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STRATEGIC PLAN
HIGHLIGHTS

The new 2024-2027 Strategic Plan for
Kanata Central BIA focuses on four
primary objectives.

1. Improve Organizational Performance

2. Enhance Board of Directors’
Engagement and Commitment

3. Engage and Support BIA Members

4. Increase KCBIA Awareness




1. IMPROVE ORGANIZATIONAL PERFORMANCE

Provide strategic support and resources to the KCBIA
Executive Director to optimize organizational performance
and achieve key business objectives.

Networking Mentorship Development




: OBIAA & OCOBIA

It provides structured support and

Cify O'l: Ottawa guidance, fosters a culture of continuous
Supporting BIAs in their It provides essential resources and learning, and helps build a strong,
advocacy efforts to backing for community initiatives, interconnected network within the
influence public policy infrastructure and public services, Ontario and Ottawa BIlAs.

and secure necessary
improvements and
services.

: it helps create a vibrant environment for
- businesses and residents alike.

Peer Support

It helps build strong professional

: networks within the local BIAs. It
/ Decision Makers & o fosters employee development,

: . . . k | f
. By fostering public-private nowledge transfer and

: . improves job satisfaction.
: partnerships between landlords : improves] I !

: and councillors, the KCBIA aims .

: to enhance the area’s economic

: development. Provide strategic support and resources to the Kanata Central
BIA Executive Director to optimize organizational ® )
performance and achieve key business objectives.

: Organizations
Insights and data analytics to

Business Events - help KCBIA make informed

! Helps the KCBIA ED build : decisions, apply for grants and Development
valuable professional measure the impact of its
relationships, provides : programs and initiatives. Trqining Progrqms
: opportunities for knowledge : : o .
sharing, fosters collaboration BIA Members E Offers expertise in areas like event
and partnerships. Enhances KCBIA visibility : p'a””'”g’ urban c?levelopment, and
: f g reputation, and keeps : economic analysis can enhance the
KCBIA informecyj About the . effectiveness of the KCBIA
BIA members trends and Executive Director activities.

E concerns.




2. ENHANCE BOARD OF DIRECTORS’
ENGAGEMENT AND COMMITMENT

Strengthen the KCBIA board involvement to ensure

effective governance, strategic direction, and long-term
success of the organization.
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Collaboration
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Commitment Advocacy



: New Businesses

: Welcoming new businesses

: Brainstormin
Advocacy : fosters community growth, : ) . g
: : Open discussions to foster
: enhances local economy, and : o
. : : : : creativity, encourage
. : builds strong business :
: Ambassador Program : 's strong ! member input, solve
: . relationships. :

Program aimed at BIA members to
: cultivate a community spirit among .
customers, and to facilitate connections B2B EVGI‘I"‘S
and advocacy for both the BIA members
: and the KCBIA.

: problems, and ensure a
collaborative decision-
: making space.

: Networking events build .
: asupport system among
i KCBIA members. Collaboration

Contribution . f
i It adds value to the KCBIA,

: promotes active .
> involverment and Strengthen the Kanata Central BIA board involvement to

i cooperation by sharing ensure effective governance, strategic direction,

: responsibilities, and leads to and long-term success of the organization.
: positive results within the

BIA community. ®

-

i Support KCBIA ED

It is crucial for ensuring effective
. leadership, maximizing
- organizational impact, and
: : maintaining operational efficienc
: AHtendance ; gop Y

it allows members to stay informed,

contribute to decision-making processes,

: and ensure the effective governance, : .
Sub-Committees : advocacy and direction of the KCBIA. : Board Meehngs Content

New focus on key activities, financial

Rely on board members' dedication

: reports, and planning to ensure
to guide the actions taken by the - alignment with organizational goals,
BIA. .

- maintain financial health, and drive
\ . strategic decision-making.




3. ENGAGE AND SUPPORT BIA MEMBERS

O Q Create a more involved, vibrant, and collaborative
membership community within the KCBIA's Business
LL (JJ Owners and Landlords.

= 1 & 13

Communication INVETCERERS Networking



: New BIA Members

Assist in their events and openings.

i Promote them on social media and in Bounddry EXPCII‘ISiOI‘I
newsletters, and offer ongoing support Follow the Syntax Project for the : .
: and mentorship to help them integrate : inclusion of branded banners and Mquehng Plan
and succeed in the KCBIA. traffic box wrappings on newly : Conduct research and make
. selected boundary poles and data-driven decisions to ensure
_ Awareness intersections. It fosters a sense of : that the marketing strategies
Welcome chkqge : unity among the BIA community. : aretargeted, relevant, and

: : : impactful for the organization,
: Provide essential

: information on the Kanata (
Central BIA benefits,
: contacts and available 1
programes. It helps new BIA

members to quickly

integrate into the

: community, and feel

ENGAGEMEN

Create a more involved, vibrant, and collaborative

| T , i Media Channels
membership community within the Kanata Central BIA's : .
/ : Newsletters and social

Business Owners and Landlords. ! media provides a direct
® and efficient way to
engage, share updates,
and build relationships
with BIA members.

Communication

: F2F Interactions
Engage and inform business

: owners through store visits. Education and SpOfIigh"‘S
which also helps update BIA

: Provide educational opportunities for
: member contacts and stay : B2B Events : businesses and showcase stories from
: informed about local issues and : Build valuable connections, exchange . BIA members by featuring a different
challenges. knowledge, explore collaborations, and business each month in the Kanata

: network with likeminded individuals in a Central BIA channels.

K : local and supportive environment.




4. INCREASE KCBIA AWARENESS

Build a unified business community and positioning the
KCBIA as a vibrant and attractive commercial district that
draws both residents and visitors.

@& 1 EH 1 @

Promotions Fvents Programs




Collaboration

Cross-post content with BIA members across
various digital platforms, and create short reels
and video interviews to highlight their

businesses and boost visibility. Share their Suppori
promotions and updates within our business to : Promote BIA members' events and initiatives by
foster stronger connections, assisting with advertisement and offering financial
/ : support or other resources. These events play a key
role in attracting more community engagement to
Markeiing Plan e e : the business area.
i Implement the 2024-2027
marketing plan, reviewing and j
: adjusting as needed. Prepare
biannual reports to track progress, (
monitor key performance .
: indicators (KPIs), and make Contests

: informed, data-driven decisions to : Seasonal contests,

: promote BIA members and celebrating occasions like
positioning the KCBIA. : Mother's and Father's
: Day, along with monthly

: draws for the loyalty card

Build a unified business community and positioning the ! program, are designed to

KCBIA as a vibrant and attractive commercial district that attract more foot traffic to
draws both residents and visitors. : the business area.
® L

: Sponsorships
: Primarily support BIA members'

: events, as well as municipal and
: community initiatives involving

Programs

: Networking events

: BIA businesses, by sponsoring : FOO"’ TI‘CI'H:IC zoij,l gatherings Zre gssentlal for
: . . : . : building a strong business

: their events and connecting : Kanata residents and BIA members are the : d . ° .

: . . : . . . community. All networking events
: them with the appropriate 1 primary consumers in the area. By hosting

will be exclusively designed for

: resources and assistance. : community events and positioning KCBIA
: BIA members.

as a local sponsor, we can boost foot traffic
and enhance local engagement.

J




Traffic Boxes

BEAUTIFICATION
EFFORTS




Networking

B2B EVENTS AND
KCBIA INITIATIVES

February 27, 2024 September 20, 2024  April 25, 2024 October 24, 2024




B2B EVENTS AND
KCBIA INITIATIVES

WARD 4
KANATA
NORTH
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March 15, 2024 September 13, 2024  September 28, 2024 September 29, 2024




Business
Spotlight

Loyalty
Program

PRO-ACTION Health and Performance: A
Holistic Approach to Your Recovery Journey

Timberwalk Retirement Community: A Premier
Living Experience in Kanata

B2B EVENTS AND
KCBIA INITIATIVES

HOLIDAY RAFFLE

THIS DECEMBER AND
JANUARY, WIN UP TO
$150 IN GIFTS

Even if you do not win the
Holiday Raffle, your card enters
you into the monthly $100 draw
until March 2025, giving you
additional chances to win
exclusive prizes and gift cards
from our local businesses!




SPONSORSHIP PROGRAM

The BlIAis excited to introduce a new
grant program designed to provide
sponsorship support to businesses that
actively promote economic growth and
community engagement in our area.

| Q1

This grant aims to empower |local
entrepreneurs by funding initiatives that
foster collaboration, drive innovation, and
enhance community connections.

Events Fundraisers




2024

ITEM

Total Revenue

Administration

Marketing And
Activation

Maintenance

FINANCIAL REPORT

2024 ACTUAL

NOTES
BUDGET (Jan-Sept)

Taxation, Payment in Lieu, Remissions $460,404 $400,819

Salaries, Expenses, Rental Buildings,
Professional Services, Software, $170,603 $100,830
Corporate Memberships

Donations/Sponsorships, Promotional
ltems, Community Events, Receptions,

Printing, Subscriptions, Professional G BEE PZEAT
Service, Research Grant
Beautification and Signage $184,735 $67,371

TOTAL EXPENSE $398,918 $191,249

2025
BUDGET

$514,370

$213,950

$132,000

$168,420

$514,370
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