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1. Green Fleet Strategy

Stratégie de verdissement du parc automobile

Committee Recommendation(s)

That Council:

1. Approve the Green Fleet Strategy for the City of Ottawa attached as
Document 1 and as outlined in this report.

2. Approve the adoption of an agile implementation framework for the
Green Fleet Strategy, incorporating scheduled technology and
progress reviews to ensure flexibility and responsiveness to
emerging vehicle technologies and industry trends.

3. Direct staff to complete the initial comprehensive technology review
of the Green Fleet Strategy within five years, focusing on assessing
advancements in low and zero-emission vehicle technologies,
including electric and hydrogen-powered vehicles, as well as
infrastructure developments, and report back to Council with any
recommended updates.

Recommandation(s) du comité

Que le Conseil :

1. Approuve la Stratégie de verdissement du parc automobile de la Ville
d’Ottawa reproduite ci-joint dans la piéce 1 et décrite dans le présent
rapport;

2. Approuve I’adoption, pour la Stratégie de verdissement du parc
automobile, 'adoption d’une structure-cadre de mise en ceuvre agile,
en reprenant les examens programmés de la technologie et des
progrés accomplis pour assurer la souplesse et la réceptivité aux
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technologies automobiles émergentes et aux tendances de
'industrie;

3. Demande au personnel d’effectuer d’ici cinq ans I’examen initial
complet des technologies de la Stratégie de verdissement du parc
automobile, en consacrant son attention a I’évaluation des progres
des technologies automobiles peu polluantes et sans émissions,
dont les véhicules électriques et a propulsion hydrogéne, ainsi que
les perfectionnements a apporter aux infrastructures, et de déposer,
aupreés du Conseil municipal, les comptes rendus recommandeés.

Documentation/Documentation

1. Extract of the draft Minutes, Public Works and Infrastructure Committee,
February 27, 2025

Extrait de I'ébauche du procés-verbal, Comité des travaux publics et de
l'infrastructure, le 27 février 2025

2. Extract of the draft Minutes, Environment and Climate Change Committee,
March 18, 2025

Extrait de I'ébauche du procés-verbal, Comité de I'environnement et du
changement climatique, le 18 mars 2025

3. Director’s Report, Fleet Services, Finance and Corporate Services
Department, submitted on February 18, 2025 (ACS2025-FCS-FLT-0001)

Rapport de la directrice, Service du parc automobile, Direction générale des
finances et des services organisationnels, soumis le 18 février 2025
(ACS2025-FCS-FLT-0001)
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Le 27 février 2025

Green Fleet Strategy
File No. ACS2025-FCS-FLT-0001 - City Wide

Neil Grandy, Manager, Fleet Maintenance & Technical Services, Finance
and Corporate Services (FCS) provided an overview of the report and
answered questions from the Committee. A copy of the slide presentation
is filed with the Office of the City Clerk.

The following staff were also present and responded to questions:
Finance and Corporate Services Department:

e Laila Gibbons, Director, Fleet Service
e Cyril Rogers, General Manager (FCS) and Chief Financial Officer

Strategic Initiatives:

e Nichole Hoover-Bienasz, Director, Climate Change and Resiliency
e Alyssa Lancefield, Program Manager, Climate Mitigation

Following discussions and questions of staff, the Committee carried the
report recommendations as presented.

Report recommendation(s)

That the Public Works and Infrastructure Committee recommend that
Council:

1. Approve the Green Fleet Strategy for the City of Ottawa
attached as Document 1 and as outlined in this report.

2. Approve the adoption of an agile implementation framework
for the Green Fleet Strategy, incorporating scheduled
technology and progress reviews to ensure flexibility and
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responsiveness to emerging vehicle technologies and
industry trends.

3. Direct staff to complete the initial comprehensive technology
review of the Green Fleet Strategy within five years, focusing
on assessing advancements in low and zero-emission vehicle
technologies, including electric and hydrogen-powered
vehicles, as well as infrastructure developments, and report
back to Council with any recommended updates.

Carried
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Le 18 mars 2025

Green Fleet Strategy

Vice-Chair M. Carr introduced at Motion to allow the committee to receive
the presentation, as noted below. The Motion was Carried.

Ms. Laila Gibbons, Director, Fleet Street, Finance and Corporate Services
Department (FCSD) provided opening remarks. Ms. Alyssa Lancefield,
Program Manager, Climate Mitigation, Strategic Initiative (SI), Mr. Neil
Grandy, Manager, Fleet Maintenance and Technical Services (FCSD) and
Ms. Nichole Hoover-Bienasz, Director, Climate Change and Resiliency,
(SI) provided a presentation. A copy of the slide presentation is filed with
the Office of the City Clerk.

Ms. Gibbons, Mr. Grandy and Mr. Cyril Rogers, General Manager FCSD,
responded to questions. Following discussion on this item, the Committee
Received the presentation.

The following written submissions were received by, and are filed with, the
Office of the City Clerk, and distributed to Committee Members:

e Submission dated March 15, 2025 from R. Lyman

Motion No. ECCC 2025-16-xx
Moved by M. Carr

BE IT RESOLVED THAT the Environment and Climate Change
Committee approve that the Rules of Procedure be waived subject to
Subsection 83(4)(a) of the Procedure By-Law (being By-Law NO
2022-410) to receive a staff presentation on the Green Fleet Strategy.

Carried



