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Central Library Development Project Update

e A Central Library in Ottawa will serve three purposes: a community branch for
local residents, a Library for all residents across the City, and a destination for
visitors to our Nation’s Capital.

e In 2015, the Ottawa Public Library Board committed to developing an inclusive,
dynamic Central Library enabling creation and learning.

e Approved 2015-2018 Term of Council Priority

Project Parameters & Assumptions

Service Delivery
Procurement Process
Finance and Budget
Design

Site

Schedule

Public Engagement

Planning Context

Approved —> Request for —> Library and Archives
Implementation Expressions of Interest Canada (LAC)
Process

LAC Partnership Opportunity

e Potential synergies and co-location opportunities
- Shared Values
- Richer customer experience
o Increased shared spaces
o Programs and services
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Project Path

Project Initiation
Q32014 — Q3 2015

Business Case
Program Framework
Public Engagement
New Build Decision
Board and Council
Strategic Priority

DFL

Jont OPL-LAC

Summary

Project Planning
Q32015 - Q1 2017

Procurement — Stage 1 REOI
Public Engagement
Functional Program

Site Selection

Planning Approvals

Financial Analysis

Project Delivery / Partnerships

Design Process Started

Project Implementation
Q1 2017 — Q4 2020

Procurement - Stage 2 RFQ
Procurement — Stage 3 RFP
Design Completed

Public Engagement

Tender/ Negotiations/Award
of Contract
Ground-breaking Q2 2018
Construction

Office opening Q3 2020

2 concurrent paths being explored

OPL stand-alone facility
OPL-LAC joint facility



