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OPH has a designed a 3-5 year strategy with the notion
of delivering and executing on the strategy through
focused annual action plans

STRATHGY REFRESH
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OPH Vision, Mission and Commitments

Vsin | Mssor

Ottawa’s We will work | Reconciliation

People: together with | We work in partnership with First Nations, %:9
Healthy, our Inuit and Métis peoples and communities to

Safe and community advance Indigenous health equity.

Well to improve,

protect the : _ _
health and continuously improve and inform our work.

well-being of | Engage

the people of | We work with residents, partners and

Ottawa communities to develop the conditions that
support health and health equity.

Impact
S
We promote sustainability by directing @

resources for maximum benefit and value.
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Quality
promote and We use the best available evidence to



Current Action Plan Goals

Drive innovative approaches to mental health and .
Annual Goals substance use ©
OPH has a designed Problematic substance use in Ottawa is a serious issue

across the lifespan that requires proactive and evidence-informed
solutions. We will work with partners and people with lived
experience to develop and implement an action plan to prevent

a 3-5 year strategy
with the notion of

dellver!ng and stigma, support emerging harm reduction initiatives, and promote
executing on the collaboration and integration across the system.

strategy through

focused annual Healthy communities by design

action plans. Healthy communities by design grounded in the
understanding that our physical and social environments
have the potential to enable people to live healthier lives, by
making the healthy choice the easier choice, and by creating the
conditions for people to thrive. We will support the design of
sustainable, safe, inclusive, accessible, connected, vibrant and
supportive of wellness community with a focus on transportation,
housing, food, and natural environments.

Streamlining through digitizing

Digital health innovations have the potential to improve

the capacity and quality of health services. Embracing

new digital solutions will help OPH better serve and connect
with clients, colleagues and the broader health system.
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Annual Goals
(Continued)

Current Action Plan Goals

A healthy workplace and workforce
When our employees feel psychologically safe and
healthy, everyone benefits. A healthy workforce helps
foster a healthy community. During times of change, it
is increasingly important that employees feel engaged,
safe and well.

Continuously improve our core work to @
maximize impact

Public health works to prevent illness, infections, and
chronic diseases resulting in a decreased use of the
healthcare system. It's important to evaluate and
continuously improve OPH's approach to its work to
maximize its impact in the community.
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Transformational
Initiatives

Action Plan Initiatives

, Community and client engagement
Transformational We will embed a coordinated and effective
initiatives are the m approach to engagement across our geography
foundational (urban, suburban and rural), teams, and services to
elements we need to ensure the decisions we make and the work we do

build now in order is rooted in the voices of clients and partners.
to transform the way

we work later. Ontario Health Teams

We are committed to building capacity to drive
greater prevention in the healthcare system. OPH

@ will partner with Ontario Health Teams to deliver
integrated, client-centred care, not only to keep
people out of hospital, but to keep them healthy,
safe and well.

Public Health Modernization

We will work to build on our strong public health
@ system, to respond to the health needs of our

community and ensure access to services across
Ottawa’s urban, suburban and rural communities.
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Strategy Refresh
Approach

Check in to assess and adjust strategy
action plan based on internal / external
conditions

Given COVID-19, more important than ever
to adapt and align OPH's strategic work

Refresh methods include:

Review of surveillance and epidemiology
reports

Review of documents, e.g., lessons learned,
Wave 1 evaluations, environmental scans,
and City, Ministry and Public Health Ontario
guidance

Review of survey responses to hot debrief
and Wellness at Work pulse check

Limited stakeholder interviews, e.g., with
partners, public, stakeholders across sectors,
employees, leadership and the Board

Protecting Our Community’s Health

Monitor~ Clarify

Progress Strategy
Strategy .
dioese — Elliieston . Cenmy
Investments Opportunities
Process /
Determine Assess

Gaps & Opportunities
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Internal and External Reflection

Long-term
care homes and
retirement

homes

ealty

H

plic

poputation gp
Pu

Refresh Focus

“ea\thcare Systep,

Provinciai,
regional Community

and municipal support
public-health ~ agencies Primary

programs care
Hospitals Federal,

Health-system provincial
and City

transformation ar
Policies

Community
expectations

0‘)e‘-.at'mg environpm, eny

Worsening

strﬁtmm mental health and
egic o, substance Global

pause or continue :
pandemic
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SWOT Analysis

' Take a key role in health transformation Refine mental-health efforts
Employee capacity

to respond, sustain
and deliver core Engage/collaborate across/within sectors Leverage digital innovations
services that

protect the health
of our community

Harness current openness to change Focus on health inequities

Increase proactive infection protection control measures as well as
analytics and modelling activities

Lack of

predictable,

sustained

Trusted position funding

and reputation Increasingly

Trained, and more

experienced complex

workforce Cases apd

community

Local partnerships challenges
. _ . Negative economic environment and _

Timely, high-quality the impact on health and resources ~ COVID testing

surveﬂla}nce gnd Need for rapid mobilization and scaling access apd

epidemiological analyses capacity

up of skilled public health workforce
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A Sustainable Balancing Act

Health and Safety Protocols. New
health and safety protocols triggered by
COVID means adjustments to service and
client flows, job roles and processes.

Change Fatigue. The forced nature of
COVID-triggered changes — and the
impact on employees’ personal and
professional lives

Decreased Labour Supply. Available
full-time employees to continue with
community health needs (core
operations) in short supply due to COVID
deployments and reassigned employee.

Diminished employee Capacity. The
prolonged response may effect a range
of issues for employees, including mental
and physical-health issues.

Learning and Unlearning. employee
and residents alike need to learn new
methods of operating in public
environments—as well as unlearn former
approaches.

Maintain 24/7 on-call for all Core
Operations (e.g., inspection,
communicable disease, outbreaks,
communication, etc.)

Strategic
Objectives

Core

Services Pandemic

Response

A

Technology. Learning curves related to the adoption of new digital solutions.

Protecting Our Community’s Health
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Strategy Refresh Direction

The pandemic response
and new areas of
strategic focus are well
aligned with OPH's e
current goals and 5 S
transformational
Initiatives

Pandemic

Response
As such, the current
action plan is still
relevant

Recommend action plan
goals stay intact and
modify measures
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Health-system
planning
is re-oriented

Approach to mental health and
substance use is
collaborative and system-level

Goall @ T hmmm
@ Mental-health impacts of COVID-19

Conversations about mental health and are mitigated

Stigmas are
prevented

Objectives

Drive substance use are increasingly normalized Mental-health caryi "
i . . ental-health services are accessible
I(n ngvatlve Community connectedness is enhanced and meet diverse neods
an
. >
CoordlnatEd) E $ SChOOlS Knowledge among ApproaCh to
Approaches to S £ are well- youth and Availability mental health :
PP | Ith £ S  supported multicultural and variety ~ and substance Erﬂ:rrrgnl?g
Mental Healt @ 5 Capacity of populations about of virtual use Is strategic reduction
and Substance £°  adultalies  coping strategies; mental-  andintersectoral .- 0
U to mental-health and health Environments are
S€ support substance-use issues; supports address .
youth is and how to access increase mental-health PP
enhanced supports is enhanced inequities
Subbort Develop Work with partners to Secure
schools and multilingual toolkits, ~ develop and promote opioids
ctudents videos and other mental-health, anti- funding and
0 - luding web resources for stigma and suicide increase
o internatio?mal youth and prevention campaigns access to
2 é students multicultural ( Suicide Prevention safer opioid
g7 populations Ottawa Sept 10th) supply

Work with partners and people with lived experience to
develop and implement strategic, evidence-based
mental-health action plans (e.g. African-Caribbean-
Black action plan, Ottawa Community Action Plan)

Advocate for a provincial
and federal suicide
strategy
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Public health control Physical environment

o Equitable protection for .
(O]
2 communityand prevent  Underserved and priority | SRR R L0 LE
o COVID and flu srplafes L) e the health cho)i, —th 4
-y . . Indigenous, ACB, children) -y choice €
o infections easier choice.
Goal 2 ©f) e
PErEElE Gt ey o Schools and businesses Minimum
Healthy (and - poor COVID Public trust in OPH
8 & outcomes are re-open safely and =preacior continues to grow
Health- S £ [ sustainably infection
. o
Equitable) £ o
e o 3 COVID- Intersectoral . Community Official City Plan and
) o 1
Commymtles £ related system-level \ﬁgﬂ?se adherence to other municipal, regional
by De5|gn inequities approach to in place COVID-wise and provincial documents
are reduced IPAC P behaviours reflect OPH input

Planning for possible Managing people with Supporting and

Contributin
- draf% future COVID/flusurges  cov|D-19 and tracing  guiding re-opening

of Official Preparing and increasing their contacts and the
City Plan and ~ @ccess to immunization Preventing, Neighbourhood
other City, services, including for investigating and Cluster Response
regional and mass clinics, when/if responding to Promoting COVID-
w  provincial vaccine available outbreaks wise behaviours
2 documents, ; eyt i i
> E e Advocating for vulnerable Setting priorities for Engaging with
¥ = €Y. lations and enablin COVID testing and partners and
G guidance popu ' g i tf ¢
2 documents community safety and providing support for community on
< more testing COVID response

well-being plan

Collecting and analyzing

Influencing environments that support health and well-being data and surveillance,
(e.g., schools, workplaces, sport/recreation) including SDOH
Setting public health priorities for Ottawa measures

Advocating for policy change (e.g., mask by-law, mask zone) ~ Keeping partners and the
public informed
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OPH successfully levers technology
to better serve and connect with
clients, colleagues and the broader
health system

OPH service-delivery capacity is
transformed through automation
of inefficient and manual processes

Objectives

Goal 3

. Use of Digital-health Client o Paper-
Streamlmmg provincial Innovations connections Provincial based
: improve are consistent, Case and processes
(and In.cr.e.asmg toqls.ared capacity, secure, and Contact are
ACCGSSIbIhty) R 28 quality, customized Management  automated
Fa availability and by channel solution is
thrqqgh o 3 OPH accessibility of (web, mobile, implemented Remote
Digitizing E £ _vvorkfglrcg health services  social media) workforce
O Isenable .
@ 5 notonly COVID-19 Case il e, Al is enabled
= O through and contact Virtual solutions, including by new
- the tools management registration portal and client- ~and
thev use system (COD) is facing dashboards, to support improved
butyhow' enhanced and service-delivery transformation digital
they use integrated into are identified, developed tools and
them EPHR (sourced) and implemented training
Promot|fng Providing education Implementing digital
prL(J)i/ein(Zial and training tools for virtual consults
tools (e.g (including as well as streamlining Supporting
" cCovID onboarding) to and auditing processes remote
@ Alert) to employee and (e.g., HIV testing, workforce
RS facilitate clients on the use of smears, audit tool for
X = ublic new and improved long term care, digitized
< LE)ptake digital tools self-assessment tools)

Protecting Our Community’s Health

Developing and implementing digital-health innovations to improve the

capacity and quality of health services
(e.g., scheduling tools for vaccine clinics, TeleAsk)
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Goal 4 (i
A Healthy (and

Agile) OPH

Workforce and

Workplace

Intermediary

Objective

)
o
=
>
2
O
<<
>
("
X
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Outcomes

A healthy OPH workforce helps foster a healthy community

OPH diversity

and inclusion
is celebrated

Systemic
racism within
OPH is
mitigated

Employees
better reflect
the
composition
of the
population

Informing and

communicating
with employees

Helping
managers

manage remote

workforce

Maintaining a
strong culture
of recognition

Employees and
leaders in new

work settings
and new roles
receive
increased
support and
training

Providing
quality
learning and
development
opportunities,
including
training on
PPE and
preventative
measures and
anti-racism
training

OPH employees:
Feel safe, well and engaged

See gains in personal resilience and
work-life balance

Have the tools and training they need

Employees
Employees have a safe
have flexible work
work environment
arrangements
work life safety of
balance employees is
protected
Alignin Identifyin :
g g dentifying Supporting
with City’s and team-
Wgrkfo.rce promot{ng building
Diversity  innovative  3nd social
& ways to activities
Inclusion increase
Plan per  flexibility =~ Respond
direction for to 5,3”5 to
from City's employees ~ 2ction In
Y proy City anti-
Anti- to support .
Racism work life racism
. motion
Secretariat balance
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Relationships
across the
organization
are
increasingly
effective and
supportive

Employees
have
mechanisms
in place to
connect with
each
other safely

Retrofitting
facilities
and
modifying
service
delivery to
protect
health and
safety of
employees




OPH initiatives continuously improve, promote and protect
the health and well being of the people of Ottawa

Objective

Goal 5 @ ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''
OPH's organization structure is adjusted to

Continuously _ optimize response to organizational requirements
Improve (and &9

T £ Ottawa East OPH core OPH' improves OPH recognizes
Evolve) our g § Health operations its approach to and promotes
Core Work to § 3 Team/Equipe return in a new the work of an environment
Maximize = Santé Ottawa and maximizing its of continuous

Est BPSO is transformed impact on the learning and

Impact accredited way community improvement

Assessing key
learnings to

E\éﬂﬁag;g Implementing
Completing P : ith ¢ f and inf
year-one %rt(rjmecrlng wit saOeFt))(_'o sustaining . |nI orm
SNAOS : delir\?;‘rs" = services SCEERIREIEE ofeSIel’lggT/leansts
spotlight : R based or guidelines for I N
training immunizations ased on client- mmunization
community Plan for

perceptions SelitiE] G COVID-19

Key
Activities

Continuously:
Reviewing documentation processes to identify opportunities for optimization

Actioning lessons-learned from COVID response to
maximize impact in the community

Adjusting organization structure to
optimize response to organizational requirements
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Transformational
Initiative 1:
Community and
Client Engagement

OPH is committed to
embedding a coordinated
and effective approach to
engagement across its
geography, teams and
services to ensure the
decisions made and the
work done are rooted in
the voice of clients and
partners.

Protecting Our Community’s Health

Key strategic efforts: @

Assess the feasibility of forming an Ottawa
Health Cabinet to drive integration of health
and the economy to effect change.

Collaborate outside of existing hospital
networks in pursuit of cross-sector
involvement to bring together care and
hospital providers, universities, business and
community organizations to create actions
that help drive OPH strategy

Issue a call for proposals to identify and
support public health, primary care, hospital

network and social service sector
collaborations in order to gain ideas to
better meet the goals and needs of the
community

Enhance Stakeholder management
processes to better understand,
communicate and manage our relationships
and resources with them

Assess the feasibility of an online Ottawa
Community Tool Box as a resource for those
working to build healthier communities and
to promote community health
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Key strategic efforts:

’ Providing active contributions to four
Transformational Ottawa-area OHTs:
Initiative 2: Ontario Ottawa Health Team (led by six Community

Health Teams (0 HTS) Health Centres)-approved OHT

. Ottawa East OHT (led by Hopital Montfort)-approved
OHTs introduced to OHT (July 23)

provide a new way of

organizing and delivering
care whereby health care
providers will work as one Three Rivers OHT (led by Arnprior Hospital)-

coordinated team. OPH considered “In Development”
views OHTs as a vehicle to Leveraging lessons learned from COVID-19

drive prevention across response:*
the health SyStem' Build upon established relationships

Kids Come First (led by CHEO) - endorsed as a
regional model

Address health inequities — opportunity to introduce
standardized collection of sociodemographic data
across the health system

Approved OHTs — encouraged to re-think Year 1
populations (in the context of COVID-19) and adapt as
required to be responsive to community needs

Assessing the feasibility of developing a cross-
sector children's care task force to help address
hildren’s safety, health and well-being with a
* Reflects a realignment of OPH work and/or priorities due to the children’s sa ety' ea*t and well-be 9 :
COVID-19 pandemic focus on COVID-19.
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Transformational

Initiative 3: Public Healt

Modernization

Significant changes
announced regarding the
structure, governance and
funding for Ontario’s
public health sector,
including the creation of
new and larger regional

public health entities,
standardizing the
governance of those
entities, and shifting the
funding formula to
gradually reduce the
Province’s share of
funding.

Protecting Our Community’s Health

Key strategic efforts:

Prioritize digital solutions for strengthening public
health action

Capitalize on local public health expertise and
connection to the field at regional and provincial tables

Streamline reporting and coordination on pandemic
response for medical officers of health to Chief Medical
Officer of Health while maintaining local independence
and accountability to Boards of Health

Clarify and align roles between PH and health system
partners across Ontario pandemic response structure

Help strengthen centralized public health coordination
and senior technical guidance

Establish PH “hubs” or “centres of excellence” led at a
regional level for sharing of PHU resources and
coordinating broader public health actions

Continue to build relationship and supports
for Renfrew

Strengthen provincial and federal relationships
to influence government agendas, identify new
opportunities and assist in determining solutions
to government issues.
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Annual Action Plan

Strategic Goals Current Measures New Proposed Measures

Drive innovative approaches
to mental health & substance % Action Plan completed

% Action Plan completed
use

Scoring on COVID-wise

% Action Plan completed behaviours

% of planned work implemented to

. .
% of OPH program areas online expected by transformed, enabled

by target date and connected objectives
A healthy workplace and Perceptions of Perceptions of employee
I employee satisfaction vs. satisfaction vs. benchmark (City
benchmark and OPH Pulse Surveys)
. . . . Service delivery performance
Continuously improve our Service delivery . ) i .
core work to maximize impact performance score score (including COVID-19 service

delivery measures)
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