
Project Complement
April 2026 Update

Human Resources 
Committee

Project Owner: Deputy Chief Steve Bell

Project Lead: Inspector Pascal Labine



Strategic Direction Built 
on Evidence 

 Guided by Research:
o A growing body of national and international research clearly demonstrates that addressing 

contemporary crime and community safety demands requires modernizing policing workforces—de-
tasking functions traditionally performed solely by sworn officers and adopting a blended model that 
integrates operational experience, academic insight, and specialized civilian expertise.

 CSPA, OCSWB Plan, Drive2, OPSB, Budget analysis etc.

 10 to 20 Year Service Review:
o Long-term analysis of crime trends and clearance (solvency) rates to assess overall service delivery 

performance.
o Member wellness and member satisfaction survey results.

 Confidential Member Survey

 A Gemba Walk was completed at the beginning of the project to capture membership perspectives.
"When asked what one thing would reduce stress and increase productivity, 100% of participants 

responded: time."



Responsibilities



Project Objectives

Decrease operational 
pressure

Increase 
investigative 

and 
operational 
efficiency

Increase 
resource 
capacity

Service Delivery
• Increase crime clearance 

rates
• Enhance investigative 

efficiency
Member Development
• Career development 
• Training/courses
Member Wellness
• Reduce burnout
• Improve work/life balance



Project Complement 
Implementation: Phase 1



Project Complement 
Implementation: Phase 2



Training

Training Team Structure Main Courses



Results: District Special 
Constables 

Since March 2024:



FLD Overtime Return on 
Investment

• Total FLD overtime costs are $610k lower in 2025 compared to 2024 in platoons where Special 
Constables are deployed.
o Explanatory factors could include the spending freeze in 2025, better FLD staffing numbers, and DSC 

support.
o Since the DSC expansion in June 2025, the average monthly FLD overtime is $67k lower than the 

average monthly overtime of the first six-months of the year. 



Results: Forensic 
Identification Technicians

Between June 2025 and December 2025:



Results: District Investigative 
Special Constables 

Since January 2026:



District Investigative Special 
Constables: Success Story

Sexual Assault Complaint Received by District Investigations:
• Sworn Investigator conducts preliminary investigative actions then goes on annual leave.
• DISC assigned to the file conducts video canvassing and reviews video evidence from the location 

of the incident and identifies suspect.

 DISC support maintained investigative continuity and allowed for necessary follow-up actions to 
be performed. 

 DISC support advanced the investigation and led to a quicker resolution.



Warrant Writing Team 
Development



Future 
Opportunities

*Pending research and financial evaluations



Eastern Ontario Special 
Constable Training Centre

Future Direction



Financial 
Implications

 The three-year project is being funded by a $4 million grant from the Ontario Ministry 
of the Solicitor General and is set to expire at the end of 2027.

 All provincial funding has been accounted for.

Continued financial support will be required to sustain the project's growth positions 
and preserve operational momentum beyond 2027. 



Conclusion
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