OTTAWA POLICE SERVICES BOARD
FINANCE AND AUDIT COMMITTEE MEETING
MINUTES 8

11 September 2017, 10:00 a.m.
Richmond Room, 2" floor, Ottawa City Hall

Present: Members: E. El-Chantiry (Chair), J. Durrell
Smallwood

ice Chair) L.A.

Others: Board Member S. Valiquet Bordeleau, Director

Assistant L. Kennedy

CONFIRMATION OF AGENDA

That the Finance and Audi ' e Agenda of the 11 September
2017 meeting.

CARRIED

onfirm the Minutes from the 5 June

CARRIED

ITEMS OF BUSIN

1. 2018 BUDGET DIRECTIONS AND TIMETABLE

Presentation

The Committee received a presentation on the draft 2018 police budget
which included highlights, an outline of challenges/pressures and the
current context, the budget timetable, and a forecast for 2019-2021. The
budget was prepared to meet the 2% target directed by the Board.
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During and following the presentation, the following points were raised:

The 2018 budget addresses key operating budget risks that are
ongoing: overtime, long term disability and WSIB claims, and legal
settlements and claims.

Overtime (OT) has been a yearly budget pressure of $3 million since
2015. The main reasons are staffing shortages, the high number of

search periods, and shortages in the Com ions Centre. As
well, the practice of accepting lieu time as it was a
breach of the collective agreement. T s would be

revenue as sale of co i nce companies is lower
than expected and lowe milar juri ions (Peel and York).

anging, becoming more complex, and taking longer. It is
also meant to address upcoming legislative changes (i.e.
legalization of marijuana) and increased demands from the public.

The budget forecast also includes a target of $2 million each year in
efficiencies. Given that this target could not be achieved in 2018,
discussion took place on whether this target is realistic and should
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be included in the forecast, or possibly reduced, especially since
over 90% of the budget is fixed. If the efficiencies are removed, the
tax rate will go up by 1% each year. The Committee decided to
leave this in the draft budget for the full Board to decide on whether
it should be included.

- The 2018 budget includes a $600,000 target for efficiencies through
background fee increases. This is a separate re at will be

Associations of Chiefs of Polic of
Community Safety and Correct
Health help fund it.

The reference to “Cit such as fleet, facilities,

deferred to ears. Suggestions were made to ensure OPS is able to
provide clear arguments for the addition of more officers in future years
and to explain why overtime pressures are increasing despite staffing
increases.

A request was also made to have a slide added to the presentation
providing an update on the unfunded liability contributions and if
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adjustments need to be made to the retirement account.

That the Finance and Audit Committee receive this presentation for
consideration.

CARRIED

OTHER BUSINESS

NEXT MEETING
4 October 2017, 10:00 a.m.
ADJOURNMENT

The meeting adjourned at 12:30 p.m.
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