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Current Youth 
Trends

• Social Media
- Cyber-Bullying/Sextortion

- Sexting
- Online Gaming/Gambling

• Criminal Behaviors

- Increase in youth violence and assaults
- Increase in sharing of intimate images / radicalization 

• Vulnerable Youth

- Homelessness, missing youth, luring sex trade/HT



Youth Incidents • Mental health incidents have seen a steady increase of 
39% since 2018.

• Child Sexual Abuse and Exploitation Material (CSAEM) 
has substantially increased from 8 to 51 incidents since 
2018.

• Youth assaults have seen a sharp increase of 91% (233 
to 446) since 2021 

Child Sexual Abuse and Exploitation 
Material

Child Sexual Abuse 
and Exploitation 
Material



Community 
Partnerships

Ottawa 
Police 

Service

Youth Probation 

Children’s Aid 
Society

Other Police Services

Youth Mental Health 
Agencies

Group Homes

Ottawa Youth 
Justice Service 

Network

Youth Treatment & 
Addictions Agencies

Community-based 
organizations/groups

City of Ottawa

Area School Boards

Ottawa Community 
Youth Diversion 

Program



Ottawa Police Youth Strategy Overview

Mission 
 

Collaborate with partners to address root causes to reduce 
victimization and youth criminality.

Pillars
• Community Partnerships
• Recognition of impact of root causes (risk 

& protective factors)
• Continuum of responses
• Ongoing training
• Evidence-based

Outcomes
• Short-term: Provide the right response at 

the right time to the right person
• Long-term: Reduction in both the 

frequency and severity of victimization 
and offending



Ottawa Police Youth Strategy



Ottawa Police Youth Strategy Operations



Community Youth Unit (CYU)

New youth service delivery model

The Community Youth Unit (CYU) has three teams:
1. Central Command Team
2. Community Youth Engagement Team (CYET)
3. Community School Engagement Team (CSET)

Community Youth Engagement Team (CYET) officers - This team focuses on direct engagement with 
vulnerable and at-risk youth in various community settings, enhancing positive relationships and 
providing support.

Community School Engagement Team  (CSET) officers - This team works closely with school principals and 
students to address issues within the school environment and promote safety and well-being while 
reducing calls for service to patrol.



Community 
Youth Unit (CYU)

2026 Priorities

• Increased capacity & support for our 
Community School Engagement Team 
(CSET)

• Enhanced focus on specialized training 
for our CYU Team in collaboration with 
community-based organizations

 
• Focus on accountability & measurable 

outcomes



Questions?
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