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VARSE,

2015 GOVERNANCE & LABOUR SEMINAR

Thursday Oct. 1%, 2015

7:30am —4:30 pm
International Foyer

Registration Desk Open

7:30-8:45 am
International C

Hot Buffet Breakfast

8:45-9:00 am
International B

Opening Remarks
President Russ Bain

9:00 — 9:45 am
International B

The Need for Police Governance Reform
Speaker TBA

9:45 - 10:00 am
International Foyer

Networking Break

10:00-11:00 am
International B

Ministry Update on Governance Reform
Deputy Minister Matt Torigian & Special Counsel Ryan Teschner

11:00 am —12:00 pm
International B

OAPSB Mandate for Governance Reform — Part 1
President Russ Bain

12:00-1:00 pm
International C

Buffet Lunch

1:00-2:30 pm
International B

Collaborative Development of Next Phases of OAPSB Mandate for
Governance Reform — Part 2

OAPSB Advocacy Plan

2:30 - 2:45 pm
International Foyer

Networking Break

2:45—-4:00 pm
International B

Collaborative Development of Next Phases of OAPSB Mandate for
Governance Reform — Part 2

OAPSB Advocacy Plan

5:30-6:00 pm
International Foyer

Reception & Cash Bar

6:00—8:00 pm
International C

Buffet Dinner
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Friday Oct. 2", 2015

Restricted to Police Board Members & their HR/Labour Relations Advisors

7:30 - 1:30 pm

. Registration Desk Open
International Foyer

7:30—8:30 am

. Buffet Breakfast
International C

8:30-9:00 am OMERS Update

International C Fred Biro and Monty Baker
9:00-9:15am Opening Remarks

International C Coordinated Bargaining Co-Chair Alok Mukherjee
9:15-9:45am Status of Collective Bargaining Across Ontario
International C Fred Kaustinen

The Current Police-Employers’ Coordinated Bargaining Model
9:45-10:15 am Kevin Eccles

International C
Discussion Paper — Coordinated Bargaining Models Moving Forward

10:15 - 10:45 am

. Networking break
International Foyer

10:45 - 11:30am

) Break-out Discussions on Proposed Model(s)
International C

11:30-12:00 noon

. Lunch
International C

12:00-1:30 pm

. Collaborative Development of Next Steps
International C

1:30pm Closing Remarks
International C Alok Mukherjee




