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Overall Principles

Invest in Proactive Policing

Support Canada 2017

Continue staffing strategy

Adhere to long term plans

— FSP, IM/IT Roadmap, SI

|dentify efficiencies through transformation

Continue to deliver budgets in line with Board
direction
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2017 Budget Forecast

0
Budget Changes (SM) rarseest _Rollup Target
Wages $ 6.5 6.5 6.5

FSP 0.3 0.3 0.3
Inflation 0.6 1.2 0.3

25 Officers 2.1 1.8 2.1

IM/IT Road Map 2.6 2.8 2.0
Efficiencies (2.0) (0.0) (2.0)

User fees and charges (0.2) (0.3) (0.3)

New Issues 0 4.6 0

Budget increase $ 9.9 16.9 8.9

Police Tax Rate increase 242% 5.3% 2.0%
Amount Over Target $ 1.0 8.0 0

2017 Celebrations 1.5
One-Time Revenue (1.5)
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Staffing

2016 2017| 2018 | 2019 | 2020

Number of Sworn 1,329 1,354 1,379 1,404 1404
New Sworn Positions 25 25 25 TBD TBD
Total Sworn 1,354 1,379 1,404 1,404 1404
Civilians 604 604 604 604 604
Total OPS 1,958 1,983 2,008 2,008 2008
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2017 Budget

Gross Operating Budget $ 319.4 M
Revenue $ 334 M

Net Operating Budget $ 286.0M

Gross Budget Breakdown:
Materials, Supplies & Services

$26.0 M, 8%

Financial charges

Compensation $23.9 M, 8%

$259.0 M
81%
City costs
$10.5 M, 3%
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Forecast 2018 - 2020

Incremental Requirement ($M) 2018 2019 2020
Maintain services — Wages, FSP $ 8.3 10.5 10.4
25 Officers 2.1 TBD TBD
Information Mgmt and Tech Roadmap 2.0 2.0 2.0
Efficiencies (2.0) (2.0) (2.0)
User fees and charges (0.2) (0.2) (0.2)
Budget increase $ 10.2 10.6 10.2
Police Tax Rate Increase 2.7% 2.6% 2.4%
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Net OPS requirement as % of City Net
Requirement

20.0%

19.5%

19.0%

18.5%
18.0%
17.5%
17.0% . . T T . . !

2011 2012 2013 2014 2015 2016 2017 Est
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2017 Capital Budget - $20.3 million

Capital Project T°ta('$f\:n‘;5t )
Renewal of Assets
Fleet Program $ 3.3 Debt
IT Infrastructure 1.6
IT Telecommunication 0.6
Facility Lifecycle 2.2
Subtotal $ 7.7
Growth
Subtotal $ -
Strategic Initiatives
IT Roadmap $ 6.8
Facility Workplan 54
Facility Security Initiatives 0.2
Facility Strategic Initiatives 0.2
Subtotal $ 126 Funding Sources
Total $ 20.3
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Timetable

Bt o

FAC/Board: Progress Report on Budget Development October 12

City Public Consultation September / October
Budget Direction Report to Board October 24
Board and City Council: Tabling of Draft 2017 Budget November 9

Board: Public Delegations and Approval of 2017 Budget November 28
City Council: Approval of 2017 Budget December 15
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