((Ottawa

Finance and Corporate Services Committee

Minutes
Meeting #: 11
Date: February 6, 2024
Time: 9:30 am
Location: Champlain Room, 110 Laurier Avenue West, and by

electronic participation

Present: Chair: Mayor Mark Sutcliffe, Vice-Chair: Councillor
Catherine Kitts, Councillor Matt Luloff, Councillor Laura
Dudas, Councillor Cathy Curry, Councillor Glen Gower,
Councillor Tim Tierney, Councillor Rawlson King,
Councillor Jeff Leiper, Councillor Riley Brockington,
Councillor Shawn Menard, Councillor George Darouze

1. Notices and meeting information for meeting participants and the public

Notices and meeting information are attached to the agenda and minutes,
including: availability of simultaneous interpretation and accessibility
accommodations; in camera meeting procedures; information items not subject
to discussion; personal information disclaimer for correspondents and public
speakers; notices regarding minutes; and remote participation details.

Accessible formats and communication supports are available, upon request.

Except where otherwise indicated, reports requiring Council consideration will be
presented to Council on February 21, 2024, in Finance and Corporate Services
Committee Report 11.

The deadline to register by phone to speak, or submit written comments or visual
presentations is 4 pm on February 5, 2024, and the deadline to register to speak
by email is 8:30 am on February 6, 2024.

These “Summary Minutes” indicate the disposition of items and actions
taken at the meeting. This document does not include all of the text that



will be included in the full Minutes, such as the record of written and oral
submissions. Recorded votes and dissents contained in the Summary
Minutes are draft until the full Minutes of the meeting are confirmed by the
Committee. The draft of the full Minutes (for confirmation) will be published
with the agenda for the next regular Committee meeting and, once
confirmed, will replace this document.

Declarations of Interest
No Declarations of Interest were filed.
Confirmation of Minutes

3.1 FCSC Minutes 10 — December 5, 2023

Carried

3.2  Joint FCSC-PHC Minutes — 2 and 3 November 2023

Carried

Postponements and Deferrals
4.1 Community Partners Insurance Program

ACS2023-CMR-OCM-0010 - City Wide

Deferred from the November 7, 2023 Finance and Corporate Services
Committee meeting.

Mr. David White, City Solicitor and Interim City Clerk provided some
opening remarks about the consultation process.

Mr. David White, Mr. Dan Chenier, General Manager, Recreation, Cultural
and Facility Services and Ms. Clara Freire, General Manager, Community
and Social Services Department responded to questions.

Prior to the delegations, Councillor C. Kitts introduced a motion (FCSC
2024-11-01).

Committee heard from the following public delegations:
e Alex Cullen, Federation of Citizens’ Associations
e Cheryl Parrott, Hintonburg Community Association*

e Rosemary McKee, Crystal Beach Community Association*



Lynne Bankier, Champlain Park Community Association*

Kate Veinot, Community Gardening Network

[ * Individuals / groups marked with an asterisk above either provided
comments in writing or by e-mail; all submissions are held on file with the
City Clerk. ]

The following correspondence is held on file with the City Clerk.

o Letter dated 31 January 2024 from Jill Prot & Nancy Wilson, Co-

Presidents, City View/Ryan Farm Community Association

o Letter 1 February 2024 from Robert Brinker, President

Federation of Citizens’ Association (FCA)

Following discussion on this item, the Committee carried the report
recommendations as amended.

Report recommendations

That the Finance and Corporate Services Committee recommend that
City Council approve that:

1.

The existing Community Partners Insurance Program (CPIP)
be discontinued, as more particularly set out in this Report;
and,

Funding for the existing Community Partners Insurance
Program be reallocated to programs comprising the City's
Community Funding Framework, including Civic Events
Funding, administered by the Community and Social Services
Department; and,

That staff be directed to review the terms of the City’s
community grant funding and service agreements with
community-based organizations to minimize the insurance
burden imposed by these agreements on community
organizations, without exposing the City to unreasonable risk.

Carried as amended

Motion No. FCSC 2024-11-01

Moved by C. Kitts



WHEREAS the Finance and Corporate Services Committee, at its
meeting on November 7, 2023, considered the staff Report entitled,
“Community Partners Insurance Program™ [ACS2023-CMR-OCM-
0010];

AND WHEREAS the Report recommended, in part, that “The existing
Community Partners Insurance Program (CPIP) be discontinued”
and that “Funding for the existing Community Partner Insurance
Program be reallocated to programs comprising the City’s
Community Funding Framework, including the Civic Events Funding,
administrated by the Community and Social Services Department”;

AND WHEREAS the City will continue to provide coverage to non-
profit organizations with a formal City agreement in place that
manage facility access, maintain and supervise outdoor rinks,
community gardens, and/or support the operation and delivery of
affordable and accessible recreational opportunities to the
community, on behalf of the City;

AND WHEREAS the recommendations contained in the Report
sought to address concerns raised regarding the two-tiered nature of
the existing CPIP, in which a limited group of community
organizations receive City-paid Commercial and General Liability
(CGL) insurance while others are required to fund their own
premiums, and to respond to the Committee's direction issued at its
September 5, 2023, meeting;

AND WHEREAS the Committee voted to defer consideration of the
Report so that staff could undertake more consultation with
community groups potentially affected by the proposed changes to
the CPIP;

AND WHEREAS a number of engagement sessions have since been
held with affected community groups, in which they were provided
with an opportunity to express their views on what the appropriate
structure and objective of the CPIP should be, as well as on what
types of eligibility criteria would be considered reasonable, that
would meet the City's interest in ensuring the groups participating in
a revised CPIP meet the intent to provide municipal support to
community neighbourhood animation and programming, and which
would not be unduly onerous for the volunteers supporting these
community groups or staff administering the program;


https://pub-ottawa.escribemeetings.com/Meeting.aspx?Id=b9fd8740-493a-4c3c-aa61-95e2ef33ca80&Agenda=PostMinutes&lang=English&Item=35&Tab=attachments
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AND WHEREAS most participants in the engagement sessions
expressed a clear preference for a CPIP that would support
community groups that organize, host, and deliver community
events open to the general public, at the neighbourhood level, by
providing City-sourced and paid CGL insurance;

AND WHEREAS there was a clear consensus that the City should
establish eligibility criteria that would ensure groups follow certain
minimum governance standards, including such things as having a
democratically-elected Board; having by-laws or a constitution,
preparing annual financial statements and hosting an Annual
General Meeting open to residents;

AND WHEREAS the need to establish the terms of a new CPIP,
including definitions of qualifying groups, reasonable eligibility
criteria, and an application process, means that a revised CPIP may
not be ready for implementation prior to the renewal date for the
2024-2025 term;

AND WHEREAS some groups participating in the current CPIP may
not be eligible for the new CPIP will need time to secure their own
insurance, and to identify sources of financial support, including
through the City's Community Funding Framework;

AND WHEREAS the implementation of a revised CPIP should not
impose an additional burden on taxpayers;

AND WHEREAS the possibility that the insurance industry might, in
the future, decline to offer the insurance necessary to support the
CPIP, remains a concern and that groups relying on City support for
their insurance needs should not be continuously at risk due to the
possibility of cancellation of the CPIP;

THEREFORE, BE IT RESOLVED that staff be directed to implement a
revised CPIP based on the following:

The City will continue to procure Commercial General Liability
insurance on behalf of groups eligible to participate in the Program;

The Program will be directed at supporting traditional community
associations/groups whose primary mandate is representing a
neighbourhood on a broad range of civic matters and that is
recognized for organizing hosting, and the direct delivery of



community events, activities and programs open to the general
public, at the neighbourhood level;

That the definition of neighbourhoods be informed by the Ottawa
Neighourhood Study, as well as available community resources,
association constitutions and other community resources that can
validate community representation;

Participating community associations/groups will be required to
meet certain legitimacy/eligibility criteria, including the following:

e Operate within the City of Ottawa as a not-for-profit group;
AND

e Have been in existence for at least 2 years; AND

o Demonstrate financial viability and be in Good Standing with
the City of Ottawa; AND

e Be governed by a democratically-elected Board of Directors or
Committee of at least three independent and unrelated
members; AND

o Demonstrate good governance practices by holding an Annual
General Meeting, have a Board-approved Constitution or by-
laws, hold meetings open to residents in their neighbourhood,
produce annual financial statements; AND

e Have measures in place to ensure that they do not at any time
sponsor or produce any materials that promote or oppose the
candidacy of a person for elected office, or that promote or
oppose a campaign related to a question on the ballot, in
accordance with the City's Election-Related Resources Policy;

BE IT FURTHER RESOLVED THAT the revised CPIP be in place on or
before January 1, 2025, so that the Program can be accounted for as
part of the City's 2025 budget; and,

BE IT FURTHER RESOLVED THAT the CPIP be renewed, in its
current form, for the 2024-2025 period, to allow groups that will no
longer be eligible sufficient time to either secure alternate insurance
coverage or sources of funding, including through the City's
Community Funding Framework; and,

BE IT FURTHER RESOLVED THAT staff explore the possibility that in
the renewal of the CPIP, in its current form, of a pro-rated policy for



5.

the period of June 1, 2024 to January 1, 2025 to help community
participants bridge the transition period between programs; and,

BE IT FURTHER RESOLVED THAT that the General Manager,
Recreation, Cultural and Facility Services Department review staffing
requirements to implement and maintain the revised CPIP program,
including intake screening, ongoing evaluation and compliance with
participant eligibility, and including a broader City of Ottawa
community liaison and support role on matters relating to
governance and access to City key contacts, information and
resources. The findings of this review will be reported back to
Council by way of memo in anticipation of the 2025 budget; and

BE IT FURTHER RESOLVED THAT, in the event that staff are unable
to procure the insurance necessary to support the Program, the
funding dedicated to the CPIP be reallocated to a separate
Community Insurance Support funding program within the
Community Funding Framework, available to fund or reimburse third
party liability insurance to the same category of community
associations/groups and based on the same legitimacy/eligibility
criteria, as the CPIP; and,

BE IT FURTHER RESOLVED staff conduct a comprehensive review
as outlined in point 3 of the report before January 1, 2025, of the
terms of the City’s Civic Events funding and similar community-
engagement programs and contractual service delivery agreements,
to minimize the City-imposed insurance burden on community
organizations, without exposing the City to unreasonable risk.

Carried

Finance and Corporate Services Department

5.1

Information Technology Services 2024 Work Plan Update

File No. ACS2024-FCS-ITS-0001 - City-wide

Cyril Rogers, Interim General Manager and Chief Financial Officer,
Finance and Corporate Services Department, along with Sandro Carlucci,
Chief Information Officer, Finance Services, Finance and Corporate
Services Department and Jason Barney, Associate Director (T) spoke to a
PowerPoint presentation, a copy of which is held on file with the City
Clerk.



Mr. Rogers, Mr. Carlucci and Mr. Barney, responded to questions. After
discussion, the Committee RECEIVED this item as presented.

Report Recommendation

That the Finance and Corporate Services Committee and Council
receive this report for information.

Received

6. Office of the City Clerk
6.1 Motions and Directions Recommended for Closure

File No.: ACS2024-OCC-CCS-0002 - City Wide

Report Recommendation

That the Finance and Corporate Services Committee recommend
Council approve the closure of the Motions and Directions outlined
in Document 1.

Carried

7. In Camera Items
There were no in camera items.
8. Information Previously Distributed

8.1 Economic Development Quarterly Update, Q3 2023

File No.: ACS2024-PRE-EDP-0009 - City Wide
9. Motions of Which Notice has been Previously Given
There were no Motions of Which Notice has been Previously Given.
10.  Notices of Motions (For Consideration at Subsequent Meeting)

10.1 Notice of Motion — Councillor C. Kitts on behalf of Councillor W. Lo

Moved by: Councillor C. Kitts (on behalf of Councillor W. Lo)

WHEREAS a gateway feature was constructed at the southwest
corner Crestway Drive and Prince of Wales Drive as part of a
subdivision agreement registered on 17 January 2002 as OC35390



(and amended by an agreement registered on 24 January 2003 as
0C163052 and by an agreement registered on 22 March 2004 as
0C311288); and

WHEREAS the gateway feature and the associated parcel of land
were not conveyed to the City as part of the subdivision process;
and

WHEREAS the City completed its report on the Design Guidelines for
New Development Application Gateway Features in 2008; and

WHEREAS through the Design Guidelines for New Development
Application Gateway Features, the City has since developed a
maintenance fund to cover all costs associated with the maintenance
and upkeep of gateway features for 20 years, with the base amount
being $25,500 in 2014 value; and

WHEREAS as a result of retaining ownership of the land parcel, the
applicant has accrued an outstanding tax balance of approximately
$27,000, which would not have been incurred if the gateway feature
and parcel was transferred to the City upon completion of
construction; and

WHEREAS the applicant has agreed to pay the outstanding tax
balance and an additional $10,000 contribution to the gateway
feature maintenance fund, for a total of approximately $37,000; and

WHEREAS the applicant has agreed to address all deficiencies
outlined by asset management prior to the transfer of the gateway
feature and land; and

WHEREAS the $10,000 is sufficient for the removal of the feature at
the end its service life, which is in approximately 30 years; and

WHEREAS the applicant has agreed to pay the Land Transfer Tax
(LTT) and Harmonized Sales Tax (HST) associated with the land
transfer.

THEREFORE BE IT RESOLVED THAT, as a modification of the
subdivision approval, Council direct staff to assume the gateway
feature and its associated parcel, being Parts 1 to 3 on Plan 4R-
20761, for a nominal value of $1 from 1213225 Ontario Ltd. and
Tamarack Developments Corporation, subject to the complete
payment of all taxes owing, the contribution of $10,000 to the
gateway feature maintenance fund, and addressing all deficiencies
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outlined by asset management. A new account shall be set up to
deposit the $10,000 maintenance contribution.

11.  Inquiries

There were no Inquiries.
12.  Other Business

There was no other business.
13.  Adjournment

Next Meeting

March 5, 2024

The meeting adjourned at 11:32 am.

Original signed by M. Aston, Original signed by Mayor M.
Committee Coordinator Sutcliffe, Chair



