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Restoring Line 1 capacity

« Technical meetings with RTG and Alstom are ongoing and have made progress

« Work is underway on a revised containment plan to ensure all aspects are in
place and the ongoing safety of Line 1

* First priority is to safely restore Line 1 capacity

 Vehicle availability will continue to increase to the levels required for Trial
Running

* Once the revised containment plan is finalized a technical briefing will be held
to explain revised plan and restoration of service

 Trial Running will start once vehicles are available; East Extension is expected
to open to customers in Q2
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Bus service delivery: January 4 — March 7

Conventional Bus Service Not Delivered as Planned
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Bus availability February 1 — March 7

. Average Bus Availability + Target Bus Availability
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2026 bus fleet update

February 2026 bus fleet count
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Bus fleet avallability in February

Bus fleet availability - February 2026
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Electric bus performance in February

Electric bus operationalization

« Service availability is progressively increasing as more units are onboarded

« Mechanic, operator, and garage staff training for electric bus maintenance is still
ongoing
o This results in temporarily pulling mechanics from service to complete mandatory
high-voltage training

« Ottawa is seeing similar bus availability during implementation phase compared to
other Canadian cities adopting e-buses

Future update
« Additional information regarding e-bus performance to come at April Transit Committee
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Electric bus construction -
south garage charging fit-up

Construction of pantograph support frames Electrical room construction
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North garage building upgrades

Interior hoarding Infrastructure work
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On-site substation

Electrical equipment foundation Electrical power distribution
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Bus fleet delivery schedule
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Scheduling —the plan

« Planning for our next generation of bus schedules is
commencing

« Transit Services is systematically reviewing how it
schedules its bus services ahead of the western
extension of Line 1

« This focuses on lessons from the past, strengthening
processes, and specifically asking what best practice
looks like to see what we can borrow or adapt for our
city
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and plans for a rollout—and then
cycling through the process again
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GM updates

» Program celebrates employee commitment to culture of
safety and excellence

» Awards were presented for collaboration, heroism,
innovation, and exceptional commitment to safety

Safety Awards

Recap: Black History Month
Recognizing Black Excellence
across OC Transpo

» Recognizing Winston Cumberbatch, OC Transpo’s
first Black bus operator

* “History in the Streets” Bus Tours: A Journey
Through Ottawa’s Black History

* Honouring OC Transpo’s Legacy: Black Employee
Recognition Ceremony

Para Transpo Talk sessions

(March 2-4) » Continued open forum sessions for customers

« Staff provided customer support and heard feedback
on various elements of service

» The Next Stop Blog Spotlight: Women in Transit
recognizes the remarkable women of OC Transpo
who keep our city moving

International Women's Day
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2026 recruitment targets

« Annual recruitment plans are developed to
proactively staff all critical operational roles to ensure
workforce stability

« Ongoing bus operator and mechanic hiring remains
a priority to maintain operational demands and
support service delivery

« Recruitment targets are informed by projected
attrition, retirements and internal movements
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2026 recruitment targets by position

Bus Operators

Electric Rail Operators
Diesel Rail Operators
Para Transpo Operators
Special Constables

Licensed Mechanics
(310T)

360 recruits

110 recruits

27 recruits

18 recruits

20 recruits

20 recruits
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Licensed 310T mechanics and apprentices

* Current number of licensed mechanics on staff; 149
* Current number of licensed mechanic vacancies: 20

« Highly competitive labour market for licensed mechanics across both public and private
sectors in North America, and globally

o Five 310T mechanics have been onboarded in 2026 with another 6 in progress

« Current number of apprentices in program: 19
o 2025 graduates: 3
o 2026 anticipated graduates: 4-5

o 2027 anticipated graduates: 10
o 2028 anticipated graduates: 4

» Current number of licensed body technicians on staff: 43

Current number of licensed body technician vacancies: 4
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Recruiting new mechanics

. _ _ Looking for a career
Digital and social media with purpose?

o LinkedIn, Google ads, bus scrolls, digital billboards Join our team as a Licensed Mechanic!

Indeed.ca recruitment
o Sponsored job postings
o Virtual hiring event engagement

Outreach and partnerships
o Eight recruitment events from January to April 2026 OC Transpo 'ﬁmw
o Community outreach
o Exploration of post-secondary campus advertising

Paid media campaign
o Meta (Facebook/Instagram)
Radio (five stations)

O
o Spotify

o Google display ads
O

Cherchez-vous une
carriére engagée?

Joignez-vous a notre équipe
en tant que mécanicien certifié!

| KEEP OUR CITY
ROLLING ALONG
TOGETHER.

E .
Google paid search campaign ERESANTOO. ®
APPLY NOW
crm Qe Qv W

[ | l | octranspo.com/jobs
'© -

OC Transpo S e\ T e @ I T




Westboro inquest update — overview

Status of Recommendations
4

« A formal update on the 41 recommendations
directed towards the City of Ottawa was
provided to the Office of the Chief Coroner on
November 28, 2025

* Implementing the recommendations will be a
multi-year phased approach

* Work remains ongoing for many of the
recommendations, including those funded
through the 2026 budget process

= Completed =In Progress Evaluating
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Accomplishments to date

« Completed recommendations
o Recommendation 27: driver license abstract checks are now completed daily

o Recommendation 30: the Safety Observation Data Working Group champions inter-
departmental collaboration with data at the forefront

o Recommendation 39: safety KPIs are published monthly on our website

« Recommendations in progress
o Recommendation 5: procuring additional radar speed signs

o Recommendation 26: new decals added to our bus fleet and new safety and security
customer-facing app for discreet direct reporting to the Special Constable Unit is in
development

o Recommendation 34: discussions on the expansion of the telematics program are
ongoing with a clear path forward
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Training program accomplishments

« The majority of the practical training recommendations
have been fully implemented and included in all New Bus
Operator Training (NBOT) classes starting in 2026

« Recommendations 14 — 25: enhanced NBOT program

« NBOTs now make weekly safety commitments as part of
our commitment to increasing our safety culture:

o ‘Il commit to maintaining situational awareness to
ensure safety at all times.”

o ‘I commit to applying defensive driving techniques in
every commute.”

o ‘I commit to being fit for duty and not violating Hours of
Service.”
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| honour those affected by past
tragedies at OC Transpo, whose
experiences strengthen our
commitment to safety.

| choose safety, attention, and
focus in every part of my work.

For me. For you. For us.
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Looking ahead

N\
ol : "W
lm Work to assess and implement the remaining Westboro Inquest

recommendations will continue

relevant, external partners, to implement these safety recommendations

i
% Staff will continue to work collaboratively with all internal, and where

Through the 2027-2028 budget discussions, additional recommendations
i with potential budget pressures will be considered
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Employee Occurrences

/7

Same Month Previous Year: 71

(+8.45%)
%Change in number of reported Occurrences
from previous year

Redlight Infractions
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Customer Injury Rate
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Customer Injury Rate
Year to Date 1.08 SMS Target 1.036
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Preventable Collision Frequency
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https://app.powerbi.com/groups/me/reports/27a261e0-43c6-45e9-a5de-0814f3bb409d/?pbi_source=PowerPoint

Proposed fare evasion methodology

« An extensive review of existing best-practices across the transit
industry was used to develop OC Transpo's pilot methodology

« The methodology aims to capture a fare evasion rate, within an
acceptable margin of error on:
o O-Train Lines 1, 2 and 4
o 40-foot conventional buses
o 60-foot conventional buses
o Double-deckers

v
v
X
X

 During the designated sample periods, fare inspectors will focus on
conducting randomized compliance checks with as many transit
users as possible

* To calculate overall network-wide fare evasion, the results will be
weighted based on the actual ridership by mode and bus type

« KPIs will be presented at Transit Committee
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Bus and O-Train ridership (ad
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Service reliability

Service
Delivery

Service
Reliability,

Regularity

Service Degree to which planned trips are

Deliver delivered
y Target 99.5%

For frequent routes, measures whether
Regularity trips are evenly spaced

target 85%

For less frequent routes, measures
whether the trips arrive at the stop no
more than 1 minute early or 5 minutes

late
target 85%
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Bus service reliability

OC Transpo E

100

% of service delivered vs. planned s0 | 95.4% 96.5%
' ] ] ™
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% Service
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12_-month anverelgle Frequent routes <= 15
Regularity for frequent routes min c0% 172% 71%
82%
3% lower than target Punctualit
Same as previous month Less yt 20% 1
L Y ess frequen | ------- Target = 85%
' T routes > 15 min
12-month average 0% -
1% ‘ l
of trips arrived more of trips arrived more
14% lower than target 13% than 1 minute early, 16% than 5 minutes late,
\ Same as previous month ) on less frequent routes on less frequent routes 290




Bus service reliability OC Transpo  [m)

% of service delivered vs. planned details Routes with most trips not delivered

=) 3.5% trips not delivered

Mechanical Breakdown Route 7 25 92.7%
Service Delivered

92.6%
Service Delivered

Service Delivery

o,
96.5% Route 6 3,708

89.9%
Service Delivered

Route 12 3,651 4

N
o O
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Feb u ary 2026 W Delivered Trips M Trips Not Delivered
Reasons why trips were not

delivered, as proportions
of all scheduled trips
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O-Train service reliability OC Transpo (=

O-Train Line

12-month average service delivery
Line 1

95.7%

3.8% lower than target
2.5% lower than previous month

94.4% 67.2%
Line 1 Line 1
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O-Train service reliability

OC Transpo Q

O-Train Lines

12-month average service delivery
Lines2and 4

97.3%

2.2% lower than target
0.2% lower than the previous month
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Lines 2 and 4
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Para Transpo rianepo B
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Questions?
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