
Document 3 - Innovation Initiative Process

Activities Already Completed

Shortlist of 
Initiatives

Candidate 
Initiatives

Recommended to be 
incorporated in 
Modernization 

Roadmap

Recommended 
to stop

For approval if over $200K, 
For information if under $200K



Document 3 - Operationalizing Technology Innovation at OPS

● Technology Innovation Council created to lead effort
● Members include sworn members and one representative from 

Communications Centre

● Purpose is to evaluate and select initiatives to rapidly progress to pilot / 

incubation phase


