
BARRHAVEN BIA 
2024 ANNUAL REPORT 



AGENDA 
1.Official Welcome to the Barrhaven BIA Annual General Meeting 

Andrea Steenbakkers - Executive Director - Barrhaven BIA 

2. MOTION: to Call the 2024 BBIA AGM to Order 
Jason MacDonald, Chair , Barrhaven BIA 

3. MOTION: to Adopt Today’s Agenda 

4. Declarations of conflicts of interest 

5. MOTION: to Approve the 2023 BBIA AGM Minutes 

6. Annual Chair’s Address 

7. Annual Report Slide Video 

8. Presentation of Financials 
Marlene Grant, Treasurer, Barrhaven BIA 

MOTION: to Accept the 2023 Audited Financial Statement 

MOTION: to Accept the 2024 Financial Report and 2025 Budget 

9. Presentation of the BBIA Governance Amendments 

10. Q&A 

11. MOTION: to Close the Meeting 

Networking Reception 
Immediately following the close of the meeting, we invite you to 
join us for food, drink, and networking as we celebrate this year’s 
accomplishments. 
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MESSAGE FROM OUR CHAIR 
Dear members, elected representatives, community partners and guests, 

I’m so happy to welcome you to our 2024 AGM as we take time together to reflect on the past year and 
look forward to the future. Tonight, we are proud to share our key focus areas as we continue to support 
growth and vibrancy in Barrhaven. 

Our BBIA membership has grown to 620 businesses, creating a dynamic and diverse mix of retailers, 
restaurants, and service providers. The strength of our membership speaks to the thriving business community 
we've all worked hard to build. This year, we’ve put even more emphasis on staying connected with our 
members. Whether through email updates, print newsletters, in-person interactions, or networking events, 
we’ve worked hard to foster a strong sense of community. These connections help us all have a stronger, 
unified voice as we work to shape Barrhaven’s future. 

In 2024, our marketing efforts really took off with the I Barrhaven campaign, traffic control box wraps, 
branded banners, and a variety of community events. These initiatives helped boost Barrhaven's visibility 
and create a more inviting atmosphere. We’re committed to continuing these efforts, and even expanding on 
them, throughout 2025 and beyond. 

Looking ahead, our strategic plan for 2025-2030 is focused on priorities that will enhance the public 
experience, improve mobility, and strengthen both marketing and leadership. A key part of our advocacy 
will be around growing Barrhaven’s Downtown, improving transit options, and making the area more 
pedestrian-friendly. By focusing on these areas, we can make sure Barrhaven remains an exciting, 
accessible, and thriving place for businesses and residents alike. 

Finally, I want to extend my deepest thanks to our board members, committee members, and staff. Your hard 
work and dedication are what keep the BIA strong, and it’s through your efforts that we can move forward 
with confidence. 

Thank you for your continued support, and for playing such an important role in Barrhaven’s success. 
Together, we’ll make sure our community isn’t just a place to work, but a place to truly thrive. 

Thank you. 

Jason MacDonald 
BBIA Chair 



About the Barrhaven BIA 

620 
Member 
Businesses 

The Barrhaven BIA was created on January 1st, 2006 and was 
Ottawa’s first suburban BIA. We currently have 620 members 
within our boundaries; Highway 416, the south side of 
Fallowfield Road, the west side of Prince of Wales, and the south 
urban boundary. All commercial property owners and tenants 
within the BIA boundary are automatically members of the 
Barrhaven BIA. 

Mandate 
The Barrhaven Business Improvement Area (BBIA) is dedicated to 
enhancing the economic vitality and cultural vibrancy of 
Barrhaven, Ottawa's thriving suburban community. Through 
collaborative initiatives and community engagement, the BIA 
strives to create a welcoming and dynamic environment for 
residents, visitors, and businesses alike. 

Vision 
The Barrhaven BIA is a dynamic force driving business success 
through innovative resources, impactful services and strong 
advocacy. 

Priorities 

Advocacy Economic 
Development &
Smart Growth 

Membership
Engagement Marketing
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Barrhaven BIA Membership
(By the Numbers) 

Retail - 193 businesses 
Restaurants - 116 businesses 
Services - 233 businesses 

A Closer Look at Services 
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Retail 
50 independent 
30 franchises 
66 corporate 

Restaurants 
52 independent 
70 franchises 
9 corporate 

Services 
201 independent 
48 franchises 
34 corporate 

health 
45.6% 

professional 
17.3% 

personal care 
14.1% 

recreation/child 
12.7% 

financial 
10.2% 



PRIORITIES FOR THE BBIA IN 2025 
The Barrhaven BIA has recently approved 2025-2030 Strategic Plan which will guide our direction in 
2025 and beyond. The key priorities are: 

1.Public Experience - Barrhaven is clean, safe, and welcoming for everyone. 
2.Mobility - Barrhaven is easier and more enjoyable to access and move within and between our 
commercial districts, has enhanced pedestrian, transit, and transportation facilities, and improved 
connections from neighbouring communities. 

3.Marketing & Engagement - Market a business community that ignites, attracts, and cultivates a 
sense of place. 

4.Leadership & Influence - The BBIA is entrusted with the responsibility to effectively lead, influence, 
and steward the business community and districts. 

5.Downtown Barrhaven - The Barrhaven BIA continues to serve as a valued partner in the 
development of the Civic Complex, in Downtown Barrhaven. Over many years, the BBIA has 
invested in the promotion and protection of great transformative opportunities for the Barrhaven 
area, especially the core commerical area of Barrhaven. 

In 2024, staff engaged with many of our members and the top priority indicated was addressing the 
following concerns that have escalated in the last year:

Crime
Youth Loitering 
Garbage Dumping 
Stunt Driving and Unofficial Car Meet Ups 
A proposed Sprung Structure on our main streets 

Public experience will be the primary focus for the BBIA in 2025 with 8 key elements to be considered 
and investigated as possible solutions: 
1.Area security guards 
2.Community youth program working with area malls and schools. 
3.Social programs to address social issues 
4.Summarizing the Retail Safety and Security Guide to share with our membership 
5.Creation of a Commercial Neighbourhood Watch Program 
6.LPO monthly meetings - briefings or participation 
7.CEPTED for smaller businesses 
8.Analyzing crime stats to identify trends 
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ADVOCACY, ECONOMIC
DEVELOPMENT, & SMART GROWTH 

In 2025 we will continue to work with our 
elected representatives to advocate for : 

Barrhaven’s Downtown and civic 
complex, a physical and perceived 
centre for Barrhaven. While the 
Downtown can be a focal point for 
specialty retailers and a new transit 
paradigm, all proponents must be 
prepared to ensure that the result is a 
multi-use public space, and not a 
revamped retail centre. 
Greenbank realignment and new bridge. 
Improved transit within Barrhaven 
including considering alternatives to OC 
Transpo. 
Barnsdale interchange on the 416 
highway. 
Improved and more enjoyable pedestrian 
experiences within and between our 
commercial districts. 

In addition to working locally to assist our 
Councillors with local growth and 
development-related improvements, our 
Executive Director Andrea Steenbakkers also 
serves several business organizations in 
various capacities. She has served on the 
Board of OCOBIA for 6 years, the last 3 
years as its Chair. OCOBIA is the unified 
voice of the 18 Business Improvement Areas 
within urban, suburban and rural Ottawa 
which, when combined, represent more than 
6,400 businesses and their 128,000 
employees. 
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ADVOCACY, ECONOMIC
DEVELOPMENT, & SMART GROWTH 

OBIAA, led by a Board of Directors, is a 
valuable tool for the more than 300 Business 
Improvement Areas in Ontario. It offers BIAs 
networking opportunities and sharing of 
ideas and best practices for; event 
coordination, marketing, beautification, 
economic development, advocacy, 
governance and more. Our Executive 
Director has served on the OBIAA Advocacy 
Committee. This group identifies and 
represents common issues affecting BIA’s to 
all levels of government and is recognized as 
a ‘go to’ organization. It creates awareness 
of the importance of BIAs and OBIAA. 
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MEMBERSHIP ENGAGEMENT 

2024. 

In 2024, the Barrhaven BIA continued to see 
high levels of engagement from our 
membership. We worked hard to connect 
with our members digitally and in-person 
through a variety of communications and 
events. We are proud of the high 
engagement rate that we have been able to 
maintain in 2024. 

Key Membership Resources: 

Email Updates for Businesses 
Our weekly email updates continue to have 
great engagement from our membership. A 
great deal of effort has been put into 
ensuring that the content is curated to reflect 
what our membership needs and this has 
resulted in higher than ever open rates in Print Newsletters 

Print newsletters were a very effective tool for 
membership engagement in 2024 with 
deliveries in February, May, and 
August/September. These newsletters are a 
great way to connect with businesses who 
may not be receiving our digital 
communications and each delivery results in 
new connections. In August, BBIA staff hand-
delivered the newsletters as a way to connect 
with owners and managers. 

In-Person Engagement 
A key priority for 2024 was to engage with 
more of our business owners and managers 
in person. In August and September, through 
the delivery of our newsletter, staff were able 
to engage with many business owners at 
their locations. This proved to be one of the 
most valuable exercises of 2024. 
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MEMBERSHIP ENGAGEMENT 
Networking Events 
In 2024, we held numerous signature events 
and hosted networking opportunities to 
connect with our membership. It was great to 
see so many members take advantage of 
these opportunities. 

I Barrhaven Patio Party & Networking 
Event - Tuesday, June 4th, 2024 at State 
& Main. Over 100 guests mixed and 
mingled with elected officials at one of 
Barrhaven’s newest restaurants! 
Monthly Café and Networking (Fall Pilot) 
The first Tuesday of September, October, 
and November, members were invited to 
join the BBIA for our pilot networking 
cafés. These events exceeded 
expectations and will continue in 2025 
with the addition of a monthly morning 
café as well. 

Ongoing Support 
Throughout the year, we have provided 
ongoing member support. Whether it’s 
guidance on government programs, 
marketing strategies, or just someone to talk 
to, we are always available to support our 
members. 

In 2024, more than 80% of our membership 
was actively engaged with the BBIA. 
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focused on bringing a sense of identity to the
suburbs.

MARKETING 
2024 was another busy year for the 
Barrhaven BIA in terms of marketing. Building 
on the successful launch of the I 
Barrhaven campaign and branding in 2023, 
the focus was on expanding the reach while 
also returning to the basics with a focus on 
celebrating and profiling our local 
businesses. 

I Barrhaven Marketing Campaigns & 
Branding 
This campaign was expanded in 2024 to 
include our branded street banners, new 
traffic control box wraps designed by local 
high school students and the use of the 
branding throughout all BBIA activities. 

This branding resonates with Barrhaven 
business owners and residents. The I 
Barrhaven branding is designed to draw on 
the fierce pride that residents have for this 
community. This branding has been used on 
signage, social media posts and swag with 
great success and the community has 
responded in such a positive way. 

I Barrhaven Month in June provided an 
opportunity to showcase local businesses. 

To help amplify this branding campaign, the 
BBIA hired local celebrity & Barrhaven 
cheerleader Stuntman Stu for a influencer 
style video series. This was a highly 
successful campaign that resulted in 
significant follower growth. 

OBIAA Marketing Award 
The Barrhaven BIA was a proud recipient of an 
OBIAA Marketing Award in 2024 for the I 
Barrhaven campaign. The award submission 
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MARKETING 
Placemaking Features 
In 2024, the Barrhaven BIA wrapped 18 traffic 
control boxes throughout the community with 
designs created by students from 3 local high 
schools. 5 new designs were created to reflect 
the youth artists’ experiences in Barrhaven. This 
was an exciting project that also attracted 
media attention. This project was partially 
funded with a grant from the City of Ottawa. 

The Barrhaven BIA also continued to promote 
our major placemaking features that were 
added in 2023. Our light up hearts were 
moved to new locations and featured in a 
giveaway during Heart Month in February. 

All the placemaking features continue to be 
very popular with the community and 
businesses alike. The hearts have become a 
symbol for the community and appear in 
photos and marketing campaigns regularly. Banners 

In 2024, the Barrhaven BIA brought back the 
branded banner program with great success. 
This provided an opportunity to include the I 

Barrhaven branding and refresh the 
existing banner inventory. 57 of the 140 
banners were purchased by member 
businesses. 

Signage 
The Barrhaven BIA continues to use our sign 
assets to enhance our branding efforts. With 
6 gateway, 4 magnetic curbex style signs, 
and one large planter sign, the signs are 
switched out seasonally to reflect current 
campaigns. 
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MARKETING 
BBIA Swag 
In planning the I Barrhaven campaigns, it 
was obvious that it created a great 
opportunity for swag - BBIA and community 
members would want to wear something that 
featured this new branding. This continues to 
be a highly effective marketing tool and the 
community can’t get enough. 

Bracelets continue to be very popular 
and have been circulated through 
numerous events. 
T-shirts sales continued in 2024 with 
proceeds going to a few local charities. 
In 2024, the Barrhaven BIA introduced 2 
new swag items - a water bottle and a 
big cup. These have been a very popular 
purchase at the market events. 
Re-usable shopping bags have also been 
distributed for free at the market events. 
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Business profiles were a major focus for 
2024 and over 30 businesses were featured 
in this campaign. These posts are very 
popular with the community and anecdotally 
have a positive impact for the participating 
businesses as well. 

a
Greenbank
Grand Opening of Tartan Dental and
Tartan Medical & Pharmacy

MARKETING 
Business Profiles 

Barrhaven Farmers’ Market Events 
The Barrhaven BIA was proud to sponsor 2 
market events this year - the I Barrhaven 
Market in June and the Barrhaven Harvest 
Fest in September. Both events saw 
additional artisan vendors along with BBIA 
Member businesses participate. Through 
these events the BBIA was also able to 
support local charities including 3 local 
animal rescues and Big Brothers Big Sisters 
Ottawa. 

Barrhaven BIA Event Grant 
In 2024, we offered an event grant to 
member businesses looking to hold events at 
their malls with their neighbours. This 
program was very popular in 2022 but as 
things return back to normal after the 
pandemic, businesses have been busier than 
ever. The Barrhaven BIA funded 2 events 
through this program in 2024: 

Annual Community BBQ t The Nukk 
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MARKETING 
I the Holidays in Barrhaven 
Our holiday campaigns were back and 
bigger than ever in 2024. Close to 40 
businesses signed up to take part in our 
newly revamped 12 days of giveaways to be 
held in early December. We also brought 
back our Holiday Advent Calendar - an event 
calendar featuring holiday events hosted by 
our local businesses, with great success. This 
is by far our biggest campaign of the year 
and it is always so rewarding to see the 
community response. 

By limiting the number of giveaway days, this 
also frees up space to showcase more local 
businesses and their holiday offerings 
through the sharing of posts. 

Holiday Lights 
For the sixth year, the Barrhaven BIA had 
holiday lights installed on the corners of 
Strandherd Drive and Greenbank Road. All 
four corners are lit up with over 60,000 
lights! The lights were officially lit on 
November 15th and will stay lit throughout 
the holiday season. 

New Barrhaven BIA Website 
In 2024, the Barrhaven BIA commissioned a 
new website that will launch at the end of the 
year. The new site will be modern and will 
be a great tool to both showcase our 
businesses and provide resources to our 
members. 

Looking forward to 2025 
Planning is already well underway for 
marketing in 2025. Our goal is to build on 
our successes! Plans include: 

A focus on showcasing our businesses 
through shared member content and 
business profiles, 
An extensive marketing campaign to 
showcase our new website, 
2 Farmers’ Market events to celebrate the 
community, 
The development of a new community 
email list to highlight events and other 
opportunites, 
and, planning for new placemaking and 
marketing initiatives for 2026 in 
celebration of the Barrhaven BIA’s 20th 
anniversary. 
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THANK YOU TO OUR BOARD & STAFF 

Executive Director Andrea Steenbakkers 613-806-0338 execdirector@barrhavenbia.ca 

Chair Jason MacDonald 613-297-5712 jason@mpgrealty.ca 

Vice-Chair Simon Beaulieu 613-825-1064 timsbarrhaven@gmail.com 

Treasurer Marlene L. Grant 613-823-6878 mgrant@mlgpc.ca 

Marketing Co-Chair Leanne Duval 613-825-7019 leanne.duval@bmo.com 

Marketing Co-Chair John Hannon 613-835-7467 hannon@bell.net 

Councillor David Hill 613-580-2473 david.hill@ottawa.ca 

Councillor Wilson Lo 613-580-2846 wilson.lo@ottawa.ca 

Member at Large Jagdeep Perhar 613-720-4518 jagdeep@perhar.ca 

Member at Large Naina Kansal 343-547-8199 kansal.nano@gmail.com 

Member at Large Kyle Cuthbert 613-823-4747 kcuthbert@arbormemorial.ca 

Member at Large Rob Weeden 613-825-0812 mon01035@loblaw.ca 

Member at Large Julia Reid 613-699-0787 julia@playonpediatric.com 

Member at Large Laura McLellan 613-823-5152 laura.mclellan@edwardjones.com 

Reserve Member Cheryl Murphy 613-825-3931 cmurphy@barrhavenoptometric.com 

Marketing Assistant Crystal Logan 613-898-0338 marketing@barrhavenbia.ca 

Thank you to former Board Members Cynthia Ladouceur and Muna Mohammed for their many years of 
dedicated service. 

We would also like to take this opportunity to thank our Marketing Committee members for their support 
over the past year: Charmion Barrette - Cedargrove Massage Therapy, Joe Baker - b-sharp Ottawa, Janet 
McCausland - Meridian Credit Union, Chris Torti - Clubhouse, & Cody McCallan- Heart and Crown 
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Financial Statements 

The Barrhaven Business Improvement Area 

December 31, 2023
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