Document 3

_Board of Health: | Ottawa Public Health
ReportDate:  31/Mar/2015
% of tobacco retailers inspected once per year for

compliance with display, handling and promotion sections of
Indicator: ~ the SFOA (Indicator 1.7)

Instructlons

Thns repor‘t iemplate shuuid be used when ihe Mlnistry of Healih and Long»Term Care (the min:siry”) has ;dentlf" ed a-’
Performance Variance” - and requests a Performance Repoﬁ (see sectson 55 of the Publ:c Hea!th Fundmg &
Accountabmty Agreemeni (PHFAA)) o L i

Please enter mformatzcn in the all boxes be[uw F’Eease submnt one report per Performance Var:anc:e P!ease send the
-completed report to PHUEndaca:ors@ontano ca Hy you have any quest:ons about completmg thas report,-’p!ease send an
b ﬂmaﬂ 10 HUindlcatmsga}nntarm A i _ RIS . X ok

*Performance Vanance as def ned in sectton 12 (Def nstaons) af ihe PHFAA means the inabmty.i"
Performance Target as set outin Schedule "I}" as 1dent|ﬁed by the vamce S L

In the following boxes, please provide the details requested about the issue(s)
contributing to the Performance Variance:

What factors or events p}’evented ach:evement of the Performance Target?‘

ln 2014 OPH achieved greater than 93% of the 100% target for indicator 1.7.
Contributing factors included the following

1) When generating the list of tobacco vendors requiring a Display/Promotion
mnspection, the 35 “restricted premises” were not included in the list due fo
confusing descriptors in TIS. Therefore, these premises were not inspected.
Issue resolved with iIPHIS tech support.

2) One inspection was not completed due to safety concerns.
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_ Pubhc Heaitb _un_dmg & Accountab_ii_lty Agreement

B. Impact

Provide a brief explanat:on of the fmpact or antfcfpated :mpact of nof achaevmg the performance
farget: : _
o How has the issue(s) affected program or service delivery?.

1) The majority of the tobacco vendors in Ottawa (506 of 542) did receive a
Display/Promotion inspection. The few premises that did not receive a
Display/Promotion inspection are low-volume sellers (apartment building tuck-
shops, bars/restaurants/nightclubs).

C. Plans for Resolution to Address the Performance Variance

Provide a brief explanation of the board of health’s plans to improve performance!

= What steps has the board of health taken or is takmg to address the issue(s) that have led
to the performance variance?

s Please describe any process changes, orgamzabonai changes, planning changes and/or
monitoring changes that the board of health is p!annmg to rmplemsnt fo resolve the
issue(s}. '

ot FRIOBES-OUHINE #’se expacted comp!et;an dates of th@ st@ps ths J.Ez@a:d of h@a!th !S iakmg to
improve performance.. P :

s What is the éxpected date that alf steps w:l! be completed9 : eI '

« Please describe the mon;tormg scheduie fo ensure fhat pianned changes are hawng the
intended results. :

1) iPHIS was contacted about the issue and this was resolved. iPHIS was to
share the descriptor layout for Display/Promotion with the business team to see if
the redundant check boxes can be changed to avoid confusion in the future.
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D. Plans for Resolution td‘lA'ddress Empaéfs of th'e-Pérformance Variance

Provide a brief expfanatran of the board of health 5 plans to address the rmpacts of z‘he
performance variance: :

e What steps has the board of hea!th taken or is taking to address the impacts of the
performance variance? _

o Plgase describe any process changes orgamzatfonal changes plannfng changes and/or
monitoring changes that the board of heah‘h is p!annmg fo tmpfement o reso!ve the
issue(s). '

+ Please outline the expected completron dates of the steps the board of health is taking to
resoive the issue(s).

» Whatis the expected date that all steps will be complefed?

s Please describe the monitoring schedule fo ensure that planned changes are having the
intended results.

1) Have increased oversight of this program through regular monthly reports to
senior management, monthly program metrics reports and monthly meetings with
program staff.

2) Issue resolved with iPHIS as of January, 2015.

Ministry Support e

Please identify any prowncraf fevel supports which you feef woufd he!p the board of hea!th to
resolve t‘he issue(s) or :mprove performance B .. : .

Please note thaz‘ the purpose of fh:s_ sectlon is ndt té identiﬁ/ th.e_ need for additional funding.
Funding approval is based on the annual Program-Based Grants approval process.

Follow-up with SFOA business team to see if redundant check boxes in the
descriptor layout for premises requiring inspections report have been changed.
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Public Health Fundmg & Accountab!hty Agraement :

Contact -lnformétion for Ministry F'o!lo-w-Up R

Please provide contact information for sorneone that the ministry can follow-up with for any
questions about the Performance Report.

Contfact:

Name: Hilda Chow

Title: Prograﬁ Manager

Telephone: 613-580-6744 ext. 26272

E-mail: hilda.chow@ottawa.ca

Performance Report.

Approved by (Name):
A

Signature: r/
Medical Officgy of Health

Date (dd/mm/yyyy):
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