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2020
YEAR IN REVIEW
BILAN DE L’ANNÉE



2020 GOALS / BUTS 2020
1. Events

(Beechfest, Mozaik, Partage Beechwood)

2.What’s Good in the Hood

3. Montreal Road Revitalization

4.Merchant Engagement
(Ambassadors, Events, Lunch and Learns)

5 Marketing 
(BIA Store/Social Media)

6. Advocacy & Partnerships
(NAC, OMIC, Ott Tourism, Apt 613)

1. Événements
(Beechfest, Mozaik, Partage Beechwood)

2. On est bien dans l’coin

3. Revitalization ch. Montréal

4. Engagement Commerçants
(Embassadeurs, 5à 7, diners causeries)

5 Marketing 
(Magasin ZAC/Médias sociaux)

6. Advocacy & Partnerships
(NAC, OMIC, Ott Tourism, Apt 613)
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JAN
AGM/AGA

MAR
COVID-19

LOCKDOWN!
CONFINEMENT!

MAY-MAI
COVID: BUDGET
Board holds back $

Le C.A. retient $

SEP-OCT
LOCKDOWN #2:

Longer-term plan
CONFINEMENT #2: 

Plan plus long term

APR-AVR
COVID: PLAN 

Digital/Numérique
JUL-JUI

Beechfest Annulé/Cancelled
7

OCT-DEC
Stay the course/Garder le cap

C   VID-19
As we began implementing our 2020 goals we were faced with a global pandemic. We quickly adapted and went digital, assisting
our members in transitioning, investing in an online store that drove traffic to member gift card portals, and amped up social media.
By May, the board reallocated funds to a COVID budget centre and holds back substantial funds in the hopes of reinvesting in the
fall. July saw the grim realization that there was a much longer path ahead and Beechfest was cancelled. The Board quickly stows
away further funds to be reinvested in future years. We begin studying the possibility of a 2021 levy reduction. By the fall, infection
rates are back on the rise and our businesses find themselves in a second lockdown. Vanier BIA lobbied through OCOBIA for data to
be released. Ottawans responded and we reopened in time for the holiday shopping cycle. This success was short-lived and we
found ourselves in a 3rd lockdown by Dec. 26th.



2020
HIGHLIGHTS
FAITS SAILLANTS



ARTS! Despite setbacks the ZAC Vanier BIA managed to secure some pretty big wins in 2020. A
substantial one and an “Ottawa Citizen Year in review Highlight” is our Dom Laporte mural tribute
to Health Care Workers. One of Ottawa’s biggest murals it proudly greets visitors into the be BIA
at the intersection of McArthur and Vanier Parkway.



ARTS!
Another vibrant addition to our neigbourhood was the arrival of these mural planter boxes. These
planters had to be placed here to protect pedestrians and cyclist but proved to be unmanageable
as planters. A quick paintjob to the base, the brilliant artistry Emilie Darlington and carpentry
magic of Tito Medina transformed these eye-sores into jewels. They we so popular we applied and
received a grant to produce a winter version!



ARTS!

Katherine Takpannie Brendan Burden Vanier Is ParadiseKatherine Takpannie

As part of our cultural curation project, we had received a grant to produce the artworks that
would have arisen from an Apt613 project. Unfortunately thwarted by COVID we quickly adapted
and thanks to a partnership with the Vanier community association were able to create 11 artistic
electrical vinyl wrap artworks. W were especially lucky to be granted the rights to 2 Katherine
Takpannie works just as she won the National Gallery award!



MONTREAL RD. REVITALIZATON
REVITALIZATION DU CH MONTRÉAL

HIGHLIGHTS
▸ Project on schedule, got ahead in 

spring

▸ Slight disruptions to merchant
▸ Speeding became issue but 

quickly curbed

FAITS SAILLANTS
▸ Projet sans délais, avancé au printemps
▸ Légères perturbations pour nos

commerçants
▸ L'excès de vitesse est devenu

problématique, mais rapidement freiné

Despite the pandemic construction began in the spring on Montreal Rd. Lower traffic rates
allowed the crews to forge ahead and gain traction on the project. Accordingly, year 2 of this
project finished on schedule and as planned with only slight disruptions.



MERCHANT ENGAGEMENT & PARTNERSHIPS
ENGAGEMENT COMMERÇANTS & PARTENARIATS

HIGHLIGHTS
▸ Safety and Security Roundtable
▸ Lobbying for merchant needs and

rights
▸ OCOBIA very effective 

▸ Partnership with City Public Art, 
community and Apt613

▸ Stronger community partnerships

FAITS SAILLANTS
▸ Table ronde de sureté et sécurité
▸ Lobbying pour les besoins etdroits se 

nos commerçants
▸ OCOBIA très éfficace

▸ Partenariat avec dep. D’arts publics de 
la ville, la communauté et Apt613

▸ Partenariats communautaires



BIA STORE
MAGASIN ZAC

▸Gift Cards / Cartes cadeaux
▸Drive traffic / Augmenter visites
▸T-Shirts Sales / Vente de T-Shirts

One of the most successful projects we undertook this
year was the creation of an online store. This stores first
goal was to capture funds for gift cards for businesses
that didn’t yet have online stores. We collected and sent
back over $1,000 in gift card sales and directed over
25,000 shoppers directly to individual merchant online
stores, thanks in loarge part to the amplification by the
City’s #ShopLocal campaign.



BIA STORE MAGASIN ZAC



BIA STORE MAGASIN ZAC

2450 views!!! 17,793 reach + 2,297 post clicks!!

In addition to selling gift cards and driving traffic to merchant online stores we launched a very successful t-shirt campaign.
The primary goal was to celebrate iconic Vanier businesses. The pandemic and mass jobs losses saw a huge rise in foodbank
use. We quickly decided to turn this fun marketing initiative into into a very successful fundraiser where we raised of $5,500
for Vanier Food security programs through Cooking for a Cause and Partage Vanier Foodbank.



CULTURAL CURATION
CONSERVATION CULTURELLE 

After successful collaborations in 2019, we embarked on a cultural curation project with APT613 in 2020.
Unfortunately, COVID prevented much of the planned events and activities from being executed. We did manage to
salvage the Vanier Typography project that captured the iconic typography of our businesses through the lenses of
three acclaimed photographers who are also Vanier residents: Brendan Burden, Mercedes Ventura and Caleb Ficner.



CULTURAL CURATION
CONSERVATION CULTURELLE 

Another portion of the Cultural Curation project that we salvaged was a cultural economic assets map. This interactive
map plots out all the cultural assets in our community: Galleries, event spaces, francophone, Inuit, historical, etc…
This data can now be used for grants and community initiatives.



CULTURAL CURATION
CONSERVATION CULTURELLE

And finally, we have luckily captured all the footage for three APT613 Hidden Gems shows that featured our businesses!



SOCIAL MEDIA
MÉDIAS SOCIAUX
As the world went into lockdown the 
Vanier BIA ramped up online outreach.

Alors qu’on s’est retrouvé en
confinement, la ZAC Vanier a intensifié
sa sensibilisation en ligne..



SOCIAL MEDIA / MÉDIAS SOCIAUX
We ramped up social media and saw great reach and success. It led to hiring social media and web summer students
thanks to a Canada Summer Students Program grant. Our social improved so much we kept one of these students on
permanently.



SOCIAL MEDIA / MÉDIAS SOCIAUX
Here are some of our most successful posts and their analytics.



SOCIAL MEDIA / MÉDIAS SOCIAUX



SOCIAL MEDIA / MÉDIAS SOCIAUX - INSTAGRAM



SOCIAL MEDIA / MÉDIAS SOCIAUX
COMMUNITY / COMMUNAUTÉ

Over $5,000 donated from merchants. - Plus de 5,000$ en dons de la ZAC



SOCIAL MEDIA / MÉDIAS SOCIAUX
COMMUNITY / COMMUNAUTÉ

100% Merchant funded!!
100% financé par nos commerçants



SOCIAL MEDIA / MÉDIAS SOCIAUX
COMMUNITY / COMMUNAUTÉ

100% Merchant funded! 
100% financé par nos commerçants!



SOCIAL MEDIA / MÉDIAS SOCIAUX
CONTENT CURATION / CRÉATION DE CONTENU

We hired Rebels in the Kitchen a local Vanier team to create
cooking videos inspired by ingredients from our local stores.
This campaign coupled with prizing was a tremendous
success. They produced 3 show for us broadcast live on
Facebook and shared on multiple platforms.



SOCIAL MEDIA / MÉDIAS SOCIAUX
CONTENT CURATION / CRÉATION DE CONTENU



SOCIAL MEDIA / MÉDIAS SOCIAUX
CONTENT CURATION / CRÉATION DE CONTENU

We hired Harriet Clunie, former owner of the Beechwood GastroPub to do 3 at-home cooking shows featuring products from our
merchants. The shows were very successful and got an average of 2000 views each!



2021
ANNUAL GOALS
OBJECTIFS DE L’ANNÉE



1. COVID Plan - Assistance and Recovery 
Plan COVID - Assistance et récupération

(Mark & Morgan)

• Promote, Grow & Re-Ignite

• One-time 25% levy reduction

• Continued digital efforts

• Promouvoir, developer et renforcir

• Rabais de 25% du prélèvement
annuel (une fois)

• Poursuite des efforts numériques



2. Development – Physical and Economic
Développement – Physique et économique

(Ryan & Drew)

• Projet de Revitalisation du ch.
Montréal et son gorupe de travail

• Autres projets résidentiels et 
commerciaux sur nos rues 
principales traditionnelles

• Développement économique
(Retenir et attirer)

• Revitalization of Montreal Rd. 
project and working group

• Other residential & commercial 
development projects on our 
Mainstreets

• Economic Development
(Retention and Attraction)



3. Merchant Engagement 
Engagement des commerçants

(Catherine, Fil & Drew)

Street Ambassadors / Embassadeurs
o Beechwood:  Catherine Strevens Chartwells
o Ch. Montreal Rd: Drew Dobson-Finnegan’s Pub
o McArthur: Fil Correia-Mario’s Food Centre

• Digital Town Halls 
o Safety and Security
o Digital Mainstreets
o Economic Recovery

• Rencontres en ligne
o Sureté et sécurité
o Digital Mainstreets
o Economic Recovery



4. Marketing & Promotions
(Morgan & Chris)

• “Digital Mainstreets” & 
“Influencers”

• Montreal Road Construction 
Campaign

• Vanier BIA store

• Community and Merchant Events
o Snowflake Breakfast
o Community placemaking

• “Digital Mainstreets” & 
“Influencers”

• Campagne de construction ch.
Montréal

• Vanier BIA store

• Événements Communautaire et 
pour commerçants
o Déjeuner des flocons
o Création d’espaces



5. Advocacy and Partnerships
Plaidoyance et partenariats

(Mark)

• Government (Municipal, Provincial & Federal)
Gouvernement (Municipal, provincial et federal)

• OCOBIA-COZACO

• OTHERS/AUTRES:
o Apt613
o House of PainT
o Ottawa Tourism & Film Office
o Ottawa Festival Network
o CNA-NAC



BUDGET



BUDGET 2020
Budget Actuals

REVENUES

Levy /Prélèvement $ 383,000 $ 363,426

Reserves/Réserves 2020 -

Grants/Subventions $10,000 $ 15,800*
Sales revenue - $5,883

TOTAL $393,000 $381,034

EXPENDITURES / DÉPENSES

Administration $183,100* $229,351*
Advertising & Promo $60,900 $6,818

Maintenance $46,000 $47,017

Digital Mainstreets - $1,204

COVID - $47,674
TOTAL $393,999 $333,346

*Final numbers are not yet in, approx. 20k more to come



BUDGET 2021
REVENUES
Levy /Prélèvement $281,313

Reserves/Réserves 2020 $55,000
Grants/Subventions $75,000

TOTAL $401,813
EXPENDITURES / DÉPENSES

Administration $211,250
Advertising & Promo $6,600

Maintenance $89,000
Digital Mainstreets $25,000

COVID $95,000
TOTAL $401,850



COVID 2021
COVID-19

Advertising & Promo $25,000
Professional Services $13,000

Community Events $ 5,000
Artist Services $15,000

Artwork $10,000
TOTAL $95,0000
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