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WELLINGTONWEST.CA

Agenda
1. Housekeeping
2. Mission
3. Staff/Board
4. What We Do

a. Beautification
b. Placemaking
c. Activations
d. Social Media/Marketing

5. Financials
6. Discussion
7. Motion to Adjourn



WELLINGTONWEST.CA

Bylaw Compliance

Housekeeping
▪ Confirming quorum
▪ Motion to approve the agenda
▪ Motion to approve last year’s AGM minutes
▪ Conflicts of Interest: Voting members to declare any matters wherein they, their 

company or their family may materially benefit from decisions made in this meeting. 

https://drive.google.com/file/d/1SdGo1gtGE4pd54SYoe-MWtl37pyghUIW/view?usp=drive_link
#
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Our Mission

We work to build 
community around a 
thriving commercial 
mainstreet district – to help 
create conditions for 
businesses to succeed and 
give back to our 
neighbours.
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BIA Board
Brian Muzyka, RBC Royal Bank - Executive - Board Chair 

Elsbeth Vaino, Custom Strength (Owner) - Executive - Vice President

Mike Morris, Home Hardware (Owner) - Executive - Treasurer

Devinder Kaur, PranaShanti Yoga (Owner) - Executive - Secretary

Lindsay Machinski, Urban Art Collective (Owner) 

Summer Baird, Hintonburg Public House (Owner)

Alexa Paz, Terra 20 (Owner)

Rod Castro, Pubblico, 10fourteen (Owner)

Sadaf Espar, Morning Owl (Owner)

Steven Sauve, Club Ottawa 

Mary Beth Wolicky, Neighbour

Callie Sanderson, Neighbour

Jeff Leiper (non-voting) Ward Councillor

BIA Staff
Executive Director - Aron Slipacoff 

Financial & Operations Manager - Kat Twiss

Marketing & Member Services Manager - Madison LeBlanc



Member Benefits 
What We Do
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Beautification: Recap 

PLANTERS & TREES

• New planters installed
• Maintained summer/winter
• Tree trimming
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Beautification: Recap

LIGHT STANDARDS
• 70% of neighbourhood lights were not operational
• All have been fixed as of September 2024

HOLIDAY LIGHTS
• BIA working on a pilot project to install year-round 

holiday/string lights
• Proposal presented to the City with support from the 

Mayor’s office
• Once approved, to be implemented via BIA capital 

asset fund
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Beautification: Recap 

GRAFFITI REMOVAL

• Call the BIA to report graffiti
• Can be removed within 24 hours
• Please report “tags” on murals
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Placemaking: Recap

ELECTRICAL BOX WRAPS

• Installation delayed until Spring 
2025 due to weather

• Partnership with artist Jesus 
Rivera, Visual Gzas

• $7500 City matching grant

• Art represents BIA businesses
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Placemaking: Recap

BANNERS

• Installation occurs twice per year

• Designed by BIA member, 
Character Creative

• Installed by BIA member, Paper 
Sign Man

• 3-year lifespan
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Placemaking: Recap

GATEWAY SIGNAGE

• Installation occurs four times per 
year; reflects marketing 
themes/events

• Designed by BIA member, 
Character Creative

• Installed by BIA member, Paper 
Sign Man
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Activations: Recap

• Brought it back to the street
• Members reported 40%-400% increase in sales/transactions
• Created member bounce-back coupons to incentivize return visits
• Implemented non-food activations, entertainment, live art, etc.
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Activations: Recap

• Member-driven event (thanks Spaniel’s Tale!) drives traffic to participating members
• Well received by the community; hundreds of entries



WELLINGTONWEST.CA

Activations: Recap

• Activated a different section of the BIA area each Sunday with music / games
• Encouraged surrounding businesses to get involved with sales, sampling, etc.
• Mixed success/ROI; will not repeat in 2025 due to cost/resources required
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2024 Performance

Social Media Marketing: Recap

• Reach up 1000%
• Stories reach up 665%
• Content interactions up 100%
• Link clicks up 879.6%
• Focus has been to improve 

quality and reach of stories to 
capitalize on the real-time 
opportunity to market 
members’ sales, events and 
promotions.



WELLINGTONWEST.CA

Reach out to us in 2025 for: 

Sponsorships
✔ Monetary: Sponsorship request form:

https://wellingtonwest.ca/memberinfo/
✔ In-Kind: BIA staff support,

photography, audio equipment, tents,
printing

Advertising
✔ Promotion via WWBIA social media
✔ WWBIA e-newsletter
✔ Boosted social media posts
✔ Website event calendar

Advocacy
✔ Community safety
✔ Issues affecting your business
✔ City of Ottawa relations



FINANCIALS
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2024 Year End Financials 



Budget
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VOTE: MOTION TO APPROVE FINANCIALS 
Call for mover, seconder 



WELLINGTONWEST.CA

VOTE: MOTION TO ADJOURN

Call for mover, seconder
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Discussion

Thank you for 
attending!

We exist to support your business; please reach us at:

info@wellingtonwest.ca
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Discussion

• Community Leadership and Safety (Speakers: Cheryl Parrot, Jeff Leiper)

• Hopes for future BIA investment

• Opportunities for the neighbourhood

• What are the top concerns for your business and/or the area?

• Have any of the past BIA initiatives helped your business?
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