
Mental Health and PolicingMental Health and Policing
Dr. Simon Hatcher

Full Professor of Psychiatry, The University of Ottawa

Staff Psychiatrist, The Ottawa Health and Ottawa Inner City Health

shatcher@toh.ca



Mental 

health and 

policing 

• Face to Face

One mobile crisis team in Ottawa

Used to have mental health personnel going with 
police on-calls

• Alternatives to hospital

Lot of police time taken up with bringing people to policing 

working 

together

Lot of police time taken up with bringing people to 
hospital

• Early Mental Health Response

For example part of the National Telehealth Service in 
New Zealand





Better 

training: 

• The heart of the ECHO model™ is its hub-and-spoke knowledge-sharing 
networks, led by expert interdisciplinary teams who use multi-point video 
conferencing to develop virtual communities with care provider

• www.echoontario.ca

• Existing infrastructure

training: 

Project Echo

http://www.echoontario.ca/




Police and 

mental 

• First Responder Mental Health Clinic at 
Ottawa Hospital

• Separate from employer

• Confidentiality important

• Strong links with Peer Support Programs

• Psychiatrist run – access to psychology and mental 

health
• Psychiatrist run – access to psychology and 

social work

• “Sense of betrayal” important in police

• Currently funded through OHIP and 
Research Grants

• Needs a building and long-term funding



Potential 

proposals

Ottawa Early Mental Health Response Program

Would need involvement of existing providers (Ottawa 
Distress Centre, Mental Health Crisis Line, YSB, Mobile 
Crisis Team etc.) as well as Police and users

Need to create governance, framework and evaluation

Complex to set up

Project Echo for Ottawa Police
proposals

Project Echo for Ottawa Police

Existing Ontario infrastructure

Simple to set up

Trial for 18 months – build in evaluation

Need to employ coordinator, admin assistant

Cost about $250,000 over 18 months
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