
January 11, 2024
9:30 a.m.

ANNUAL GENERAL 
MEETING
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DECLARATIONS OF PECUNIARY INTEREST

Voting members must declare any matters wherein 
they, their company or their family would materially 

benefit from decisions made in this meeting. 
E.g. if you have a vendor contract with the BIA that has been factored 

into the 2024 budget.



CONFIRMING QUORUM
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HOW VOTING WILL WORK 

● Chair will seek a mover and seconder for each motion 
presented.

● Chair asks “All in favour / none opposed?” 
● Chair will declare outcome.
○ All in favour or small number of opposed, chair may declare motion 

passed; However
○ Any member may ask for full vote and count where outcome is 

unclear. 
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Approving the Agenda

1. Welcome & Introductions (9:30 am start)

1. Approval of the Agenda

1. Approval of 2023 Minutes

1. Message from Councillor Elect 
Jeff Leiper 

2. Message from the BIA Chair 
Brian Muzyka

1. A Quick Look Back for 2023
1. Executive Director Report
2. Financial Statements and Latest Audit

7. Looking Ahead for 2024
1. Beautification in Wellington West
2. Major Events - Taste of Wellington 

West, Porchfest and Trade Show

8. 2024 Budget

9. Approval of 2024 Budget 

10.Board Nominations
1. Board Elections
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Approving the Minutes
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Approving the Minutes



Highlights of 2023
Devon Armstrong

Acting Executive Director’s 
Report
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Transition Year 

● This past year has been focused on determining how the Wellington 
West BIA can best reach and support all of our members

● This meant trying new things, reaching out to more businesses that 
haven’t worked with us in the past and examining our history for fresh 
ideas

● There has been extensive discussion, consultation, planning and policy 
work that will be driving us in the new year

● Thank you for being patient with our new team as we come into our own
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Increased Sponsorships and Facilitation

● We have drastically increased our ability to support members who want our 
help with marketing, organization or the operation of events and other 
initiatives

● With these new skills and tools we’ve reached out more often and worked 
alongside more members to see their vision realized 
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Social Media

● New approach to social 
media with the help of 
professionals in the field

● A focus on representing 
members brands, shops 
and stories



LOOKING FORWARD
Our goals for 2024



Beautification - Art and Greenspace

● In the coming year we’re planning on a serious expansion in terms 
of street art of all kinds as part of our efforts to help make the 
neighbourhood an interesting and exciting place to explore

● We’re also planning to put in the work needed to protect and support 
the public trees in Wellington West. Healthy green spaces are a big 
draw for tourist and local foot traffic 



Major Events

● We want to make sure our events are serving a broader swath of our 
membership, including those working in non-retail settings

● We also want to learn from what went well this year (as well as in the 
past) and leave behind the parts that didn’t

● The three major events we’ve budgeted for this year are Taste of 
Wellington West, Porchfest and a Wellington West Trade Show

● There will be other smaller events, many partnerships and sponsorships 
throughout the year

● Events can be expanded or new ones can be developed if and when we 
secure additional funding



FINANCIAL UPDATES & 2024 
BUDGET
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1. Approval of 2022 Audit
2. Review 2023 Year-End Financials
3. Presentation of WWBIA 2024 Budget

▪ Questions & discussion

◼ MOTION: Approve the 2022 Audited Financials

FINANCIAL REPORT
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2022 AUDIT – STATEMENT OF OPERATIONS
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2022 AUDITOR’S CONCLUSION
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2023 YEAR-END FINANCIALS
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PROPOSED 2024 BUDGET - OVERVIEW
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PROPOSED 2024 BUDGET - BREAKDOWN
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PROPOSED 2024 BUDGET - BREAKDOWN
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● VOTE: 
Motion to Approve 2024 Budget for the Wellington 
West Business Improvement Area as presented. 

● Call for mover, seconder.
● Vote called.   

VOTE: MOTION TO APPROVE 2024 BUDGET



To fill the vacancy in the 2023-
2026 Board of Directors

Confirmation of Nominees



WELLINGTONWEST.CA

● Call for nominations from the floor
● Reminder of the basics:

○ Only members may vote
○ One vote per BIA member

● If no names are put forward for the slate of nominees 
○ Move forward with the board as it stands

OVERVIEW OF ELECTION PROCEDURE: 



WELLINGTONWEST.CA

VOTE: 
Motion to Approve the nominated candidate 
for the 2023-2026 term of the Board of 
Directors of Wellington West Business 
Improvement Area. 

● Call for mover, seconder.
● Vote called.   

BOARD ADDITION 



If there’s any way we can 
support you please reach out

Thank you for 
attending! 
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VOTE: Motion to Adjourn 
Mover / Seconder / Vote

● Feel free to stick around after adjournment if you 
have any questions or insights to share.

● Following this will be a presentation with a Q&A 
managed by the City of Ottawa Parking Department

ADJOURNMENT 


	ANNUAL GENERAL MEETING
	DECLARATIONS OF PECUNIARY INTEREST
	CONFIRMING QUORUM
	HOW VOTING WILL WORK 
	Approving the Agenda
	Approving the Minutes
	Acting Executive Director’s Report
	Transition Year 
	Increased Sponsorships and Facilitation
	Social Media
	LOOKING FORWARDOur goals for 2024
	Beautification - Art and Greenspace
	Major Events
	Financial Updates & 2024 Budget
	FINANCIAL REPORT
	2022 AUDIT – STATEMENT OF OPERATIONS
	2022 AUDITOR’S CONCLUSION
	2023 YEAR-END FINANCIALS
	PROPOSED 2024 BUDGET - OVERVIEW
	PROPOSED 2024 BUDGET - BREAKDOWN
	VOTE: MOTION TO APPROVE 2024 BUDGET
	Confirmation of Nominees
	OVERVIEW OF ELECTION PROCEDURE: 
	BOARD ADDITION 
	Thank you for attending! 
	ADJOURNMENT 




