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Why we did this audit @ \

ERM is a critical tool which establishes enterprise- We made seven
wide processes and practices to assess, manage

and report on risks to the successful achievement recommendations to ensure that:
management decision making. describe the roles and responsibilities for
all stakeholders involved in the risk

management processes;
Q \ o the City’s risk tolerance levels are clearly

defined, understood and communicated;

What we found e Council receives sufficient corporate risk
) ) information to support their decision
We found that the City has an ERM program in making;
place supported by an ERM Policy and Framework. o
There are sound and robust processes in placeand ~ * ERM fraining needs are addressed for both
functioning which support the identification and staff and Council members;
management of the most significant risks to the e oversight is strengthened to ensure
organization. consistent risk management processes

Notwithstanding, the audit noted a number of across City departments; and

opportunities to improve and strengthen currentrisk ¢  fraud risks are strongly integrated within
management practices across the City to mature the ERM framework.
the overall program.

For more details on this report please visit our website.
613 580-9602 | OAG@ottawa.ca
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