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REPORT RECOMMENDATION

That Council receive the 2025 Full-Time Equivalent (FTE) Analysis Report as
supplemental information to the Draft Budget 2026.

RECOMMANDATION DU RAPPORT

Que le Conseil municipal prenne connaissance du Rapport d’analyse des
équivalents temps plein (ETP) de 2025 en tant que renseignements
supplémentaires relatifs au budget provisoire de 2026.
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BACKGROUND

Annually, Human Resources conducts an analysis of the full-time equivalent (FTE)
positions within the City of Ottawa and reports the findings to Council as supplemental
information in support of the annual budget process. Document 1 contains the 2025
analysis of the City’s full-time equivalent positions.

The analysis outlines how City of Ottawa human resources are allocated across the
organization, what types of positions support the City’s programs and services as well
as any resourcing trends over time. The annual FTE analysis is part of the City’s
commitment to transparency and accountability and supports the annual budget
process.

DISCUSSION

FTEs are used for budget purposes to quantify the number of FTE positions approved
by Council. One FTE may equal the following hours per year depending on the
collective agreement associated with the work:

e 1,820 (35 hours/week)
e 1,950 (37.5 hours/week)
e 2,080 (40 hours/week)
e 2,184 (42 hours/week)

The FTE count is used to quantify annualized hours for positions to provide for a
standard, universally accepted means of comparability and is the accepted basis for
comparison with other organizations and municipalities.

Positions are created from FTEs based on operational requirements to deliver services,
categorized as full-time, part-time, salary, wage, casual and student, and based on the
type of staff required to do the work.

Headcount is defined as the number of employees in the organization. Headcount is
distinct from the FTE count. One FTE can be comprised of several positions and the
positions can have multiple employees. Therefore, there are more positions in the
organization than FTEs and more employees than positions.

As of September 30, 2025, the FTE count for the City is 17,204.00* and the total FTE
count for City departments only is 13,807.33**.



*City FTE count includes Elected Representatives, Ottawa Police Services, Crime Prevention Oftawa,
Office of the Auditor General, Oftawa Public Library, Ottawa Public Health, Committee of Adjustment, and
City departmental staff.

**City department only FTE count excludes Elected Representatives, Ottawa Police Services, Crime
Prevention Ottawa, Office of the Auditor General, Ottawa Public Library, Ottawa Public Health and
Committee of Adjustment.

FINANCIAL IMPLICATIONS

Financial implications are outlined in the budget documentation. This report is
supplemental to the budget reporting.

LEGAL IMPLICATIONS

There are no legal impediments to receiving the information in this report.
COMMENTS BY THE WARD COUNCILLOR(S)

This is a city-wide report.

CONSULTATION

All departments were consulted to verify the data contained in the FTE Analysis
provided in Document 1. Public consultation on the FTE analysis was not required and
the public consultation process for the Draft Budget 2026 is ongoing.

ACCESSIBILITY IMPACTS

Finance and Corporate Services adheres to the requirements of the Accessibility for
Ontarians with Disabilities Act, (2005) in its operations, programs, and initiatives. This
report is administrative in nature and has no associated accessibility impacts.

INDIGENOUS, GENDER AND EQUITY IMPLICATIONS

The work carried out by Human Resources supports and considers policies and
strategies related to Indigenous peoples, gender, race and equity through:

¢ Indigenous relations considerations
e The Corporate Diversity and Inclusion Plan
e The Women and Gender Equity Strategy

e The Anti-Racism Strategy



Through the Corporate Diversity and Inclusion Plan, Human Resources plays a key role
in recruitment, outreach, retention and culture to ensure our workforce is qualified and
reflects the community’s diverse population, and that the organization attracts a diverse,
high-performing workforce.

TERM OF COUNCIL PRIORITIES

This report supports the current 2023-2026 Term of Council Priorities as well as the
City’s commitment to financial sustainability and transparency.

SUPPORTING DOCUMENTATION
Document 1 — 2025 Full-Time Equivalent (FTE) Analysis Report - September 30, 2025.

DISPOSITION

Human Resources will action any direction received as part of consideration of this
report.



	Subject: 2025 FTE Analysis Report – Information Supplemental to the Budget Estimates 
	REPORT RECOMMENDATION 
	BACKGROUND 
	DISCUSSION 
	FINANCIAL IMPLICATIONS 
	LEGAL IMPLICATIONS 
	COMMENTS BY THE WARD COUNCILLOR(S) 
	CONSULTATION 
	ACCESSIBILITY IMPACTS 
	INDIGENOUS, GENDER AND EQUITY IMPLICATIONS 
	TERM OF COUNCIL PRIORITIES 
	SUPPORTING DOCUMENTATION 
	DISPOSITION 

	Objet : Rapport d’analyse des ETP 2025 – Renseignements supplémentaires relatifs aux prévisions budgétaires 
	RECOMMANDATION DU RAPPORT 



<<

  /ASCII85EncodePages false

  /AllowPSXObjects false

  /AllowTransparency false

  /AlwaysEmbed [

    true

  ]

  /AntiAliasColorImages false

  /AntiAliasGrayImages false

  /AntiAliasMonoImages false

  /AutoFilterColorImages true

  /AutoFilterGrayImages true

  /AutoPositionEPSFiles true

  /AutoRotatePages /All

  /Binding /Left

  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)

  /CalGrayProfile (Dot Gain 20%)

  /CalRGBProfile (sRGB IEC61966-2.1)

  /CannotEmbedFontPolicy /Warning

  /CheckCompliance [

    /None

  ]

  /ColorACSImageDict <<

    /HSamples [

      1

      1

      1

      1

    ]

    /QFactor 0.15000

    /VSamples [

      1

      1

      1

      1

    ]

  >>

  /ColorConversionStrategy /sRGB

  /ColorImageAutoFilterStrategy /JPEG

  /ColorImageDepth -1

  /ColorImageDict <<

    /HSamples [

      1

      1

      1

      1

    ]

    /QFactor 0.15000

    /VSamples [

      1

      1

      1

      1

    ]

  >>

  /ColorImageDownsampleThreshold 1

  /ColorImageDownsampleType /Bicubic

  /ColorImageFilter /DCTEncode

  /ColorImageMinDownsampleDepth 1

  /ColorImageMinResolution 300

  /ColorImageMinResolutionPolicy /OK

  /ColorImageResolution 150

  /ColorSettingsFile ()

  /CompatibilityLevel 1.4

  /CompressObjects /Tags

  /CompressPages true

  /ConvertImagesToIndexed true

  /CreateJDFFile false

  /CreateJobTicket false

  /CropColorImages false

  /CropGrayImages false

  /CropMonoImages false

  /DSCReportingLevel 0

  /DefaultDocumentLanguage (English: Canadian)

  /DefaultRenderingIntent /Default

  /Description <<

    /ENU ([Based on '[High Quality Print]'] Use these settings to create Adobe PDF documents for quality printing on desktop printers and proofers.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)

  >>

  /DetectBlends true

  /DetectCurves 0

  /DisplayDocTitle true

  /DoThumbnails false

  /DownsampleColorImages true

  /DownsampleGrayImages true

  /DownsampleMonoImages true

  /EmbedAllFonts true

  /EmbedJobOptions true

  /EmbedOpenType false

  /EmitDSCWarnings false

  /EncodeColorImages true

  /EncodeGrayImages true

  /EncodeMonoImages true

  /EndPage -1

  /GrayACSImageDict <<

    /HSamples [

      1

      1

      1

      1

    ]

    /QFactor 0.15000

    /VSamples [

      1

      1

      1

      1

    ]

  >>

  /GrayImageAutoFilterStrategy /JPEG

  /GrayImageDepth -1

  /GrayImageDict <<

    /HSamples [

      1

      1

      1

      1

    ]

    /QFactor 0.15000

    /VSamples [

      1

      1

      1

      1

    ]

  >>

  /GrayImageDownsampleThreshold 1

  /GrayImageDownsampleType /Bicubic

  /GrayImageFilter /DCTEncode

  /GrayImageMinDownsampleDepth 2

  /GrayImageMinResolution 300

  /GrayImageMinResolutionPolicy /OK

  /GrayImageResolution 150

  /ImageMemory 1048576

  /JPEG2000ColorACSImageDict <<

    /Quality 30

    /TileHeight 256

    /TileWidth 256

  >>

  /JPEG2000ColorImageDict <<

    /Quality 30

    /TileHeight 256

    /TileWidth 256

  >>

  /JPEG2000GrayACSImageDict <<

    /Quality 30

    /TileHeight 256

    /TileWidth 256

  >>

  /JPEG2000GrayImageDict <<

    /Quality 30

    /TileHeight 256

    /TileWidth 256

  >>

  /LockDistillerParams false

  /Magnification /FitWidth

  /MaxSubsetPct 100

  /MonoImageDepth -1

  /MonoImageDict <<

    /K -1

  >>

  /MonoImageDownsampleThreshold 1.50000

  /MonoImageDownsampleType /Bicubic

  /MonoImageFilter /CCITTFaxEncode

  /MonoImageMinResolution 1200

  /MonoImageMinResolutionPolicy /OK

  /MonoImageResolution 1200

  /Namespace [

    (Adobe)

    (Common)

    (1.0)

  ]

  /NeverEmbed [

    true

  ]

  /OPM 1

  /Optimize false

  /OtherNamespaces [

    <<

      /AsReaderSpreads false

      /CropImagesToFrames true

      /ErrorControl /WarnAndContinue

      /FlattenerIgnoreSpreadOverrides false

      /IncludeGuidesGrids false

      /IncludeNonPrinting false

      /IncludeSlug false

      /Namespace [

        (Adobe)

        (InDesign)

        (4.0)

      ]

      /OmitPlacedBitmaps false

      /OmitPlacedEPS false

      /OmitPlacedPDF false

      /SimulateOverprint /Legacy

    >>

    <<

      /AddBleedMarks false

      /AddColorBars false

      /AddCropMarks false

      /AddPageInfo false

      /AddRegMarks false

      /BleedOffset [

        0

        0

        0

        0

      ]

      /ConvertColors /ConvertToRGB

      /DestinationProfileName (Adobe RGB \0501998\051)

      /DestinationProfileSelector /UseName

      /Downsample16BitImages true

      /FlattenerPreset <<

        /PresetSelector /MediumResolution

      >>

      /FormElements false

      /GenerateStructure true

      /IncludeBookmarks false

      /IncludeHyperlinks true

      /IncludeInteractive false

      /IncludeLayers false

      /IncludeProfiles false

      /MarksOffset 6

      /MarksWeight 0.25000

      /MultimediaHandling /UseObjectSettings

      /Namespace [

        (Adobe)

        (CreativeSuite)

        (2.0)

      ]

      /PDFXOutputIntentProfileSelector /NA

      /PageMarksFile /RomanDefault

      /PreserveEditing true

      /UntaggedCMYKHandling /UseDocumentProfile

      /UntaggedRGBHandling /UseDocumentProfile

      /UseDocumentBleed false

    >>

    <<

      /AllowImageBreaks true

      /AllowTableBreaks true

      /ExpandPage false

      /HonorBaseURL true

      /HonorRolloverEffect false

      /IgnoreHTMLPageBreaks false

      /IncludeHeaderFooter false

      /MarginOffset [

        0

        0

        0

        0

      ]

      /MetadataAuthor ()

      /MetadataKeywords ()

      /MetadataSubject ()

      /MetadataTitle ()

      /MetricPageSize [

        0

        0

      ]

      /MetricUnit /inch

      /MobileCompatible 0

      /Namespace [

        (Adobe)

        (GoLive)

        (8.0)

      ]

      /OpenZoomToHTMLFontSize false

      /PageOrientation /Portrait

      /RemoveBackground false

      /ShrinkContent true

      /TreatColorsAs /MainMonitorColors

      /UseEmbeddedProfiles false

      /UseHTMLTitleAsMetadata true

    >>

  ]

  /PDFX1aCheck false

  /PDFX3Check false

  /PDFXBleedBoxToTrimBoxOffset [

    0

    0

    0

    0

  ]

  /PDFXCompliantPDFOnly false

  /PDFXNoTrimBoxError true

  /PDFXOutputCondition ()

  /PDFXOutputConditionIdentifier ()

  /PDFXOutputIntentProfile ()

  /PDFXRegistryName ()

  /PDFXSetBleedBoxToMediaBox true

  /PDFXTrapped /False

  /PDFXTrimBoxToMediaBoxOffset [

    0

    0

    0

    0

  ]

  /PageLayout /SinglePageContinuous

  /ParseDSCComments true

  /ParseDSCCommentsForDocInfo true

  /ParseICCProfilesInComments true

  /PassThroughJPEGImages true

  /PreserveCopyPage true

  /PreserveDICMYKValues true

  /PreserveEPSInfo true

  /PreserveFlatness false

  /PreserveHalftoneInfo false

  /PreserveOPIComments false

  /PreserveOverprintSettings true

  /StartPage 1

  /SubsetFonts true

  /TransferFunctionInfo /Apply

  /UCRandBGInfo /Preserve

  /UsePrologue false

  /sRGBProfile (sRGB IEC61966-2.1)

>> setdistillerparams

<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


