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Neighbourhood Policing (NP)
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Community Policing Command

Neighbourhood Policing
Directorate

Neighbourhood
Branch

Community Safety & 
Wellbeing 

Branch

Frontline Policing
Directorate
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Fixed Operations

Specialized Policing 
Directorate 

Courts, Custody, 
& Traffic
Branch

Operations 
Support
Branch

• Neighbourhood
Response
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• South End
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• Community Safety
Services

• Community Policing
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• Youth
• Mental Health
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• Auxiliary Program
• Integrated Service

Delivery

• Specialized Support
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• CBRNE
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• Air Services
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• Impaired
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• Marine, Dive & Trail• Airport



• Neighbourhood-based policing model
• Will continue to build on connections with the community 

and provide unique responses in all areas of the City

• Every member is responsible for Community Policing 

• Added a Superintendent
• To decrease a taxed span of control

• Emphasis on neighbourhood-based policing model

• Better integration of work across the Command



Neighbourhood Policing
Directorate

Neighbourhood
Branch

Community Safety & 
Wellbeing 

Branch

•Neighbourhood
Response
•Carlington
•Centretown
•South End
•Bayshore
•Vanier
•Market (x4)

•Community Safety
Services

•Community Policing
•School Resources
•Youth
•Mental Health
•Crime Prevention
•Auxiliary Program
•Integrated Service
Delivery



28

Frontline Policing
Directorate

A - F Platoons

Fixed Operations



29

MDT??

Specialized Policing 
Directorate 

Courts, Custody, 
& 

Traffic Branch

Operations 
Support
Branch

•Specialized Support
•Tactical
•CBRNE
•Canine
•Special Events
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Intelligence, Information, 
& Investigations Command

Investigations Directorate

Major Investigations 
Branch

Frontline 
Investigations Branch

Specialized 
Investigations Branch

Intelligence Directorate

Information Services
Branch

Intelligence Services
Branch

Information Directorate 

Info & Material 
Continuity Branch

Communications 
Branch

Customer Services
Branch

• Homicide
• Drugs
• Street Crime
• Biker 

Enforcement
• Guns & Gangs
• Fatal Collisions
• Proceeds of 

Crime
• R.O.P.E.
• P.W.E.U.

• General
Investigations

• Forensics
• Robbery
• Break & Enter
• Hate & Bias Crime

• Sexual Assault
• Child Abuse
• Internet Child

Exploitation
• Partner Assault
• Human 

Trafficking
• Elder Abuse
• Missing Persons
• Organized Fraud
• eCrime
• Digital Forensics
• Polygraph
• Victim Support

Services

• Operational
Intelligence 
Analysis

• ViClas
• Major Case

Management
• Offender

Management
• Operation

INTERSECT
• Crime Stoppers

• Security 
Intelligence

• Criminal 
Intelligence

• Covert 
Intelligence

• Organized Crime
• Surveillance
• Witness 

Protection
• Technical Support

• Evidence Control
• Court Liaison
• POA Court
• Document Service
• Visual Operations

• Communications
• 9-1-1
• OPSOC
• Radio Systems
• Call Centre

• Front Desk
• Collision 

Reporting
• eMVCQA
• Impounded 

Vehicles
• Alternate 

Response
• Court Brief QA
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• Three directorates
• Investigations, Intelligence and Information Directorates

• Investigations – Major / Frontline / Specialized 

• Intelligence – Information / Intelligence 

• Information – Info & Material Continuity / Comms / Customer Service  

• Rationale
• Increased capacity, flexibility, adaptability
• Re-alignment based on functions, types of offences/victims, capacity, support and span of control
• Evidence  & courts, communications, customer service
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Corporate Support Command

Employee & Labour 
Relations Branch Finance Directorate

Workforce Operations 
Section

Business Performance 
Section

Materials Management 
Branch

Financial Planning Section

Human Resources Directorate

HR Branch

Health, Safety, 

& Wellness 

Branch

Learning & Development 
Branch

Information Services & 
Technology Directorate

• BIS Projects
• BIS Solutions
• Client Liaison
• Infrastructure & Support
• Service Center
• Telecom
• Records Management

• Outreach & Recruiting
• Civilian Staffing
• Sworn Staffing
• Career Management

• Talent Development
• Performance Management
• Professional Development Centre

• Fleet
• Facilities 
• Security
• Quartermaster

32



• The Corporate Support Command has already seen significant 
changes over the past year

• Streamlined functions, re-aligned resources, and invested in member wellness

• Business Performance is moving to the Finance Directorate to 
align finance, performance and workforce under one purview

• This will provide an at-a-glance source of information for the executive to 
identify gaps, and determine organizational priorities and deployment.
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