


Risk and Opportunities Based Planning Process

Documentation Review

Consultation with Stakeholders

Risk Assessment

Project Selection and Prioritization



2024-2027 Audit Work Plan

Audit of Staffing  
Commencing in 2024

Audit of Project Management  
Commencing in 2025

Audit of Equity, Diversity and Inclusion
Commencing in 2026



Audit Horizon

Business Continuity Practices

Cybersecurity

Data Management

Public Reporting and Intake (including 9-1-1)

Human Resources (e.g. Training, Accommodations, Wellness)

Enforcement of Rules of Protest

Special Constables
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