ANNUAL
REPORT

FY 2018

The Annual Report provides an overview of the Village of
Carp’sFiscal Year 2018, Highlights of the Annual Reporting
Period, and Forward-Looking Strategic Direction
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MANDATE

The mandate of the Village of Carp BlAis to promote and foster an environment that promotes
innovation and growth for Carp-based businesses.

ANNUAL HIGHLIGHTS

Village of Carp Dine Around, featuring three local restaurants
Beautification projects in the Village of Carp, including seasonal hanging baskets

Continuation of the ‘The Carp Villager’ - a seasonal publication highlighting local
businesses and their achievements

The introduction and launch of the successful Village of Carp Visitor’s Guide
Installation of Bike racks in the Village to promote cycling

Social media (Facebook page) was created, monitored and is an ongoing hub for
discussion

Financial support for the Carp Fitness Park

Will be introducing FanSaves as an opportunity to further promote local
businesses and drive visitors to Carp
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FINANCIAL HIGHLIGHTS

Fiscal Year 2018 was the first reporting period that the Village of Carp was debt-free and able to invest in the
community and the strategic direction of the BIA. For a list of strategic directions, please see below. A high-level

overview of financial status for 2018 includes:

OPERATING STATUS REPORT - CARP BIA

THE CARP VILLAGE BUSINESS IMPROVEMENT AREA

STATEMENT OF OPERATIONS

For the year ended December 31, 2018, with comparative information for 2017

Table 4 - Statement of Operations - Revenue

Budget Actual Actual
Revenue 2018 2018 2017
Tax revenue [note 5] $13,000 $13,919 $11,872
Sundry - 6,050 1,784
Total revenue 13,000 19,969 13,656
Table 5 - Statement of Operations - Expenses
Budget Actual Actual
Expenses 2018 2018 2017
Consultants 11,225 6,050 8,380
Audit fees 925 1,810 1,967
Interest on long-term debt - - 688
Insurance 850 1,284 1,096
Advertising and promotion - 2,985 -
Maintenance - 2,550 -
Total expenses 13,000 14,679 12,131
Annual surplus - 5,290 1,525
Accumulated deficit, beginning of
year (2,095) (2,095) (3,620)
Accumulated surplus (deficit), end
of year $(2,095) $3,195 $(2,095)

See accompanying notes
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STRATEGIC DIRECTIONS

Looking forward, Strategic Directions for 2019 / 2020 include:

Review of potential ‘all-business’ event with community integration angle that promotes
businesses and provides the opportunity for them to showcase their individual offerings

Financial support of identified and agreed upon Village of Carp initiatives

Continue to produce The Villager to showcase local businesses and their successes
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= APPENDIX A

—~THE VILLAGE OF=—

CARPBIA

Logo:

—=THE VILLAGE O F=——

CARPBIA

Newsletter:

CarpVillager | s come s oo

BUSINESS
fPOTLIGHT

ge Cafe

ManypeaplehostmeetingsatAlice’s workalone
fromalap top or justmeetafriend for coffee. If
You ever need an answer to any question @

Airvant affaircun ran inin thatablanfl

Ihelpin thebadkground, or asthegirlswould say
“talktoomuch”asweinteractwithallof our great
supportersfrom thevillageandfromaway! Alices
and Carp s a tremendous place tomeet new people!

What can people expect during the summer
months in terms of events?

Open Mic every Thursday night isa mainstay! Thisis
‘Alice’s pub-like atmosphere night where musicians
ofallages congregate tohave somefun, craft
beerand provide incredible entertainment to the
community and patrons of Alices. This summer
Alice'swill continue tobeboomingasisthevillage
‘witheverythingithastooffer. Carpwill continue
tohavesignificantvisitorstothenumerousgreat
‘venues, suchasthe Fammer'sMarket, Carp Fairand
alloftheothernewgreatbusinessesthatarealready
hereorarecoming!Expectthecycliststocontinue

Niice's\illage Cafeisanintegral partofthe Carp

community. I'sa warmand welcomesettingthat toswarm the communityas Alice’sistheir hub for
playshost to family gatherings and celebrations, acts those long-distance athletes who stop for a coffee,
asaninformal meetingroom forlocal businesses, treat,lunchorRadler! Graham Mastersmithwill

continueasthecuratorand manageallof theart
‘work displayed within the café. There mayeven be
the odd special eventas the summer progresses.

and motivates cydists from far and wideas a
refreshing finish line fOr expeditions, We spdke with
ownersMelanieRuestandToddHtletolearnthe

carvatinnradiantethatdrivaite crirrace

What makes Alice’s the ideal ‘community hub”
within the village?
Thisis a great question that cannot be arswered
without acknowledging the orginal owners (Dustin
and Crystal Therrien) who had a vision thatresulted in
Alice's! We strive to continue to build upon that vision
- bybeingthatwarm, welcomingaommunityhubwithin
Capthathasalittlebitof somethingforeveryone.
Beyondthe fine treatsand foodproduced fromsaratch
withinthe caé, all thestaf attempt toproide that

ini Qurintent
withinthevillageunique? reciprocallythecommunityisrespectis Why Carp?
C appreciative of what Melanieand | decided tosettleinCarpasafinal

allwanttoworktogethertomake Carpbetter! Cap that makes Carp such a wonderful destinationafter moving and living allacross Canada.

continuesto growand will soon havea new retirement: asamilitaryfamily. Ca issuchaquietlittlefamily
home-that will bring more people to the village. » thedemand i iti

£ our family i Alice'sispart

X of our transiti 25+ year military career

Alice's(and theother businesses) and s truly a family operated business. Melanie
benefit from a transport solution for carriesthebulkof theworkloadnow andmy
outside of Carp. daughter has commenced working there part time.

THECARPVILLAGER|NEWSLETTER| 9
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Facebook Page:

APPENDIXA

n The Village of Carp BIA Q

Page Inbox[@ Notifications @  Insights Publishing To... Ad Center

' Build your business
people.

= %
CARP BIA L.

The Village of Carp
BIA

@VillageofCarpBIA

Home
Events
Reviews
About
Videos

Photos

1k Like X\ Following v = @ Share | -

Posts

Jobs

#' Create Post @I Live

@ Event @ Offer

 Job
Community

=@ < Write apost...
“ARPBI?

Info and Ads

Manage Promotions

a Photo/Video

@ Feeling/Activ... ' Check in

“ily (% ‘ Ly  SESA

Home

Create g

Settings Help ~

Your post is similar to those other Page admins boosted to get more engagement. Try boosting this post to reach more

«x\‘}’C(:ME %o
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&J Get More Awareness -

@ 5 out of 5 - Based on the opinion of
2 people

Invite friends to like your Page

—diab s
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CONCLUSION

| trust that you find this Annual Report satisfactory. Please do not hesitate to contact me should you have any
comments, questions or concerns.

Sincerely,
Jennifer Stewart

Chair
Village of Carp BIA

August, 2019
Contact Information
The Village of Carp Business Improvement Association

3773 Carp Rd, Carp, ON KOA 1LO
Tel.: 613.915.5699
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