Calendar of Board Monitoring Requirements 2026

January
Board Legislated Annual Reports Interprovincial Policing Act Chief of Police 01/26/26 Received Public Consolidates: Appointments made
Board Policy CR-14 under the Interprovincial Policing
Board Policy CR-18 Act; Accessibility Plan Annual
Report; Collection of Identifying
Information Annual Report
Board Calendar of Board Monitoring Board Policy BC-2, Board Executive  01/26/26 Public
Requirements - 2026 section 3 Director
Board OC Transpo Special Constable Unit Transit SCU Chief 01/26/26 Received Public
Annual Report 2025 Constable
Board Mental Health Change Initiative - Q4 Board Request Chief of Police 01/26/26 Received Public
2025 Update
Board Human Rights, Equity, Diversity and Board Policy CR-16 Chief of Police 01/26/26 Received Public Includes Human Rights and Racial
Inclusion Annual Report 2026 Board Policy CR-1 Profiling Policy Annual Report,
Board Policy Al-003 Equitable Work Environment, and
DRIVE2 reporting
= February
Finance and Audit Internal Audit Plan 2026 Board Policy CR-9 Chief of Police 02/06/26 Received Public
Committee
Finance and Audit Internal Audit & Quality Assurance  Board Policy CR-9 Chief of Police 02/06/26 Received Public
Committee Annual Report 2025
Finance and Audit Financial Status Report: 4th Quarter Board Policy BC-2 - Chief of Police 02/06/26 Includes use of delegated authority
Committee 2025 Chief's Requirements Expected March 27, 2026 (FAC)
section 2(e), Policy CR-2
& Policy CR-8; Board
Direction Dec 2021
Board Performance Report - 4th Quarter ~ N/A Chief of Police 02/23/26 Pending Public
2024
Board Internal Audit Plan 2026 Board Policy CR-9 Chief of Police 02/23/26 Pending Public
Board Internal Audit & Quality Assurance  Board Policy CR-9 Chief of Police 02/23/26 Pending Public Includes Compliance with Ministry
Annual Report 2025 Standards (Chapter 4 policies)
Board Workforce Management Report: 4th  CSPA; Board Policy BC-2, Chief of Police 02/23/26 Pending Public Includes Non-Executive
Quarter 2025 section 2(f) and (g) Succession Plan
Downloaded to HR moving forward
Board Labour Relations Unit: 4th Quarter ~ Board Request Chief of Police 02/23/26 Pending Confidential Downloaded to HR moving forward
2025
Board Legal Services Report: 4th Quarter Board Policy GA-8, Board Solicitor 02/23/26 Pending Public
2025 section 6.1
Board Legal Services Report - Board Policy GA-8, Board Solicitor 02/23/26 Pending Confidential
Settlements: 4th Quarter 2025 section 6.1
=/ March
Policy & Standing Update: Compliance with Chief of Police 03/25/26 Pending Public
Governance the CSPA
Committee
Finance and Audit Financial Status Report: 1st Quarter Board Policy BC-2 - Chief of Police 02/27/26 Pending Public
Committee 2026 Chief's Requirements

section 2(e), Policy CR-2
& Policy CR-8; Board
Direction Dec 2021
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MONTH REPORT REQUIREMENT RESPONSIBLE STATUS Publicity

April

May

June

Finance and Audit 2025 Annual Financial Report
(Including annual report on
Donations, Loans, Gifts &
Sponsorships)

Internal Audit and Quality
Assurance Update

South Facility Project Update

Committee

Finance and Audit
Committee

Finance and Audit
Committee

Human
Resources
Committee

Human
Resources
Committee

Human
Resources
Committee

Human
Resources
Committee

Board

Board
Board

Board

Board
Board
Board

Board

Policy &
Governance
Committee

Finance and Audit
Committee

Finance and Audit
Committee

Finance and Audit
Committee

Finance and Audit
Committee

Promotion Process - 2025 Annual

Report

Workforce Management Report: 1st

Quarter 2026

Labour Relations Unit: 1st Quarter

2026

NEW: Annual Workplace Report

Strategic Plan - Semi-Annual Status

Report

CORE Strategy Update

Complaints/Professional Standards
Report - 1st Quarter 2026

Mental Health Change Initiative - Q1

2026 Update

Strategic Plan KPI Dashboard
Strategic Projects Dashboard
Legal Services Report: 1st Quarter

2026

Legal Services Report -
Settlements: 1st Quarter 2026

Standing Update: Compliance with

the CSPA

Audit of Project Management

Internal Audit and Quality
Assurance Update

South Facility Project Update

Financial Status Report: 2nd
Quarter 2026, including Asset
Management 202X Annual Report,
including use of delegated authority

Board Policy BC-2 -
Chief's Requirements
section 2(e), Policy CR-2,
Policy CR-8

Board Request

Board Request

Board Policy CR-7 & CR-
12

CSPA; Board Policy BC-2,
section 2(f) and (g)

Board Request

Occupational Health &
Safety Act & Board Policy
CR-15

Board Policy CR-1

Board Policy BC-2,
section 2(i)

CSPA; Board Policy BC-2,
section 2(d)

Board Request

Board Request
Board Request

Board Policy GA-8,
section 6.1

Board Policy GA-8,
section 6.1

Board Request

Board Request
Board Request

Board Policy BC-2 -
Chief's Requirements
section 2(e), Policies CR-
2, CR-8, and CR-4 (Asset
Management); Board
Direction Dec 2021

Chief of Police

Chief of Police

Chief of Police

Chief of Police

Chief of Police

Chief of Police

Chief of Police

Chief of Police

Chief of Police
Chief of Police

Chief of Police

Chief of Police
Chief of Police
Board Solicitor

Board Solicitor

Chief of Police

Auditor General

Chief of Police

Chief of Police

Chief of Police

02/27/26

02/27/26

02/27/26

04/14/26

04/14/26

04/14/26

04/14/26

04/27/26

04/27/26
04/27/26

04/27/26

04/27/26
04/27/26
04/27/26

04/27/26

05/21/26

TBD

06/18/26

06/18/26

06/18/26

Pending

Pending

Pending

Pending

Pending

Pending

Pending

Pending

Pending
Pending

Pending

Pending
Pending
Pending

Pending

Pending

Pending

Pending
Pending

Pending

Public

Public

Public

Public

Public

Confidential

Public Consolidates (i) Workplace
Accidents and Injuries; (ii) Safe
Workplace; and (iii) Positive
Workplace annual reports
Public

Public
Public

Public

Public
Public
Public

Confidential

Public

Public Special Meeting

Public
Public

Public Including Asset Management 2025
Annual Report, including use of
delegated authority
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MONTH REPORT REQUIREMENT RESPONSIBLE STATUS Publicity

Major Event Briefing — Canada Day N/A

July

August
September

Board

Board

Board

Board
Board
Board

Human
Resources
Committee

Human
Resources
Committee

Human
Resources
Committee

Board

Board
Board

Board

Board
Board
Board

Board

Policy &
Governance
Committee

Finance and Audit
Committee

Finance and Audit
Committee

Committee

(In Camera)

2026 Joint OPSB-OPS Annual

Report

Complaints Annual Report 2025

Annual Use of Force Report 2025
Strategic Plan KPI Dashboard
Strategic Projects Dashboard

Board Staffing Strategy: Review

Workforce Management Report:
2nd Quarter 2026

Labour Relations Unit: 2nd Quarter

2026

Complaints/Professional Standards
Report - 2nd Quarter 2026

CORE Strategy Update
Mental Health Change Initiative - Q2

2026 Update

Board Monitoring Requirements
Status Report: 2nd Quarter 2026

Strategic Plan KPI Dashboard
Strategic Projects Dashboard
Legal Services Report: 2nd Quarter

2026

Legal Services Report -
Settlements: 2nd Quarter 2026

Standing Update: Compliance with

the CSPA

Financial Status Report: 3rd Quarter

2026

Internal Audit and Quality
Assurance Update

Finance and Audit South Facility Project Update

Adequacy Standard;
Board Policy BC-2,
section 2(c) and (d),
Ministry Standard & Board
Policy Al-012; CSPA

CSPA; Board Policy BC-2,

section 2(d)

Board Policy Al-12

Board Request
Board Request

CSPA; Board Policy BC-2,
section 2(f) and (g)

Board Request

CSPA; Board Policy BC-2,

section 2(d)

Board Request

Board Request
Board Request

Board Policy GA-8,

section 6.1

Board Policy GA-8,

section 6.1

Board Policy BC-2 -
Chief's Requirements
section 2(e), Policy CR-2
& Policy CR-8; Board
Direction Dec 2021

Board Request

Board Request

Chief of Police

Chief of Police

Chief of Police

Chief of Police
Chief of Police
Chief of Police

Board Executive
Director

Chief of Police

Chief of Police

Chief of Police

Chief of Police
Chief of Police
Board Executive
Director

Chief of Police
Chief of Police
Board Solicitor

Board Solicitor

Chief of Police

Chief of Police

Chief of Police

Chief of Police

06/22/26

06/22/26

06/22/26

06/22/26
06/22/26
06/22/26

07/10/26

07/10/26

07/10/26

07/27/26

07/27/26
07/27/26

07/27/26

07/27/26
07/27/26
07/27/26

07/27/26

07/29/26

09/11/26

09/11/26

09/11/26

Pending

Pending

Pending

Pending
Pending
Pending

Pending

Pending

Pending

Pending

Pending
Pending

Pending

Pending
Pending
Pending

Pending

Pending

Pending

Pending

Pending

Confidential

Public

Public

Public
Public
Public

Public

Public

Confidential

Public

Public
Public

Public

Public
Public
Public

Confidential

Public

Public Including use of delegated authority

Public

Public
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MONTH REPORT REQUIREMENT RESPONSIBLE STATUS Publicity

October

November

December

Policy &
Governance
Committee

Board

Board
Board
Board

Finance and Audit
Committee

Finance and Audit
Committee

Board
Board
Board

Board
Board
Board

Board

Human
Resources
Committee

Human
Resources
Committee

Finance and Audit
Committee

Finance and Audit
Committee

Policy &
Governance
Committee

Policy &
Governance
Committee

Board
Board
Board
Board

Standing Update: Compliance with

the CSPA

Public Consultation Policy: Annual

Report

Strategic Plan KPI Update
Strategic Plan KPI Dashboard
Strategic Projects Dashboard

Internal Audit and Quality
Assurance Update

South Facility Project Update

Complaints/Professional Standards
Report - 3rd Quarter 2026

Semi-Annual Status Report on

Strategic Plan

Mental Health Change Initiative - Q3

2026 Update

Strategic Plan KPI Dashboard

Strategic Projects Dashboard

Legal Services Report: 3rd Quarter
6

202

Legal Services Report -
Settlements: 3rd Quarter 2026

Workforce Management Report: 3rd

Quarter 2026

Labour Relations Unit: 3rd Quarter

2026

Internal Audit and Quality
Assurance Update

South Facility Project Update

Standing Update: Compliance with

the CSPA

Board Work Plan 2027

DRIVEZ2 Strategy Update
Strategic Plan KPI Dashboard
Strategic Projects Dashboard
Board Discretionary Fund: 2025

Annual Report

Board Policy CR-6

Board Request
Board Request

Board Request

Board Request

CSPA,; Board Policy BC-2,
section 2(d)

Board Policy BC-2,
section 2(i)

Board Request

Board Request
Board Request

Board Policy GA-8,
section 6.1

Board Policy GA-8,
section 6.1

CSPA,; Board Policy BC-2,
section 2(f) and (g)

Board Request

Board Request

Board Request

Board Policy GA-5

Board Policy CR-16
Board Request
Board Request
Board Policy GA-7

Chief of Police

Chief of Police

Chief of Police
Chief of Police
Chief of Police

Chief of Police

Chief of Police

Chief of Police

Chief of Police

Chief of Police

Chief of Police
Chief of Police
Board Solicitor

Board Solicitor

Chief of Police

Chief of Police

Chief of Police

Chief of Police

Chief of Police

Board Executive
Director

Chief of Police
Chief of Police
Chief of Police

Board Executive
Director

09/25/26

09/28/26

09/28/26
09/28/26
09/28/26

10/09/26

10/09/26

11/02/26

11/02/26

11/02/26

11/02/26
11/02/26
11/02/26

11/02/26

11/04/26

11/04/26

11/05/26

11/05/26

12/02/26

12/02/26

02/14/26
02/14/26
02/14/26
02/14/26

Pending

Pending

Pending
Pending
Pending

Pending

Pending

Pending
Pending
Pending

Pending
Pending
Pending

Pending

Pending

Pending

Pending

Pending

Pending

Pending

Pending
Pending
Pending
Pending

Public

Public

Public
Public
Public

Public

Public

Public

Public

Public

Public
Public
Public

Confidential

Public

Confidential

Public

Public

Public

Public

Public
Public
Public
Public
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