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GOALS FOR 2018 / BUTS DE 2018

RE- RE-
VITALIZE INVENT

RE- RE-
VITALIZER INVENTER




HIGHLIGHTS

FAITS SAILLANTS




HEART OF THE HEART /
AU COEUR DU COEUR

Refocus NIMBY negative

response to a caring

community / Refocaliser

la réponse negative

envers Vanier

Raised Funds / Cueillette o

d e fo n d S £ “air cool p_enu-ant Ie:z;-fétes'?- achétes-toi un super t-shirt et supporte la cause
505 Vanier!

T-shirts huge success /
Grand succes

Community gathering /
Rassemblement
communautaire




STRATEGIC ALLIANCES /
ALLIANCES STRATEGIQUES

* Beechwood Market /

Marché Beechwood

e Ottawa Music Industry

Coalition / CIMO

* NAC/CNA

* Megaphono

* Ottawa Festivals d’'Ottawa
* OCoBIA /CdZACO

e City Services de la Ville

* Hintonburg Community

/Communauté

INDIGEMOUS TRAILBLAZERS FRIDAY FEBRUARY S I30PM FREE
MODERATED BY ROSANNA DEERCHILD VEMDREDM & FEVRIER TE5HIO GRATUIT
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: ART MUSIQUE BOUI:I:E & DANSE‘J’*

MOZAIK

.}‘;_;\ e ;,.:,r — ‘a- R T —

ud

ART, MUSIC, FOOD & DANCE

N
AOU

250 ¢« MONTREAL ro.

Revamped and refocused it /
Repensé et refocalisé

Moved it off the street /
Déménagé au 250 ch. Montréal

Lessons / Lecons
* More Marketing / Plus de Marketing
* Reconsider event investment /
Reconsidérer cet investissement




EAST FEAST /
FESTIN DE L’EST

P———— " Higher Numbers / Plus de participants

m m ASPECTS More “Art” and more “Street Theatre” /
MNDEIBT T Ajout d’art et de théatre de rue
LABOCRAKBOOM

8 SEP-SEP 8 St. Charles to/a Marier 17:00-23:00 Hlu "ME GROO”E M 0 re FO O d / P I u S d e b O u ffe
WINDOWS COLLECTIVE

DONION EreRc compauy Lots to build on in 2019 / Belles
ameliorations possibles pour 2019




SOLSTICE

Great Traction /
Beaucoup de

Light up the darkest night of the year d’anticipation

SOLS I lCE _}]IE]Hl()HFZlH Community Collaboration
Eclarer la nt [a plus sombre de [année b y

WARCHE ARTISAN PEREORMANCE FYRO) m|'~w}n||.| PERIORMANCCS Jeelic oratlo.n

FEL) COMMNAUTAIRE CHOCOLT CHATDGRATYTT OMMUNITY FIRE FREE HOT CHOCOUATE communautaire

Artist involvement /
Implication d’artistes

pYarier 250 Ch. Montreal Rd. o Unfortunately
CANCELLED due to
inclement weather
® ANNULE faute de

mauvais temps




MORE ART / PLUS D’ART

* Better Beechwood Murals /
Murales “Better
Beechwood”

* Turtles invasion/ Invasion
des tortues:
e 1500 turtles/ tortues
* Huge online buzz /
Buzz en-ligne

* Mozaik produced 7 new
pieces / On a produit 7
nouvelles pieces pendant
Mozaik




CROSSWALKS /
PASSAGES PIETONIERS

* Great Community Reaction to
designs / Belle reaction des
communauté aux designs

* Amazing artist engagement /
Bel engagement des artistes

* Tons of “red tape” / Trop de
bureaucracie

* Hoping to apply in Montreal Rd.
plans / Incorporation possible
dans les plans pour le ch.
Montréal




WEBSITE REDESIGN /
NOUVEAU SITE WEB

Updated brand / Nouveau
look

More Flexibility / plus
flexible

Merchant Database / Base
de données des
commerces

Street Features / Eléments
particuliers a chaque
chemin

Board of Directors /
Conseil d’administration

workm

"’Pn-—.

ps ra

ce puts anp




MERCHANT EVENTS /
EVENEMENTS COMMERCES

Merchant Meet and 8=
Greet/ 5a 7 des
commercgants

Halloween Event /
Evénement Hallowe’en

OMIC Events in
Coworkly / Evénements
CIMO a Coworkly

Carolers on Beechwood

1.040 Ho
/Chansonlers sur People Reached Engagements
Beechwood

425
People Reached

00 Kirten Duke., Thomas Chardes Radford and T others




weVYOLUTION NOUsSYOLUTION

e A strategic vision FOR the e Une vision stratégique PAR et
Community BY the Community POUR la communauté

Respecting and protecting the Respecter et proteger le “NOUS”
“WE” that we love. gue nous aimons.

Working together with 4 key Travailler ensemble pour
Pillars ameéliorer selon 4 grands piliers




YOLUTION YOLUTION

e SAFETY & INFRASTRUCTURE e SECURITE ET INFRASTRUCTURE
e ARTS, CULTURE & EVENTS e ARTS, CULTURE, EVENEMENTS
« COMMUNITY BELONGING & e APPARTENANCE A LA
PARTICIPATION COMMUNAUTE & PARTICIPATION
e BUSINESS & SOCIAL ENTERPRISE e COMMERCE & ENTREPRISE
SOCIALE




AND MORE / ET PLUS

Quartier Yanier BIA - QVBIA
p thalie Carrier 7] - Mow

L
sunez e lisn

¥ DONATE TODAY

GIVEAFTERTHESTORM.CA
o

AFTERTHESTORMCA
Tomado R Benefit Concert | Give After The Storm

Help those affected by the tornadoes. Donations will be put to work in the.

Constant Contact #&*

* Technology Revamp /
Remplacement
Technologique

Comms Refresh /
Renouvelment de comms
* Constant Contact
e Cellulaire

After The Storm Involvement
/Implication dans Apreés la
Tempete




GOALS FOR 2019 / BUTS DE 2019

RE-
INFORCE

RE(N)-
FORCIR




GOALS FOR 2019 / BUTS POUR 2019

MONTREAL RD REVITALIZATION

* Ensuring merchant voices are heard
and their needs are met

* PR campaign to inform

(Board/CA: Drew Dobson)

EVENTS

* Renew Project Manager’s Position

* More events in businesses

* No Mozaik for 2 years

e East Feast — more & more

(Board/CA: Chris Penton)




GOALS FOR 2019 / BUTS POUR 2019

WeVOLUTION INTERNATIONAL ARTIST

e Complete strategy & hire

* Complete a mural in QVBIA by a world

 Lobby for a QVBIA in QVBIA social renowned artist

innovation hub

e Activate QVBIA responsibilities

(Board/CA: Ryan Goldberg) (Board/CA: Morgan Eadie)




GOALS FOR 2019 / BUTS POUR 2019

POP INTO QVBIA SAFETY AND SECURITY

v Limel M Siel el DL Eeases * Promote CPTED to merchant (Inspections

& workshops)

e Offer a contest for free rent
* Work with community to reduce crime

* Marketing Campaign to attract

more arts focused businesses . .
* Ensure safety in Montreal Rd Revitalization

(Board/CA: Mark Kaluski)

(Board/CA: Morgan Eadie)




BUDGET

REVENUES 2018|2019
Tax Levy / Levé des taxes $ 374,020.00 $374,350.00
Other revenue (grants) / autre $ 16.000.00 $ 27.000.00
revenues

TOTAL: $ 390,020.00 $401,350.00
EXPENSES / DEPENSES 2018|2019
Administration $ 205,200.00 $199,550.00

Promo, Advertising, meetings,
community, events /Promo,Pubs, $ 109,000.00 $116,100.00
rencontres, communauté, evenements

Maintenance / Entretien $ 24833.00 $ 47,200.00
Economic Devl’t / Dévl’t économique $ 29,000.00 $ 38,500.00
TOTAL: $ 368,033.00 $401,350.00
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