‘\E?:\;?\"».
»i')ﬁ OTTAWA POLICE SERVICE
;"_ﬁf? SERVICE DE POLICE D’OTTAWA

P ﬁ_ _f% , A Trusied Pariner in Communily Safely
-:af‘..—f—-ﬂ = W'Y Un partenaire fiable de la sécurité communantaire

e L,

Make Meaningful Progress on EDI
Draft Strategic Action Plan: 2020 — 2022

Police Services Board
January 27, 2020

DD .

EQUITY | DIVERSITY | INCLUSION




SHuman Rights Learning

sthiAnnualySyeme.
W : : HUMANBIGHISIEARNINGEEOR UM
Forum — Highlights video FORUNSUR LABBRENTISSAGEDES DROITS DELAPERSDNE

SOPS Meetings

§S IVI E AdVi Ce a n d ReVi eWS Join us for an interactive Soyez des nétres pour une

engagement session to share key séance interactive de
findings from the reports and the mobilisation afin de partager
draft EDI Action Plan les constatations importantes

SCommunity Equity Council — provenant des rapports, et du

plan d'action provisoire EDI

Workshops & special meeting pecember 4, 2019 / le & décembre 2019

8AM TO NOON / DE 08HO0 A MIDI
2DD

ST ELIAS CENTRE 750 RIDGEWOOD AVE / CENTRE ST ELIAS 750 AVENUE RIDGEWO0OD
EQUITY | DIVERSITY | INCLUSION

Register [ Inscrivez-vous : ottawapolice.ca/race



https://youtu.be/ZHKfvR_Y1S4

Expected Outcomes

Prevent, identify and eliminate individual acts of racism and all
forms of discrimination in our workplace and service delivery;

Overhaul systems that have unintended consequences on police
and/or community members (such as over-policing and under
servicing); and

Indications that we are moving in the right directions
(perception, feelings and impact such as improved trust and
confidence) both internally and externally. X *

Chief Peter Sloly,

5th Annual Human Rights Learning Forum, Dec. 2019
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10 Priority Action Items for 2020

to enhance EDI efforts and coordination across OPS.
to equip our leaders with culture
change and EDI tools
to improve our decision-making and internal and
external systems —including updates to the transfer, promotions, and
developmental rotation processes.
to improve response and support to
impacted communities.
to remove

unintended barriers and increase competitive applications.
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10 Priority Action Items for 2020

plans for human rights, anti-racism,
indigenous awareness, and mental health with an intersectional
approach - to address gaps and provide intercultural learning
opportunities.
supports and inclusion efforts -
accommodations, early intervention, and formalizing Employee
Resource Groups (ERGs).
for members and supervisors.

including expansion of Neighbourhood
Resource Teams.

efforts on addressing over and under
policing concerns using a multi-stakeholder approach to policy,

procedures, and accountability measures.
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Inspector Paul A. Burnett, M.O.M.
EDI Strategy, Project Lead

Laurie Fenton, Program Manager

Draft i
Strategu: Action Plan: 2020~ 2022

ersy n e —
Z IEBC 5
1 ‘G 1.0 us g, Yeqr Gy 2020 Action feems
mume&urae: JIJ'.I’[I.H]’J'y 27, 2020

Email: EDI@ottawapolice.ca

*

%

_. ﬁ:*

Thank you. Merci.
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