Municipal Parking Management Strategy Refresh - Implementation Plan

Municipal Parking Management Program — Operations

Continued operation of the following programs in alignment with the Municipal Parking
Management Strategy:

On-Street Paid Parking Program

Off-Street Paid Parking Program

On-Street Permit Program

Tour Bus Parking Program

Local Area Parking Study Program

Parking Services Performance Measurement Program
Ring-and-post Bick Rack Program

Parking Enforcement Program

Municipal Parking Management Program — Initiatives

Continued implementation of defined initiatives in the MPMS:

Local Area Parking Studies / Assessments

Development of an Annual Report

Maintenance of a Capital Program Plan (reported as part of the Annual Report going
forward)

Maintenance of a Performance Measurement Program (updated at least once per term
of Council)

Parking Stakeholder Consultation Group

New Initiatives:

Develop a Technology Road Map
o Completion by end of Q1 2020
Develop a Bike Parking Strategy
o Completion by end of 2020
Develop a Communications Strategy for On-Street Pricing
o Completion by end of Q2 2020
Implementation of first on-street rate changes
o Completion by end of 2020
Address MPMS alignment issues in terms of days / hours of paid parking
o Follow-up report by end of 2021
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