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How do we get there? 

Strategic Planning Cycle1 

 

Situational 
Analysis

Engage 
Partners & 
Priortize 

Draft Plan 
& Validate

Measures 
& Targets

Monitoring 
& Results

Where do we want to go? 

How do we measure success? 

How did we do? 

What do we need to change? 

Vision  

Mission  

Values 

 

1Adapted from Management Guru: Essence of Management. Accessed online April 4, 2018. http://www.managementguru.net/strategic-planning/ 

 

Where are we? 
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