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Approach to Change

Public Trust

To ensure our thinking, actions and systems will 

improve member trust and public trust 

in the OPS.

Duty of Care

OPS members to demonstrate that we truly care OPS members to demonstrate that we truly care 

for each other and for all community members in 

all circumstances in all occasions.

Community Safety and Well-Being

OPS members to work together as One Team so 

we better-work in partnership with our 

community members to co-produce improved 

community safety and well-being



The Diversity Assets of our New Recruit Class
December 2020



Lived Experience of our New Recruit Class
December 2020



• Champlain Mental Health & Addictions Network

• Kids Come First

Governance

From consultation to final recommendations, strategy will be led 
by arm’s length Guiding Council made up of representatives from 
5 community networks

Still photo from St. Laurent 
Shopping Centre 
surveillance footage.

• Community Development Framework Coalition

• Ottawa Black Mental Health Coalition

• Ottawa Local Immigration Partnership – Health and Wellbeing Sector Table (OLIP)



Governance (cont’d)

• Members to be identified by networks

• Council will select chair

• Ensures a diversity of voices are heard

Guiding Council will help us better understand needs of community 
and drive initiative forward

Supported by a secretariat composed of OPS, the City of Ottawa, Members 
of the community, OPH, and working under Council’s direction 

Firearm seen on surveillance footage Firearm exhibit seized by investigators



Consultation approach

Consultation approach has been informed through conversations 
with community stakeholders

Will include a broad mix of tools to ensure key stakeholders 

Final consultation plan will be determined by Guiding Council

• Online questionnaires

• Interviews, focus groups & targeted outreach

Will include a broad mix of tools to ensure key stakeholders 
(partners, experts and people with lived experience) and the public 
have an opportunity to share input, such as:



Project Avalanche

Seized purple fentanyl 
Street Value: $106,000

Seized crime gun



Officers save lives with NARCAN

NARCAN
saves:saves:

115 (2020)

69 (YTD)



Good News
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