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SSMA | ROLE + MANDATE
• To Our mandate is to maintain Sparks Street as an attractive destination encompassing local and national 

culture by offering:

• An exciting community mix that works collectively, is diverse, combining financial institutions, restaurants, 
shops, services, entertainment and more

• An outdoor environment where pedestrians have priority – an oasis away from traffic, a meeting space that 
provides a unique experience for families, tourists, and business

• Streetscape improvement and other amenities: Providing for more pedestrian-friendly lighting, signage, street 
furniture, planters, banners and sidewalk treatment

• An attractive destination that reflects local and national culture and heritage with historically significant and 
beautiful architecture, views to Parliament Hill and cultural landmarks 

• A hub that connects downtown Ottawa – convenient and accessible, linking cultural centres and residential areas 
with hotels, retail, entertainment and dining destinations   and residential areas of Ottawa Centre and beyond



Sparks Street  | 2024 IMPACT + INITIATIVES



DESTINATION DEVELOPMENT | Public Realm

PUBLIC REALM

➢ Relocation and dedication ceremony for Terry Fox monument
➢ Retrofitted 15 cedar planters  for year-round greenery
➢ Enhanced seasonal activations, lighting, greenery
➢ Interlock repairs
➢ Lamp post repainting
➢ New site plan for hosting 3rd party events on Block 5 
➢ Enhanced Winter Wander lighting, tree and activations
➢ New bollards program for enhanced security
➢ Seasonal patio improvement program (7 patios)



DESTINATION DEVELOPMENT | Programming 

PROGRAMMING

➢ Ribfest
➢ Canada Day
➢ Buskerfest
➢ Songs from the Shed / DJ from the Shed
➢ Ottawa JazzFest in the Shed
➢ Pop Up Cinema
➢ Winter Wander – lighting and new Christmas tree
➢ Winterlude
➢ Mexican Embassy Festival 



DESTINATION DEVELOPMENT| Promotions + Partners

PROMOTIONS:

➢ New campaigns: #winterwander,  #sparksgives 
➢ Media campaigns
➢ Stingray Media digital – evergreen year-round awareness campaign
➢ Online and OTA on Hot 89.9 and Live 88.5
➢ Bluesfest screen digital campaign
➢ Activations and promotions of World Juniors / Ottawa Tourism
➢ Winterlude campaign



ECONOMIC DEVELOPMENT | Leasing Support Program

➢ Launched in April
➢ Hired Economic Development Director
➢ Developed new Leasing page on website with map of businesses, 

available spaces, details
➢ Developed economic profile for business prospects
➢ Liaison with public and private property owners,managers, brokers
➢ Group tours of spaces for arts + culture hub creation at 300 Sparks
➢ Tours with MPs, Councilors, Night Commissionaire
➢ Ottawa Festivals Network, Ottawa Museums Network and OMIC 
      became new Sparks Street tenants
➢ Meetings with entrepreneurs and prospects
➢ Broker events with NCC at North side bays
➢ Added two new businesses FHENY, and Capital Art Fair
➢ Developed relationship with BOMA 



COMMUNITY DEVELOPMENT | MEMBER ADVOCACY

➢ Hosted group meetings to promote destination and economic profile
➢ Hosted group tours for arts + culture hub creation  
➢ Tours and meetings with Night Life Commissionaire, MPs, Councillor
➢ Sponsored Bluesfest, 
➢ Promoted destination with groups from Open Doors Ottawa, Ottawa 

Architecture Week, IronMan, World Juniors Hockey, Walking Tours
➢ Co-hosted networking event with Invest Ottawa
➢ Hosted and welcomed Ottawa Festivals Network, Ottawa Musuems 

Network and OMIC as new Sparks Street tenants
➢  Developed partnership with BOMA and presented to members
➢ Attended Ottawa Real Estate Forum, City Building Summit, Cdn Urban 

Institute Infrastructure Summit, OBIAA Conference
➢ Represented Membership at IDA on Hill, OBOT, City of Ottawa
➢ Presented to FEDCO and Council on BIA expansion plans



MARKETING | Owned Channels

1. Instagram B2C
Followers: 11,890 
Growth: Steady increase of 2.2k followers.
Impact: Contests, collaborations, boosted posts, and organic content 
including more frequent reels influenced this increase. 

2.  Facebook B2C
Followers: 24,465 
Growth:  Steady increase of 707 followers.
Impact: Collaborations, boosted posts, and organic content influenced this 
increase.

3.  Linkedin B2B
Followers: 273
Growth: Increase of 178 followers.
Impact: Organic and paid posts, sharing content. Plans to increase and 
enhance content and engagement on this chanel for member and 
stakeholder comms.

Top post:  1.9 million views

April: Earth Week, aligned with 
Environment Conference in 
Ottawa, feature reel highlighting 
Sparks water filling stations



FUNDING GRANTS 

My Main Street Ambassador  - $45k
➢ Live from the Booth Program – Summer series

Ottawa Tourism DDF Grant - $30k
➢ New DJ series to support Winterlude weekends



Pictures

VISITOR TRAFFIC | Environics Analytics Data 



MEMBERSHIPS + PARTNERS



BIA BOUNDARY EXPANSION + REBRAND



BIA | BOUNDARY EXPANSION + REBRAND  

Provide stronger 
representation of the 
downtown core that has 
been underrepresented for 
many years

Create positive change for 
members by focusing on 
business retention and 
expansion, economic 
development, public realm 
and cultural programming

Expand the BIA’s area of 
influence and impact while 
building an environment 
where business members 
can thrive



BIA Boundary Expansion Map | Downtown BIA

*BIA expansion pending final approval.



Mall Authority | 2024 FINANCIAL UPDATE



SSMA | 2024 FINANCIAL UPDATES
STATEMENT OF OPERATIONS



SSMA | 2024 FINANCIAL UPDATES 
STATEMENT OF 
FINANCIAL POSITION  



SSMA | 2024 FINANCIAL UPDATES
STATEMENT OF 
CHANGES IN FINANCIAL ASSETS



SSMA | 2024 FINANCIAL UPDATES
STATEMENT OF CASH FLOWS | 
OPERATING ACTIVITIES



SSMA 2025 OPERATING BUDGET 



SSMA | 2025 OPERATING BUDGET

Levy, 515,000.00, 70%

Patio Revenue, 42,000.00, 
6%

Reserve Funds, 
111,400.00, 15%

Third Party Rental, 
15,000.00, 2%

Branded Cites, 50,000.00, 
7%

REVENUE



SSMA | 2025 OPERATING BUDGET

Administration, 336,000, 
46%

R&M Grounds, 262,500, 
36%

Surface Repairs, 25,000, 
4%

Third Party Rental, 
15,000, 2%

Other Maintenance, 
24,900, 3%

Winterlude, 45,000, 6% Electrical Repair, 25,000, 
3% EXPENSES



2025 | A LOOK AHEAD



SSMA & SSBIA | 2025 PILLARS + PRIORITIES 

ECONOMIC 
DEVELOPMENT

DESTINATION 
DEVELOPMENT

COMMUNITY 
DEVELOPMENT

MEMBER ADVOCACY

✓ Downtown Action on 
Revitalization

✓ Leasing Support 
Program

✓ Business attraction + 
retention efforts

✓ Investment attraction
✓ Workforce attraction
✓ Marketing + branding

✓ Public Realm - street 
clean + maintenance

✓ Placemaking - greenery 
+ enhancements

✓ Programming + 
seasonal events

✓ Visitor attractions
✓ Branding + marketing
✓ Accessibility

✓ Partner with OBOT, OT, 
IO and others

✓ Partner with arts, 
culture, music, events 
organizations

✓ Liaise with groups for 
community housing + 
safety

✓ Communications

✓ Represent BIA 
members at local 
and provincial levels

✓ Advocacy efforts
✓ Access to grants
✓ Media Relations
✓ Member Hub
✓ Data collection on 

visitor traffic + spend



2025 PLANS
ECONOMIC DEVELOPMENT
➢ BIA Expansion + Rebrand as Downtown BIA (pending final approval)
➢ Expand leasing support program to host quarterly broker events and tours
➢ Add retail management studies to data reporting
➢ Conduct member surveys for all events  

DESTINATION DEVELOPMENT
➢ Canada Day
➢ Buskerfest
➢ Songs from the Shed / DJ from the Shed
➢ Ottawa JazzFest in the Shed 
➢ BluesFest programming and sponsorship
➢ Pop Up Cinema
➢ Winter Wander  / Winterlude
➢ Enhance seasonal greenery and patio program



2025 PLANS
COMMUNITY DEVELOPMENT
➢ BIA Expansion + Rebrand (Downtown BIA) strategy
➢ Participate in Downtown Revitalization efforts 
➢ Host quarterly BIA member networking events
➢ Create interactive BIA member hub on website
➢ Develop leisure/visitor newsletter
➢ Collaborate with new Ottawa Tourism visitor site

MEMBER ADVOCACY
➢ Attend IDA Day on the Hill
➢ Collaborations with City, OBOT, IO, OT and others
➢ Liason with Councilor and MPs
➢ Participate in OCOBIA and OBIAA initiatives



THANK YOU!
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