the Board
Devinder Kaur Prana Shanti Yoga

Treasurer 
Mike Morris Morris Home Hardware

Jeff Leiper Kitchissippi Councillor

City Council 
Representative

Executive 
Committee



WELLINGTONWEST.CA

ALSO RETURNING 

◼
▪Congratulations on your election! Congratulations on your election! ▪
Councillor Jeff Leiper



WELLINGTONWEST.CA

THANK YOU FOR YOUR SERVICE!

Returning Board Members

Brian Muzyka Interim Chair of the Board
RBC

Devinder Kaur Secretary of the Board
Prana Shanti Yoga

Mike Morris Treasurer

Morris Home Hardware

Maddie LePage ACART Advertising - Marketing, Events 

Chair MKTG and Corporate Partnerships

Mark Fortier-Brynaert
Mann Lawyers

Chair ADVO

Summer Baird Hintonburg Public House

Tamara Steinborn Kindred Shop + Studio

Elsbeth Vaino Custom Strength Owner/Manage

Callie Sanderson iPolitics – Business Development

Jeff Leiper Kitchissippi Councillor

Non-Voting City Council Appointee

Former Board Members who served during this term

•
•
•
•
•
•
•
•
•

•
Ghummaz Bhatti 
Toon Dreesen
Nathan Dubo
Sam Feldberg
John Ferguson
Terry Fitzpatrick
Ashley Hopkins 
Dave Urichuk
Sheena Whitten

THANK YOU!!



WELLINGTONWEST.CA

BOARD NOMINEES
Returning Board Member Nominees

Brian Muzyka Interim Chair of the Board
RBC

Devinder Kaur Secretary of the Board
Prana Shanti Yoga

Mike Morris Treasurer

Morris Home Hardware

ACART Advertising - Marketing, Events Maddie LePage
and Corporate Partnerships

Mark Fortier-Brynaert Mann Lawyers

Summer Baird Hintonburg Public House

Tamara Steinborn Kindred Shop + Studio

Elsbeth Vaino Custom Strength Owner/Manage

Local Resident / Callie Sanderson Communications Expert

Nominations received online

Amy Motif! Boutique 

Gatschene 986 Wellington St. W.

◼
▪

◼

▪

◼

▪▪

Executive Committee elected 
by the Board 

January 26 at first Board Meeting

▪

Floor nominations are being 
accepted.

See link to nomination form in chat. 

▪
10 nominees

12 maximum Board Seats 



WELLINGTONWEST.CA

ACKNOWLEDGEMENT OF DEPARTING STAFF

◼
▪

◼
▪▪
Zoë Argiropulos-Hunter

Communications & 
Marketing Coordinator

▪
Shannon Campbell

Operations Manager

THANK YOU!!



WELLINGTONWEST.CA

INTRODUCING THE CURRENT STAFF

◼
▪

◼
▪

◼
▪▪
Jason Fuerst

Part Time Administrative 
Coordinator

▪
Ashley Thurston

Communications & Events 
Coordinator

▪
Devon Armstrong

Executive Assistant



Highlights of 2022
Dennis Van Staalduinen 

EXECUTIVE DIRECTOR’S 
REPORT



WELLINGTONWEST.CA

MEMBER OUTREACH BLITZ

State of the BIA Report



WELLINGTONWEST.CA

GROWTH! OPTIMISM!   



WELLINGTONWEST.CA

MORE MEMBER AWARENESS AND ENGAGEMENT

16% reduction in members 
who engaged with the BIA 
“Only a Little” or “Not At 
All”.    



WELLINGTONWEST.CA

CONVOY FUNDING

OCOBIA Support for 
members applying for 

assistance.

Large grant for 
WelliWOW 

performance series.

12.5K in new sound 
and event tech 

equipment.



WELLINGTONWEST.CA

DECREASED MEMBER LEVIES; REVENUE GROWTH

◼

▪

▪

Budget growth 
through revenue

Revenue share is 
increasing every year, 
allowing us to do more 
while…
Decreasing member 
levies.



WELLINGTONWEST.CA

INCREASED UPTAKE OF SEASONAL PROGRAMS



WELLINGTONWEST.CA

MORE THAN $30,000 RAISED FOR PARTNER CHARITIES!



WELLINGTONWEST.CA

PLACEMAKING - STREETKEEPER   



WELLINGTONWEST.CA

RE-ENERGIZED PARKDALE MARKET DISTRICT



WELLINGTONWEST.CA

INVESTMENTS IN CAPACITY



WELLINGTONWEST.CA

WELLIWOW



Our big goals for 2023

GOING FORWARD



REALLY, REALLY BIG HEART SEASON

$189,000 GRANT 
RECEIVED FOR HEART 

SEASON! 
WILL OFFSET $50K IN 2023 

BUDGETED SPENDING



•

•

•
•

•

•

•

•

•

•

•

•

WWBIA – 2023 CORPORATE GOALS
SERVE MORE 

MEMBERS 
MORE OFTEN
Engage target members early 
and often in Seasons and BIA 

programs.
Build member-success and 

satisfaction goals into all 
programs and cycles.

OPERATIONAL
EXCELLENCE
Improve efficiency and efficacy

Standardize repeatable processes.
Identify opportunities for 

improvement.
Automate wherever possible.

MOBILIZE 
AND 

CONNECT 
MEMBERS  
ENGAGE AND 

NURTURE 
M2M COMMUNITIES

Measurable member 
value 

and engagement. 
Enhance and invest in 
M2M networking and 

education 
opportunities.

SOLVE MORE 
AREA 

PROBLEMS 
Engage community, members, 

and City in visioning and 
problem-solving.

Develop four-year plan for 
improvements and demonstration 

projects. 

SUSTAINABLE 
REVENUE GROWTH

Grow revenue to 20%+ of operating 
budget while freezing or lowering 
effective annual member levies.

Develop revenue plan to hit 
30% by 2027. 



FINANCIAL UPDATES & 2023 BUDGET



WELLINGTONWEST.CA

2020 AUDIT – STATEMENT OF OPERATIONS



WELLINGTONWEST.CA

2021 AUDITOR’S CONCLUSION

Qualified opinion 

We have audited the financial statements of The Wellington West Business Improvement Area [the "BIA"], which 
comprise the statement of financial position as at December 31 , 2021 , and the statement of operations, statement of 
changes in net financial assets and statement of cash flows for the year then ended, and notes to the financial 
statements, including a summary of sign ificant accounting policies. 

In our opin ion , except for the possible effects of the matter described in the Basis for qualified opinion section of our 
report, the accompanying financial statements present fairly, in all material respects, the financial position of the BIA 
as at December 31 , 2021 , and its results of operations, its changes in net financial assets, and its cash flows for the 
year then ended in accordance with Canadian publ ic sector accounting standards. 

Basis for qualified opinion 

During the years ended December 31 , 2020 and December 31, 2021, the BIA applied for and received $12,070 and 
$14,644, respectively, in government assistance from the Canada Emergency Wage Subsidy r'CEWS"] program 
under the COVID-19 Economic Response Plan in Canada, which has been recognized as sundry revenue in the 
statement of operations in each respective year. We were unable to obtain sufficient appropriate audit evidence about 
the BIA's eligibil ity for the CEWS program in order to recognize the amount in sundry revenue in the years ended 
December 31, 2020 or December 31 , 2021. As a result, we were unable to determine whether any adjustments might 
be necessary to accounts payable and accrued liabilities, net financial assets, and accumulated surplus as at 
December 31, 2021, and sundry revenue and annual surplus for the year then ended. 



WELLINGTONWEST.CA

2022 YEAR-END FINANCIALS



WELLINGTONWEST.CA

PROPOSED 2023 BUDGET - OVERVIEW



WELLINGTONWEST.CA



WELLINGTONWEST.CA



BOARD ELECTION



WELLINGTONWEST.CA

◼ Final call for nominations from “floor”
◼ Reminder of the basics:

▪ Only members may vote
▪ One vote per BIA member

◼ If the slate of nominees is less than 12
▪ Proceed to vote on Motion to approve Board as nominated. 

◼ If a vote is necessary
▪ Members will vote in the meeting CHAT

OVERVIEW OF ELECTION PROCEDURE:  



Check with Zoë

CONFIRMATION OF SLATE 
OF NOMINEES



WELLINGTONWEST.CA

BOARD ELECTION

◼

◼

◼

◼ She would be honoured to represent the Front Line She would be honoured to represent the Front Line 
needs of Businesses in the Wellington West Area.needs of Businesses in the Wellington West Area.

◼

Amy has worked with the BIA on every initiative Amy has worked with the BIA on every initiative 
possible this past year. possible this past year. 

◼

She has an education in Advertising and Event She has an education in Advertising and Event 
Planning, and 25 years experience in Retail Operations. Planning, and 25 years experience in Retail Operations. 

◼

Amy, the owner of Motif! Boutique has lived in 
Hintonburg for over 17 years. 

Returning Board Member Nominees

Brian Muzyka Interim Chair of the Board
RBC

Devinder Kaur Secretary of the Board
Prana Shanti Yoga

Mike Morris Treasurer

Morris Home Hardware

ACART Advertising - Marketing, Events Maddie LePage
and Corporate Partnerships

Mark Fortier-Brynaert Mann Lawyers

Summer Baird Hintonburg Public House

Tamara Steinborn Kindred Shop + Studio

Elsbeth Vaino Custom Strength Owner/Manage

Local Resident / Callie Sanderson Communications Expert

Nominations received online

Amy Motif! Boutique 

Gatschene 986 Wellington St. W.



WELLINGTONWEST.CA

◼
◼   

ADJOURNMENT 

VOTE: 
Motion to Approve the nominated candidates for 
the 2023-2026 term of the Board of Directors of 
Wellington West Business Improvement Area. 

Call for mover, seconder.
Vote called. 

 



THANK YOU!
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