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Good Morning,
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| hope this message finds you well!

We are excited to announce the upcoming Police Governance Summit:

‘Strategic Leadership: From Costing to Culture — Building Your Police
Governance Knowledge in a Changing Society", hosted by the Canadian
Association of Police Governance (CAPG).

This event will take place on_January 6th & 7th, 2025, at the prestigious
Chéateau Laurier in Ottawa. (Deadline December 4th)

This year’s summit will bring together police board members, municipal
officials, and governance professionals from across Canada, offering insights
into the critical issues facing police governance today.

Topics will include financial planning, tech advancements, fostering cultural
change, and equipping boards with the tools to respond to evolving community
needs. By sponsoring this event, your organization will gain visibility among key
decision-makers and support CAPG’s mission to strengthen police governance
across Canada.

Sponsorship benefits include:

- Visibility in summit materials, including banners, website, and program.

- Opportunities to network with leading governance professionals and officials.
- Recognition in CAPG's communications, including post-summit reports and
social media coverage.

We are offering several sponsorship tiers to suit your organization’s goals and
budget. For more details on sponsorship packages and how you can be a part
of this impactful event, please feel free to reach out. | am happy to discuss how
we can tailor a package to maximize your involvement!

Thank you for considering this opportunity to contribute to the future of police

governance in Canada. Your support would be invaluable in making this
summit a success.
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LEARN MORE ABOUT THE SUMMIT BELOW!

Registration Now Open:

Members Pricing: In-Person Registration

Non-Members Pricing: In-Person Registration

Virtual Access Registration
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Police Governance Summit Strategic Leadership: From Costing to Culture
- Building Your Police Governance Knowledge in a Changing Society:

January 6th & 7th, 2025 at the Chateau Laurier in Ottawa

*LIMITED CAPACITY AVAILABLE*

CAPG Winter Summit Speakers:

Lessons Learned from 10 years of police austerity measures and service
delivery in the UK. Dr. Rick Muir, UK Police Foundation.

Dr Rick Muir is Director of the Police Foundation, the UK’s independent policing
think tank. He has led the Foundation since 2015 and oversaw its work on the
Strategic Review of Policing in England and Wales. He was previously
Associate Director at the Institute for Public Policy Research (IPPR), leading
the Institute’s research on public services, including policing and criminal



justice. He has a D Phil in Politics from the University of Oxford. He is currently
a Visiting Professor at Northumbria University and a Fellow of the Royal
Society of Arts, Manufactures and Commerce (RSA). He was previously a local
councilor in both Oxford and Hackney.

How Police Governance Should Assess Public Value for $ Through the
Lens of “Adequate and Effective Policing” with Fred Kaustinen,
GovernEdge

Fred Kaustinen is Principal at the police governance consulting

firm Governedge Inc. and serves as Chief Governance Officer with the Halton
Police Board. He has assisted and advised dozens of municipal and First
Nations’ police boards and commissions across Canada over the past 25
years.

Please refer to www.governedge.com .

As a police governance advisor, Fred emphasizes setting the tone at the top of
the organization (i.e. the police board) by focussing on issues that really
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matter, proactively determining and articulating the strategic expectations of the
police service, and scrupulously holding police leaders to account for
organization performance.

Fred is a lifelong learner and athlete, and a decorated army veteran. He is

also a graduate of Royal Roads MBA program and the Institute of Corporate
Directors’ program (the ICD), and a recipient of the CAPG Award of Excellence
in Police Governance.
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What Police Governance Bodies Need to Consider When Considering
New Technologies Within Strategic Planning and Budgeting with Dr.
Dallas Bouckley (Hill)

Navigating increasing internal and external demands for information has been
accompanied by rapid technology adoption across policing. With these
adoptions come complex decision-making processes to ensure successful
implementation, use, management, and evaluation of the products. This
discussion will shed light on the crucial questions that police governance bodies
need to ask when considering a new technology for your service — with a



particular focus on the importance of aligning organizational decisions with
SOPs.

Dr. Dallas Bouckley (Hill) is a research analyst for Durham Regional Police
Service. In her role, she has focused on rigorous evaluations of various
technologies and programs to ensure that they are meeting the strategic and
operational goals of the service. Prior to this, she completed her PhD in
Criminology and Social Justice at Ontario Tech University. Her work examined
the processes and influences involved in how Canadian police services make
decisions about technology. During this time, she also worked for Wilfrid Laurier
University and Ontario Tech University on a variety of police/research
partnerships, examining topics such as intelligence integration, the role of crime
analysts, facial recognition technology, public engagement, and data
modernization.

HOTEL PROMO CODE: CAPGMO0125 ($229/Night)

*Cut off day for hotel rooms is: Wednesday December 4th*

Book Fairmont Chateau Laurier

*PLEASE NOTE: Saturday, Sunday and the first half of Monday, are solely
for the board.*
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